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About This Report

Shinkong Synthetic Fibers Corporation (hereinafter referred to as "Shinkong Synthetic Fibers" or "the
Company"), with the vision of being a "sustainable high-tech polyester industry," has consistently upheld
the core values of "sustainable development, green energy, and sincere care." The Company is commit-
ted to providing customers with high-quality products and services. Guided by the philosophy of
"pursuing excellence and continuous improvement," Shinkong Synthetic Fibers will continue to enhance
its expertise, launch innovative products, fulfill social responsibilities, and strive to achieve sustainable

operations.

Reporting Period

This report discloses the actions and performance of Shinkong Synthetic Fibers in 2024 (January 1 to
December 31, 2024) with respect to corporate governance, environmental sustainability, and social
commitments. It is also published on the official Shinkong Synthetic Fibers website under the 'ESG So-

cial Responsibility Section.'

- The previous report was published in August 2024.
- This report is scheduled to be published in August 2025.
- The next report is scheduled to be published in August 2026.

Reporting Boundary

The scope of this report covers the actions and performance of Shinkong Synthetic Fibers from January
1 to December 31, 2024, with respect to corporate governance, environmental sustainability, and social
commitments. It also incorporates issues of concern raised by stakeholders. The reporting boundary is
set with Shinkong Synthetic Fibers as the main entity. Financial data are consistent with the certified fi-
nancial statements audited by independent accountants. Any specific disclosure scope within this report
will be noted accordingly. In cases where historical data have been restated, explanations are provided

within the text.
Reporting Principles

This report is prepared with reference to the 2021 version of the Global Reporting Initiative (GRI) Stand-
ards. The disclosed information also aligns with the 'Regulations Governing the Preparation and Filing of
Sustainability Reports by TWSE/TPEX Listed Companies,' as well as international standards such as the
United Nations Sustainable Development Goals ( UN SDGs ), the Task Force on Climate-related Finan-

cial Disclosures ( TCFD ) framework, and the Sustainability Accounting Standards Board ( SASB ).

External Assurance

This report has been verified by an independent third-party organization, AFNOR ASIA LTD., in accord-

ance with the AA1000 AS V3 Assurance Standard, and has obtained a Type |, moderate level of assur-
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ance. The assurance statement is provided in the appendix of this report.

Contact Information

To continuously improve the quality and content of Shinkong Synthetic Fibers’ sustainability report, en-
hance corporate social responsibility performance, and strengthen communication with stakeholders, we

welcome any suggestions or feedback through the following contact:

- Company Address: 5F, No. 136, Section 3, Ren’ai Road, Da’an District, Taipei City
- Official Website: http://www.shinkong.com.tw/

- ESG Section: https://esg.shinkong.com.tw/

- Contact Person: Mr. Chou, Yun-Bin
Tel: (02) 2507-1259 ext. 7813




Message from the Chairman

Since its establishment, Shinkong Synthetic Fibers Corporation (hereinafter referred to as "Shinkong
Synthetic Fibers") has relied on its profound expertise in polyester core technologies, consistently dedi-
cating itself to product differentiation and the development of high value-added products. Amid the chal-
lenges of drastic changes in the global economy and industrial structures, we have upheld our corporate
values, continuously driving business transformation and innovation to ensure the Company’s sustaina-

ble operations.

Looking back, the global economic environment has been full of uncertainties—such as high inflation,
elevated interest rates, severe overcapacity in China coupled with dumping across the world, leading to
oversupply in international markets and further undermining fair competition in the industry. Continued
adjustments in the monetary policies of the U.S. Federal Reserve, slowing economic growth in the Euro-
zone, weak recovery in the Chinese economy, geopolitical factors such as the Russia-Ukraine war and
conflicts in the Middle East, as well as surging energy costs, have all contributed to persistent market
volatility. Such circumstances have posed tremendous challenges to the global man-made fiber and

plastics industries.

In this environment, thanks to the concerted efforts of our management team and all employees, the
Company achieved significant progress in 2024 compared to 2023. Leveraging our advanced technolo-
gies and strategic market positioning, we operated with stability, strengthened our market response

strategies, ensured operational resilience, and enhanced competitiveness.

Business Performance

In terms of operating results, the Company’s overall revenue in 2024 grew steadily compared to the pre-
vious year, mainly driven by the increasing market demand for eco-friendly and high-performance prod-
ucts. We actively expanded our international markets, particularly in Southeast Asia and North America,
to diversify market risks. Furthermore, through lean management practices, we reduced inventories, im-

proved capacity utilization, and enhanced overall operational efficiency.

In recent years, global demand for sustainable products has continued to grow, and ESG
(Environmental, Social, and Governance) has become a critical issue in corporate management. Under
the supervision of the Board of Directors and the Sustainability Promotion Committee, we have estab-
lished phased targets to reduce greenhouse gas emissions, with the ultimate goal of achieving net zero
emissions by 2050. We actively respond to international carbon reduction regulations, including the Eu-
ropean Union’s Carbon Border Adjustment Mechanism ( CBAM ) and the potential implementation of
carbon tariffs in the United States. Measures include organizational greenhouse gas inventories, prod-
uct carbon footprint assessments, low-carbon product manufacturing, improved energy efficiency, and

the use of recycled raw materials to reduce emissions and minimize product carbon footprints.

Circular Economy and Sustainable Materials
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Circular Economy and Sustainable Materials

The Company is deeply committed to environmental material technologies and has launched multiple

circular economy initiatives, including:

- Textile-to-Textile (T2T) Recycling: Through collaborations with international brands, we have devel-
oped technologies for recycling and reusing textile waste. For instance, in partnership with Celanese, a
global specialty materials and chemical company, we developed NEOLAST™ fibers—recyclable elastic
polyester polymers aimed at realizing the vision of fully recyclable garments. This innovation enhances
fiber elasticity and durability while reducing environmental impact during the recycling process. Addition-
ally, we invested in Ambercycle, a U.S.-based advanced material science company, to recycle textile
waste into high-quality virgin polyester fibers. Together with Ambercycle, we plan to establish an ad-
vanced closed-loop recycling plant in Indonesia with an annual capacity of 30,000 tons, scheduled for
production in 2026. The plant will leverage Ambercycle’s molecular regeneration technology and our
expertise in premium polyester fiber production and market experience to jointly produce recycled cy-
cora® yarns. This initiative will return recycled textiles to the apparel market, reduce raw material de-

pendency, and minimize waste, thereby achieving sustainability goals.

- Recycled Polyester (r-PET): In response to environmental and decarbonization trends, we actively
promote recycled material usage policies. Beyond providing stable-quality, 100% recycled r-PET resin
certified for food and beverage containers, we are also expanding recycled PET bottle pellet capacity.
Using advanced Flake to Resin (FTR) technology, we enhance the quality of recycled materials, simplify
mixing processes for customers, reduce production costs, and optimize inventory management. We

have successfully produced eco-friendly polyester resins with up to 50% recycled content.

- Bio-based Material Development: The Company participates in the Taiwan Biomass and Sustainable
Materials Association ( TBSM ) to broaden industry collaboration. We have developed bio-based green
polyester that reduces reliance on petrochemical materials, successfully obtaining the International Sus-
tainability and Carbon Certification ( ISCC ). This certification highlights our contributions to sustainable
development and the green economy, showcasing supply chain transparency, reduced carbon foot-

prints, and sustainable resource utilization in support of the circular economy.

- Smart Manufacturing: The Company has been promoting smart manufacturing for nine years, adopting
digitalized production technologies to improve efficiency and environmental performance. Efforts include
optimizing energy management, strengthening workplace safety, and enhancing occupational health
training systems. These measures not only boost product competitiveness but also align with global

sustainable development requirements.

Global Market Expansion

To address geopolitical risks and market changes, the Company actively expanded into global markets:

- Southeast Asia: Thai Shinkong Industrial Co., Ltd. expanded its r-PET production capacity to meet lo-
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cal as well as U.S., European, and Japanese market demands with high recycled content and certified
quality. Our textile business continues to deepen partnerships through operations in Vietham, while
trade companies manage market channels. We are also planning investments in Indonesia, integrating

upstream and downstream supply chains to expand textile recycling and diversify raw material sources.

- North America: We collaborate with international brands to provide eco-friendly materials and high val-
ue-added products. In addition, we established warehouses and logistics facilities to expand storage

and distribution capabilities, strengthening our North American market presence.

- New Energy Applications: To meet domestic demand policies in China, we are expanding engineering
plastics capacity and applications in the electric vehicle industry. Developments include materials with

high heat resistance and impact strength, capturing niche markets with quality and flexibility strategies.

Outlook

Looking ahead, the Company will integrate digital technologies such as Al and big data to drive industri-
al transformation. We will actively participate in net zero initiatives and pursue our 2050 net zero emis-
sions target. In the face of global supply chain restructuring and accelerating technological advance-
ments, we will deepen our ESG-based green operations, enhancing competitiveness through techno-
logical innovation and digital transformation. We firmly believe that only through proactive innovation
and strategic market deployment can we stand out in a rapidly changing environment. We aspire to nav-
igate volatility, seize opportunities, create greater value, and contribute meaningfully to sustainable so-

cial development.




Performance Overview
Economic

[Governance]

- Total revenue of NT$23.04 billion

- Net income after tax of NT$1.71 billion

- Zero incidents of business ethics or information security violations

- Corporate Governance Evaluation: 36% to 50%

- Revenue from green products: approximately NT$4.0 billion

- Products certified by Confidence in Textiles and Global Recycled Standard ( GRS )
- Products verified through product carbon footprint assessments

- Continued certification under ISO 27001 Information Security Management System
Environmental

[Energy]

- In 2024, completed 69 energy-saving improvement projects
- Achieved power savings of approximately 9.369 million kWh
- Energy-saving benefits valued at NT$22.75 million

- Avoided greenhouse gas emissions of 4,630 metric tons CO2e
[Water Resources]

- Water savings of 472,000 tons, equivalent to a 25.2% reduction rate
- Water recycled and reused: 1,207,000 tons
- Water recycling rate: 90.5%

[Green Procurement]

- Awarded the 'Outstanding Green Procurement Enterprise Award' for 12 consecutive years

- Procured 56,500 tons of eco-friendly raw materials in 2024, representing a 28.5% increase over 2023
[Supplier Management]

- Completed on-site audits of five suppliers




Social

[Employees]

- Average employee training hours: 17.33 hours

- Awarded the Ministry of Labor’s Outstanding Training Institution Award

- Received the TTQS Bronze Award

- Zero incidents of labor treatment or human rights violations

- Continued third-party certification under ISO 45001 Occupational Health and Safety Management Sys-

tem
[Community]

- Supported disaster prevention and safety awareness campaigns

- Participated in Earth Hour initiatives
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Sustainability Blueprint
Sustainability Promotion Committee

Since 2015, Shinkong Synthetic Fibers has established the 'Corporate Social Responsibility Promotion
Committee' as a dedicated organization for advancing the Company’s sustainability development. In
2022, in response to climate governance requirements, the 'Carbon Neutrality Promotion Center' was
created under the Management Decision Committee to coordinate carbon management and net-zero
planning. In 2024, these mechanisms were consolidated into the 'Sustainability Promotion Committee,’

which now serves as the Company’s highest-level governance body on sustainability.

The committee is composed of three independent directors, with Independent Director Mr. Chiu, Hsien-
Te serving as the convener, and the other two independent directors as committee members. Based on
the principle of materiality, the committee oversees policies and implementation related to sustainability
development and risk management (including formulation and review of management approaches,

strategies, and targets). It is also responsible for deliberating and supervising the Company’s sustaina-

bility strategies and related policies.

To ensure systematic execution and clear accountability, the Committee has established seven task
forces: Employee Care, Product Responsibility, Green Environment, Social Welfare, Corporate Govern-
ance, Supply Chain Management, and the IFRS Sustainability Disclosure Standards Task Force. The
General Manager serves as the Executive Committee Member, responsible for coordinating business
promotion and sustainability information disclosure. In accordance with the principle of materiality, the
Committee reports at least once annually to the functional committees and the Board of Directors on

progress in sustainability policies, risk assessments and responses, and stakeholder engagement.

The Committee’s main responsibilities include: reviewing corporate sustainability policies, annual plans
and strategies, execution status and performance; supervising sustainability information disclosures and
deliberating the sustainability report; and overseeing planning and implementation of the Company’s
sustainability-related initiatives. In 2024, the Committee reviewed the implementation of the Company’s
sustainability policies on November 11, and incorporated ESG topics such as ethical business conduct,
operational performance, net-zero carbon reduction, renewable energy use, and diversity and inclusion
into performance indicators for senior management, thereby further strengthening accountability and

execution in sustainability governance.
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Sustainability Information Disclosure and Reporting Mechanism

The Sustainability Promotion Committee is responsible for coordinating the Company’s overall sustaina-
bility disclosure practices. On issues of concern to stakeholders, Committee members collect and as-
sess materiality through daily communication and annual issue mapping, forming the basis for the
themes and content of the sustainability report. Each year, the Committee holds meetings to discuss
and confirm the disclosure framework, report themes, and material topics, ensuring that the report re-

sponds to external expectations and reflects the Company’s actual practices.

During the preparation process, relevant departments are responsible for providing data and content,
which are reviewed and confirmed by department heads before being consolidated and submitted to the
Committee for examination. This ensures accuracy and consistency of the information. After the draft is
completed, a third-party independent assurance body is engaged to conduct limited assurance proce-
dures, verifying the credibility and quality of disclosure. The final version is consolidated and confirmed
by the Committee convener to ensure the content fully reflects the Company’s sustainability initiatives
and performance during the reporting year, while meeting stakeholders’ expectations for transparency

and accountability.

Organzization Chart of Sustainability Committee

SUStamab”'ty_ Three independent directors
Development Comittee | | appoint one as convener

Executive Director

Chief Secretary
| |
Corporate Green Employee Social Product Supply IFRS
Governance| |Environment Care Welfare | |Responsibility Chain Sustainability
Subcommittee | |Subcommittee| |Subcommittee| |Subcomittee| |Subcommitee| |Management| | Standards
Task Force
Finance Engineering | | HR Director General General Purchasing
Manager Director Affairs Affairs Manager Accounting
Manager Dept.

Sustainability Policies

- Low-Carbon Transition: Promote carbon inventory, energy-saving and carbon reduction, green innova-
tion, and adoption of clean energy.
- Circular Economy: Drive circular economy development through resource and source management

such as waste reduction, recycling and reuse, and promotion of green supply chains.
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- Water Resource Management: Actively reduce water consumption, increase recycling and reuse, and
reduce wastewater discharge.

- Strengthening Corporate Social Responsibility: Enhance employee awareness of sustainability, ensure
workplace safety and health, address environmental issues, and uphold integrity and ethics in business

practices.

Sustainability Policies

Circular Water Resource Corporate
Economy Management [ Social Responsibility

Promote waste Reduce water Enhance employee
reduction, resource use, awareness of
recycling and increase recycling sustainability,
green supply chain and decrease ensure worker safety
wastewater discharge and health, and
abide by ethical stan-
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Corporate Sustainability Short-, Medium-, and Long-Term Goals

Direction

Short-Term Goals (2023—-2025)

Medium-Term Goals (2026-2030)

Long-Term Goals (2031-2050)

Environment (E)

- Achieve 7% carbon reduction by
2025- Promote low-carbon fuels
and improve energy efficiency-
Raise wastewater recycling rate
to 25.2%- Reduce GHG emissions
by 100,490 tons

- Achieve 22% carbon reduction
by 2030- Develop low-carbon
circular products and renewable
energy- Achieve 2.7 million tons
of cumulative water savings- Es-
tablish comprehensive chemical
mapping

- Achieve net-zero emissions by
2050- Advance hydrogen and
carbon-capture technologies-
Maintain zero accidents and inju-
ries- Fully transform the green
supply chain

Social (S)

- Reach 29,000 employee training
hours- Ensure equal pay and pro-
mote diversity and inclusion

- Maintain zero-fee recruitment
for migrant workers (1,000 bene-
ficiaries)- Continue employee
development and welfare pro-
grams- Enhance labor—
management communication and
workplace safety

- Strengthen labor relations and
DEI policies- Continue compre-
hensive health and safety
measures- Improve employee
satisfaction and corporate culture

Governance (G)

- Obtain ISO 9001 and ISO 14001
certifications- Establish an inter-
nal legal compliance platform

- Review compliance and risk poli-
cies regularly- Enhance board
diversity and governance effec-
tiveness- Strengthen transparen-
cy and accountability

- Maintain high governance and
compliance standards- Update
compliance and legal training
regularly- Drive continuous im-
provement and long-term sus-
tainability

14




Material Topic Management

Corporate sustainability has long been one of Shinkong Synthetic Fibers’ core objectives and a driving
force for growth. Shinkong believes that in-depth communication with stakeholders facilitates sustaina-
ble development. By listening to employees, customers, suppliers, and shareholders, and by monitoring
social and environmental issues, we identify key sustainability topics, set goals and countermeasures,
and progressively implement improvement plans. In this way, we respond to stakeholder needs, actively

fulfill corporate citizenship responsibilities, and pursue a sustainable future together.

The Company follows the GRI Standards and the AA1000 Stakeholder Engagement Standard ( AA1000

SES ) to establish a systematic process for managing material sustainability topics and objectives.

Assessment Process
Stakeholder Identification

This report identifies seven major stakeholder groups based on the five principles of the AA1000 SES
(Stakeholder Engagement Standard): dependency, responsibility, influence, tension, and diverse per-
spectives. The seven groups are: employees, customers, investors, suppliers, government, NGOs, and

community residents.

Collecting Sustainability Topics

Based on the GRI Standards, the United Nations Sustainable Development Goals ( SDGs ), internal de-
velopment objectives, and industry-specific issues, internal and external factors that may affect corpo-
rate sustainability are identified. Questionnaires are distributed to internal experts to gather feedback on

stakeholder concerns, corporate impacts, and potential benefits.

The Company consolidates these findings into a 'Stakeholder Concern Questionnaire,' which is also
made publicly available on the corporate website to collect feedback from employees, customers, inves-

tors, and suppliers regarding the importance of sustainability topics.

Analyzing Operational Impacts

The Sustainability Promotion Committee integrates stakeholder concerns into a 'Sustainability Topic Im-
pact Assessment Table,' which includes 23 sustainability topics. For each topic, external consultants
analyze potential positive, negative, actual, and potential impacts on the environment, economy, and

people (including human rights).
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Material Topic Management

Corporate sustainability has long been one of Shinkong Synthetic Fibers’ core objectives and a driving
force for growth. Shinkong believes that in-depth communication with stakeholders facilitates sustaina-
ble development. By listening to employees, customers, suppliers, and shareholders, and by monitoring
social and environmental issues, we identify key sustainability topics, set goals and countermeasures,
and progressively implement improvement plans. In this way, we respond to stakeholder needs, actively

fulfill corporate citizenship responsibilities, and pursue a sustainable future together.

The Company follows the GRI Standards and the AA1000 Stakeholder Engagement Standard ( AA1000

SES ) to establish a systematic process for managing material sustainability topics and objectives.

Assessment Process

Stakeholder Identification

3.85

Corporate Gogernance
Energy and GHG Emissions
]

Regulatory Compliance
3.9 ® ®

Climate Change Supplier Management Green Products

Circular Materials—_ *
reutar Materials . ® |nformation Security

Labor Relations Waste Management

3.85 .

Research and Innovation
Biodiversity® .

# Water Resource Management

Compensation and Benefits
P Talent Development

L]
Diversity and Equal Opportunity

3.8 Business Performance
. ]
Risk Management

Product Quality and Customer Satisfaction Occupational Health and Safety

3.75 .
. Human Rights Protection

Community Engagement

3.7
18 20 22 24 26 28 30 32
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Fifteen senior managers then review and understand the impact analysis for each topic, and rate them
according to the 'degree of impact' and the 'likelihood of occurrence' for both positive and negative im-
pacts. Scores for each material topic are calculated by multiplying the degree of impact by the likelihood

of occurrence and adding the positive and negative impact scores.

Determining Material Topics for Disclosure

The prioritization of material topics is based on the combined results of stakeholder concerns and im-
pact assessments. The Sustainability Promotion Committee task force members and senior managers

review and confirm the final list of 10 material topics for 2024.

These 10 material topics form the basis of this report and key communication items with stakeholders.
For each topic, the Company discloses management approaches, annual performance, and specific ac-

tions to address stakeholder needs and expectations.

Correspondence of Material Topics

Notes:

1. The value chain core is Shinkong Synthetic Fibers itself, including employees and contractors. Up-
stream refers to the Company’s suppliers, while downstream includes customers, government, NGOs,
and community residents.

2. Differences between 2024 and 2023 material topics: Ethical Business Conduct, Pollution Prevention,
and Human Rights Protection have been removed; Energy Management and Greenhouse Gas Man-

agement have been combined into Energy and Carbon Emissions.
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Correspondence of Material Topics

Material Topic

Significance to SSFC

Value Chain Impact
Boundary

SDGs

GRI Topic

Section

Upstream

SSFC

Downstream

Business Performance

Eco-friendly product
growth boosts perfor-
mance and stakehold-
er value.

Corporate Govern-
ance

Strong risk manage-
ment ensures stable
and compliant opera-
tions.

12,13

Green Products

Sustainable product
innovation creates
long-term environ-
mental benefits.

12

Information Security

Protects customer and
employee data
through strict privacy
controls.

Energy & Carbon
Emissions

Comprehensive envi-
ronmental policies
drive energy efficiency
and low-carbon oper-
ations.

6,7,12,13, 14,15

\Water Resource Man-
agement

Ensures responsible
and sustainable water
use and discharge.

\Waste Management

Reduces waste
through recycling and
circular resource prac-
tices.

Supplier Management

Builds responsible
supply chains through
systematic supplier
evaluation.

Talent Development

Enhances competitive-
ness through talent
recruitment, training,
and development.

Occupational Safety &
Health

Prevents injuries and
promotes a safe,
healthy workplace.
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Notes:

1. The value chain core is Shinkong Synthetic Fibers itself, including employees and contractors. Upstream refers
to the Company’s suppliers, while downstream includes customers, government, NGOs, and community resi-
dents.

2. Differences between 2024 and 2023 material topics: Ethical Business Conduct, Pollution Prevention, and Hu-
man Rights Protection have been removed; Energy Management and Greenhouse Gas Management have been
combined into Energy and Carbon Emissions.
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Stakeholder Engagement

Shinkong Synthetic Fibers identifies seven major stakeholder groups through the AA1000 SES Stake-

holder Engagement Standard. Recognizing the importance of stakeholders to the Company and the re-

sponsibilities it bears, Shinkong strengthens stakeholder connections and promptly adjusts corporate

policies to meet stakeholder expectations. The Company communicates and engages with stakeholders

through various channels, and regularly reports stakeholder communication outcomes to senior man-

agement meetings. Feedback is used as a reference for formulating corporate social responsibility poli-

cies and related plans. Detailed response actions and plans regarding material topics are described in

the respective chapters.

Stakeholder Engagement Overview

Stakeholder

Significance to
Shinkong Synthetic
Fibers

Key Issues of Con-
cern

Communication
Channels

Communication Fre-
quency

Employees Shinkong values em- | Talent development, | Internal meetings, Monthly, Quarterly,
ployees as the cor- Human rights pro- Labor-management | Annually, Annually,
nerstone of sustain- | tection, Occupation- meetings, Perfor- Annually, As needed
able development. | al safety and health mance reviews,
Training programs,
Employee satisfac-
tion surveys, Em-
ployee grievance
mailbox
Customers Customers’ recogni- Customer privacy Customer satisfac- Annually, Annually,

tion and support
drive the Company’s
growth. Shinkong is
committed to
providing high-
quality products and
services to meet
customer needs and
expectations, cre-
ating maximum cus-
tomer value.

and information se-
curity, Green and

innovative products,
Legal compliance

tion surveys, Busi-
ness and technical
reviews, Customer
meetings, Infor-
mation gathering
and customer
meetings

As needed, As need-
ed
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Investors

Shareholders and
investors are the
strongest support
for Shinkong. Man-
agement must be
accountable,
adopting stable and
transparent strate-
gies to maximize
returns.

Business perfor-
mance, Ethical con-
duct and legal com-
pliance, Corporate
governance and risk

management

Shareholders’
meetings, Institu-
tional investor con-
ferences, Annual
reports, Investor
mailbox

Annually, Annually,
Annually, As needed

Suppliers

Suppliers are re-
sponsible for the
upstream of
Shinkong’s product
lifecycle. Their per-
formance directly
impacts Shinkong’s
future operations.
Through a rigorous
supplier manage-
ment system,
Shinkong reduces
risks and costs, fos-
tering mutual
growth and win-win
relationships.

Supplier manage-
ment, Green pro-
curement

Supplier meetings,
Procurement nego-
tiations

Annually, As needed

Government

By complying with
laws and regulations
and actively cooper-

ating with govern-

ment initiatives,

Shinkong fosters a
compliance culture

and fulfills its re-
sponsibility as a
good corporate citi-
zen.

Business perfor-
mance, Ethical con-
duct and legal com-
pliance, Occupation-
al safety and health,

Energy manage-

ment, Water re-

source manage-
ment, Waste man-
agement, Pollution
prevention, GHG
management

Seminars and work-
shops, Official corre-
spondence

As needed, As need-
ed
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NGOs

To be a responsible
and ethical enter-
prise, Shinkong rec-
ognizes and ad-
dresses NGO con-
cerns through effec-
tive communication
and cooperation,
thereby enhancing
social welfare.

Water resource
management,
Waste manage-
ment, Pollution pre-
vention, GHG man-
agement, Circular
materials

Social services and
project collabora-
tions, Company
website, Social me-
dia, Press releases

As needed, As need-
ed, As needed, As
needed

Community Resi-

dents

Shinkong actively
participates in local
engagement and
community care,
fulfilling social re-
sponsibilities with
the aim of creating
positive social im-
pact and fostering a
caring society.

Community care,
Community services
and project collabo-

rations

Neighborhood visits

As needed

Notes:

The core of the value chain refers to Shinkong Synthetic Fibers itself, including employees and con-

tractors. Upstream refers to the Company’s suppliers, while downstream includes customers,

government, NGOs, and community residents.

Differences between the 2024 and 2023 material topics: Ethical Business Conduct, Pollution Preven-

tion, and Human Rights Profection have been removed; Energy Management and Greenhouse

Gas Managementhave been combined into Energy and Carbon Emissions.
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Corporate Governance
Management Policy — Business Performance

**Policy Direction™**

Enhance total company revenue and net profit to achieve budget goals.

**Core Objective™™

Company-wide revenue and net profit growth compared with the previous year.
**Performance Results**

2023 consolidated annual revenue: NT$23.04 billion; net profit: NT$1.71 billion.
**Action Plans**

- Monthly business group financial forecast meetings — review and adjust operational targets.
- Semi-annual performance presentation meetings — recognize AO sales staff achieving targets.
- Year-end budget and strategy meetings — review and set next year’s budget and operational strate-

gies.
**Resources Invested**

- Business units
- Service units

- Factory production units
**Feedback Mechanism**

- Monthly business group meetings

- Performance reward and penalty system
**Evaluation Mechanism**

- Annual budget and strategy meeting
**2025 Target™

In response to the post-pandemic era, ensure timely adaptation to market, customer, and raw material

changes, achieving stable revenue goals.
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Management Policy — Corporate Governance

**Policy Direction**

- Reduce potential operational risks, prevent financial and reputational losses, and strengthen corporate
management.

- Formulate financial control strategies aligned with business policies to stabilize operations.
**Core Objective™*

Improve corporate governance evaluation ranking.

**Performance Results**

11th Corporate Governance Evaluation: ranked in the 36%— 50% tier.

**Action Plans**

- A dedicated task force organizes governance activities, communicating through meetings and aware-
ness sessions.

- Implement systematic mechanisms to effectively identify internal and external risks in operations. Col-
lect and analyze data both qualitatively and quantitatively to assess potential risk factors and their oper-
ational impacts.

- Conduct at least one annual internal control self-assessment, with the audit unit reviewing documenta-
tion from each department, forming the basis for the Board of Directors and General Manager to evalu-

ate internal control effectiveness and issue the “Internal Control System Statement.”
**Resources Invested*™

- General Administration, Corporate Governance Task Force, Finance and Accounting Department
- Risk management and internal control systems, information security systems

- Internal and external funding
**Feedback Mechanism**

- Whistleblower hotline
- Customer service mailbox

- Investor mailbox
**Evaluation Mechanism**

- Corporate governance evaluation
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- Internal audits
**2025 Targets™*

- Maintain Corporate Governance Evaluation ranking within the 36%— 50% tier.
- Establish a Risk Management Committee.

- Continue enhancing internal control self-assessment practices.

25




1.1 Corporate Governance
Origin of Shinkong Synthetic Fibers (Feature Section)

Founder Mr. Wu Huo-Shih, after graduating from elementary school, went to Dihua Street to work for a
Japanese trading company specializing in fabric import and wholesale. Due to his outstanding perfor-
mance, at the young age of twenty, he became the youngest “head of the family” (i.e., general manag-
er) in the textile industry. This experience laid a solid and reliable foundation for his future entrepreneur-

ial endeavors.

After World War Il, Mr. Wu Huo-Shih established Shinkong Trading Company on Dihua Street, import-
ing fabrics, sundries, and textile components. In the early 1950s, with government approval, he estab-
lished Shinkong Silk Weaving Mill, which subsequently rose to prominence as a leader in the textile in-

dustry.

By the late 1960s, he foresaw that synthetic fibers would become the future trend of the textile sector,
and therefore decided to introduce new “synthetic fiber” technology from Japan. In 1967, in partnership
with Japan’s Toray Industries, Inc. and Mitsubishi Corporation, he co-founded Shinkong Synthetic Fi-

bers Corporation, with Mr. Wu Huo-Shih serving as Chairman.
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1.1.1 About Shinkong Synthetic Fibers

Shinkong Synthetic Fibers Corporation is currently listed as a Category | stock company on the Taiwan
Stock Exchange. At present, the Company operates two production sites in Zhongli and Guanyin, man-
ufacturing chemical fibers, plastics, and optical film products. These include polyester chips, partially
oriented yarn (POY), polyester filament yarn, polyester staple fiber, polyester textured yarn, industrial
yarn, bottle-grade chips, engineering plastics, polyester films, and optical films. Its services cover de-
sign, manufacturing, and distribution. Through an integrated production and sales system and efficient
energy and resource management, the Company achieves its management objectives of “excellent
quality” and “comprehensive service,” earning wide recognition from domestic and international custom-

ers.

In recent years, the Company has also actively adjusted its product portfolio to expand and increase the
share of niche products, focusing on “differentiation” and “enhancement of added value” to strengthen
product competitiveness. Meanwhile, through equity investments, the Company pursues diversified op-
erations, developing related industries based on existing businesses, expanding business scope, and
continuously promoting transformation and innovation, thereby creating more added value for society

and stakeholders.

Beyond fulfilling product responsibility, the Company also serves on the front line as a practitioner of so-
cial and environmental responsibility. Since its establishment, the Company has actively promoted and
developed environmentally friendly green products and continuously optimized energy and resource
management throughout the production process. In terms of social engagement, the Company focuses
on two key areas: “community participation” and “industry-academia collaboration.” As a corporate citi-
zen, the Company will continue to create competitiveness and strengthen its management structure on

the basis of its existing business, while persistently advancing on the path of shared sustainability.

About Shinkong Synthetic Fibers

Total Assets: NT$53.4 billion

Paid-in Capital: NT$28.0 billion

Category | stock listed on the Taiwan Stock Exchange
Employees: 1,891

Shareholders: 148,576

Specialization: chemical fibers, plastics, and optical film product series
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Departmental Business Overview

Audit Office

Establishment and implementation of internal control and internal audit systems.

Planning and assisting departments in establishing and executing self-assessment operations of inter-
nal controls.

Providing recommendations and improvement reports on departmental controls and processes.

Implementation of regulations and administrative directives from competent authorities.

General Management Office
Responsible for internal control and audit system establishment, rule-making, review, and coordination
across business groups (including domestic and overseas subsidiaries).

Planning and promoting corporate information operations.

Information Department
Responsible for formulating overall IT strategy and regulations.

Planning and promoting various corporate information systems.

Information Security Committee

Planning, monitoring, and implementing information security management operations.

Investment Division
Development, evaluation, and execution of investment projects.

Post-investment project management, business integration, and performance evaluation.

Quality Management Department

Management of product quality, continuous improvement of quality systems, and supervisory implemen-
tation.

Consolidation, review, and follow-up improvement of company-wide customer complaints.

International Marketing Division

Market development, product promotion, and formulation of marketing strategies.

Innovation Center

Introducing new technologies, creating cluster business opportunities, and facilitating external academic or institutional CO-
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operation.
Integrating resources to create new products, platforms, or service models and generating value.
Establishing new profit units, investing in startups, and providing assistance or guidance in technical

evaluation, business strategy, and financial planning during their growth stage.

Chief Engineer’s Office

Review of investment plans and confirmation/development of production technologies.

Collection, introduction, and R&D of engineering technologies.

Establishment, implementation, and auditing of engineering management systems and maintenance
systems.

Formulation and promotion of occupational safety and environmental protection policies.

Planning, execution, and supervision of plant management policies.

Operations Headquarters

Responsible for production and sales of solid polyester chips, engineering plastics, and related prod-
ucts.

Responsible for production and sales of differentiated products including polyester chips, conventional

polyester yarn, polyester staple fiber, drawn yarn, industrial yarn, POY, and polyester textured yarn.

Human Resources Department

Planning, execution, and supervision of human resource management policies.

Finance and Accounting Department
Formulation, execution, and supervision of financial, accounting, credit management, and non-operating
investment policies.

Statistical analysis of product costs.

Procurement Department

Planning, execution, and supervision of procurement management policies.

Optoelectronics Business Group
Responsible for production and sales of optical-grade TAC film base materials, precision-coated optical

film materials, brightness enhancement film materials, and optical-grade PET film base materials.
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Business Overview

Chemical Fiber Business

In the global chemical fiber industry supply chain, Taiwan has always played a key role, particularly in
polyester fiber products which have significant influence. The Company’s chemical fiber business is di-
vided into the Filament Business Division and the Industrial Fiber Business Division based on product
categories. Major products include polyester chips, polyester staple fiber, polyester partially oriented
yarn (POY), polyester drawn textured yarn (DTY), polyester textured yarn, and polyester industrial yarn.
In recent years, each product line has been devoted to sustainability by promoting recycling and reuse,

supplying downstream spinning and weaving industries for further processing applications.
Applications

Textiles for clothing and home furnishings

Spinning, non-woven fabrics, and fillings

Seat belts, ropes, and tire cords

PET bottles

Water bottles, pressure-resistant bottles, heat-resistant bottles

Packaging boxes and trays

Packaging films and optical films

Electronics, automobiles, optical fiber components

Main Products, Sales Regions, Production Capacity, and Market Share

In recent years, the Company has focused on functional products. Major products include:

General textiles: Recycled GRS-certified eco-yarns, CD cationic yarns, TCD mélange yarns, Sigma eco
-friendly elastic multifunctional yarns, split-type microfiber, Shinspan false-twist yarn, Shincool cooling
yarn, Breeze linen-like eco yarn, 2XDry 2.0 wave quick-dry yarn, Shale yarn eco yarn, Solarcool heat-
reflective cooling fiber, Cooltouch moisture-wicking yarn, Cooltouch Thermo moisture-wicking thermal
yarn, Shinhot far-infrared thermal fiber, differential shrinkage microfiber, fine denier fibers, FR flame-

retardant fibers, Flash Dye low-temperature dyeable fibers, heavy metal-free fibers.

Industrial use: General industrial yarns and HMLS (high modulus low shrinkage) yarns, including high-

tenacity high-shrinkage yarns, high-tenacity low-shrinkage yarns, water-repellent yarns, dyed yarns, and
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eco-friendly high-tenacity yarns.
Polyester staple fiber for spinning: Anti-pilling cotton, 4T Soft Cotton, GRS-certified eco cotton.

Spinning-grade recycled polyester chips: Taiwan’s actual output in 2024 was 60,105 metric tons, used

in spinning or molding processes.
Sales Regions

The Company’s sales are primarily domestic, with exports to China, Hong Kong, Japan, the United
States, South Korea, Thailand, Vietnam, Europe, Central and South America, Malaysia, India, Indone-
sia, Pakistan, Bangladesh, Sri Lanka, Brazil, Germany, Spain, Italy, Canada, Australia, the Czech Re-

public, and other regions.
Major Brands

The Company’s chemical fiber products are mainly upstream raw materials for textiles. After years of
development, the Company has established several brands, including SHINPET, SHINLON, and
RECOTEX.

SHINPET

Product: Polyester chips

Applications: Spinning, injection molding, films, sheets, solid-state polymerization, plastics
Main Raw Materials: PTA, MEG, masterbatch, additives

SHINLON

Product: Polyester yarn

Applications: General apparel, decorative fabrics, sportswear, casual wear, trousers, womenswear,

footwear, tire cords, geotextiles, lightbox fabrics, canvas, agricultural fabrics, etc.
Main Raw Materials: Polyester chips

RECOTEX

Product: Recycled polyester fiber

Applications: General apparel, decorative fabrics, sportswear, casual wear, womenswear, industrial fab-

rics, etc.

Main Raw Materials: GRS-certified recycled PET bottles
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Plastics Business

Starting from core polyester technologies, the Company has advanced toward differentiation and diver-
sification. Production plants are located in Taiwan, China, and Thailand (note: the China and Thailand
plants are equity investments of Shinkong Synthetic Fibers), supplying the global market. Major plastic
products include polyester chips, bottle-grade PET chips, PET bottles, PET preforms, engineering plas-

tics, and polyester sheets.
Main Plastic Products

Solid-state polyester chips: SHINPET PET, known for excellent quality, certified by FDA in Europe, the
U.S., Japan, and recognized by major international beverage companies. In 2023, global demand for
bottle-grade PET chips was estimated at about 34 million metric tons, with a growth rate of approxi-
mately 3.0 —4.0%. Taiwan’s annual production capacity for 100% recycled R-PET is 30,000 tons, al-
ready in mass production. In Thailand, semi-chemical r-PET production capacity of 210,000 tons annu-

ally began mass production in Q2 2024.

Engineering plastics: With excellent electrical properties and ease of processing, applied in computer
components, home appliances, and automotive connectors. Compounding engineering plastics are
widely used in consumer electronics and automotive applications. PBT base resin is primarily used for
engineering plastics, industrial, and apparel fibers. In recent years, PBT resin has maintained an annual
growth rate of around 4 — 5%. To accelerate product promotion and shorten certification cycles,
Shinkong cooperated with UL to establish the Performance Material Long-Term Thermal Aging Labora-
tory (LTTA Lab), significantly speeding up time-to-market and enhancing competitiveness. In response
to sustainability and plastic restriction policies, the Company also focuses on developing eco-friendly

recycled and biodegradable materials as the next-generation core products.

Polyester sheets: PET sheets are suitable for vacuum forming and printed folding boxes, used in pack-
aging for electronics and parts, medical peripherals, personal care products, food, and hardware tools.
With rising environmental awareness, PET products with environmental advantages have gradually re-
placed PVC or PS packaging. Additionally, leading technology companies are certifying R-PET sheets,
creating new opportunities. Beyond the silicon-free advantage in electronics, applications in medical

packaging are actively being introduced, enhancing product quality and profitability.

PET bottles and preforms: Since their introduction in 1977, PET bottles have replaced glass and PVC

bottles due to their light weight, safety, non-toxicity, and aesthetics, becoming one of the most widely
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used packaging containers for daily necessities. Applications include carbonated drinks, juices, soy

sauce, salad oil, cosmetics, detergents, and general food packaging.
Sales Regions

Solid-state polyester chips are sold primarily domestically, with exports to Japan, the United States,

Southeast Asia, the Middle East, Africa, and Central Asia.
Major Brands

SHINPET

Product: Solid-state polyester chips

Applications: Bottle-grade, sheets, masterbatch

Main Raw Materials: PTA, MEG

SHINITE

Product: PBT, TPEE

Applications: Computer connectors, cooling fans, mobile phone parts, battery casings, small appliances,
heavy electrical insulation, micro-switches, relay casings, lighting components, automotive parts, and

outdoor products

Main Raw Materials: PTA, BDO
SHINPAK

Product: A-PET

Applications: Packaging for electronics and parts, medical peripherals, personal care products, food,

hardware tools, etc.

Main Raw Materials: Solid-state polyester chips
PAN-ASIA

Product: PET bottles and preforms

Applications: Carbonated drinks, juices, soy sauce, salad oil, cosmetics, detergents, and general food

packaging
Main Raw Materials: Solid-state polyester chips

Customer Overview

33




The Company primarily operates on a B-to-B model. Starting from raw materials, it manufactures semi-
finished products for downstream customers, who further process them into finished goods for brand
sales. Major customers include: Eclat, TOYOBO, LOTTE, BASF, DuPont, Delta Electronics, King Car
Otsuka, Uni-President, HeySong, Coca-Cola, Tung-Kuan, Continental, Toray, and hundreds of other
customers and distributors. Shinkong Synthetic Fibers maintains both long-term contracts and non-
contractual direct sales with major customers, as well as sales channels through distributors. In addition
to domestic sales, major export markets include Japan, North America, Europe, China, and Central

Asia.

Participation in Trade Associations

Taiwan Synthetic Resin Manufacturers Association — Director

Taiwan Rubber and Elastomer Industries Association — Member

Taiwan Man-Made Fiber Industries Association — Member

Taiwan Silk & Filament Weaving Industry Association — Member

Taiwan Biomass and Sustainable Materials Industry Association (TBSM) — Member
External Initiatives

Shinkong Synthetic Fibers supports and adheres to the ten universal principles of the UN Global Com-
pact in the areas of human rights, labor, environment, and anti-corruption. The Company is committed
to protecting the rights of all employees, customers, suppliers, and contractors. Issues such as respect
for human rights, protection of labor rights, freedom of association, prohibition of forced labor, elimina-
tion of child labor, non-discrimination, environmental protection, and anti-corruption are incorporated in-
to the Company’s business strategies. In 2024, Shinkong Synthetic Fibers recorded no violations relat-
ed to human rights, including discrimination, violation of freedom of association, use of child labor,

forced labor, or corruption.
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1.1.3 Financial Performance

Shinkong Synthetic Fibers has consistently adhered to a prudent management strategy, with stable rev-
enue growth and product portfolio optimization as its primary operating guidelines. Over the years, its
outstanding operating performance has demonstrated that the current product strategies are well recog-
nized by domestic and international consumers. This further drives the Company to continuously im-
prove and innovate, breaking through old frameworks and surpassing limits. Each year, the Company
sets annual revenue and net profit budgets and holds monthly business unit financial forecast meetings
to report operational status. Business goals are reviewed and adjusted accordingly, enabling manage-
ment to fully grasp operations, market dynamics, and budget supervision in order to achieve perfor-

mance targets.

Assets and Revenue Structure

Iltem 2022 2023 2024
Total Assets 53,593,600 53,916,156 56,275,680
Total Liabilities 18,111,455 17,565,073 18,191,540
Total Shareholders’ 35,482,145 36,351,083 38,084,140
Operating Revenue 28,012,162 21,818,314 23,038,688
Gross Profit 3,142,153 893,823 1,576,996
Net Income after 2,823,787 764,410 1,705,920
Unit: NT$ thousand
Profitability Indicators (2024)
ltem 2022 2023 2024
Return on Assets 5.49 1.68 3.38
Return on Equity 7.89 2.13 4.58
Earnings per Share 1.75 0.47 1.06
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Economic Value Distributed to Stakeholders

Unit: NT$ thousand

Category / Item 2022 2023 2024

Direct Economic Value 28,012,162 21,818,314 23,038,688

Generated (a) - Operating
Revenue

Economic Value Distribut- 24,870,009 20,924,491 21,461,692
ed (b) - Operating Costs

Employee Salaries and 1,394,417 1,186,548 1,234,156

Employee Salaries and 371,745 244,603 294,462

Benefits - Expenses

Employee Salaries and 1,766,162 1,431,151 1,528,618
Payments to Providers of 2,406,155 1,792,877 1,079,688

Capital (Interest & Divi-

dends)

Payments to Government 515,983 342,821 3,481
Community Investments 698 637 339
Economic Value Retained -152,428 -1,487,115 199,026

Notes:

1. Retained value calculation formula: 1 - (2+4 +6+7 + 8) = 9.

2. Figures are prepared based on Shinkong Synthetic Fibers’ 2024 individual financial statements.

3. The “Economic Value Retained” listed is solely the result of economic value distribution and does not
equal net income after tax or actual profit/loss as disclosed in the financial report. This figure may differ
due to adjustments such as depreciation, amortization, or accounting provisions, and should be inter-

preted carefully alongside the overall financial information.

4. Community investment figures are based on annual actual execution of public welfare projects, dona-
tion expenses, and related activities.

5. Employee salaries and benefits are listed separately under operating costs and expenses to avoid
double counting.

6. Cash dividends distributed in 2024 were based on the 2023 earnings distribution resolution and were

paid in 2024. Therefore, this table recognizes them in the actual payment year.

Tax Governance

Shinkong Synthetic Fibers is committed to information transparency and sustainable development. The
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Company has formulated tax management policies in compliance with legal requirements to continu-
ously create long-term value and safeguard the rights of shareholders and investors. To ensure the ef-
fectiveness of the tax management mechanism, the Company continuously strengthens talent training
and professional competence, and commissions external tax consulting institutions to handle related

matters to ensure compliance with tax regulations and reporting obligations.

Income Tax Infor- 2022 2023 2024
Profit Before Tax 3,339,770 663,324 1,716,941
Income Tax Ex- 515,983 (101,086) 11,021
Effective Tax Rate 15.45 (15.24) 0.64
Income Tax Paid 510,682 342,821 3,481

Tax Policy

Operational decisions comply with local tax laws and regulations.
Financial reporting is transparent, and tax disclosures are made in accordance with relevant regula-
tions.

Tax incentives are applied for legally, with prohibition against improper tax avoidance.

Note: The decrease in income tax paid in 2024 was due to a decrease in taxable income in 2023. For further de-
tails on income tax, please refer to Shinkong Synthetic Fibers’ individual financial report.

Based on integrity, mutual respect and sound communication are maintained with tax authorities.

Major operational decisions consider tax impacts and conform to arm’s-length principles.

Tax Payments over the Past Three Years

Unit: NT$ thousand
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1.1.4 Board Structure

The Board of Directors is the company’s highest governance body. Directors serve a three-year term
(the current term runs from June 2, 2023 to June 1, 2026). This is the 19th Board, consisting of 12 di-
rectors (including 3 independent directors). Three directors are under the age of 50 (25% of the Board),
while nine directors are over 50 (75%). The male-to-female ratio is 11:1. Through the diverse profes-
sional experience of Board members, the company carries out comprehensive planning, implements

operational development, and makes major decisions.

Director Selection System and Compensation

The selection of Board members is based on the company’s “Rules for Election of Directors,” “Code of
Integrity Management,” and the independence standards set by competent authorities. A candidate
nomination system is adopted to appoint Board members. Evaluation criteria include academic and pro-
fessional backgrounds to ensure independence, impartiality, and diversity. Beyond age, nationality, and
culture, greater emphasis is placed on professional background, industry experience, and expertise. For

details on Board diversity implementation, please refer to the company’s 2024 Annual Report.

Board Compensation Policy

According to the company’s “Articles of Incorporation,” up to 5% of annual profit may be allocated as
Board remuneration. The actual allocation ratio and amount are evaluated by the Remuneration Com-
mittee, taking into account company performance and peer benchmarks. The final decision is made by
the Board and reported at the shareholders’ meeting. In 2024, Board remuneration accounted for 0.27%
of net profit after tax. For details on directors’ remuneration, ranges, and distribution standards, refer to

the company’s 2024 Annual Report.

Conflict of Interest

To further manage and prevent conflicts of interest, directors are required to comply with the “Articles of
Incorporation,” “Rules of Procedure of the Board of Directors” (including recusal requirements), and re-
lated laws. When Board proposals involve the interests of directors themselves, their spouses, relatives
within the second degree of kinship, or companies under their control, the directors must explain the na-
ture of the conflict. If the conflict may affect company interests, the director must voluntarily recuse
themselves from discussion and voting, and may not act as a proxy for other directors. Names of the
directors concerned, conflict details, and actual recusals are recorded in the minutes to ensure fairness

and transparency in the decision-making process.
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Director Continuing Education

To strengthen directors’ ability to respond to regulatory changes and global business environments, the
company annually invites external experts to conduct seminars. Topics include “Global Political and
Economic Outlook for Taiwanese Enterprises: Business Operations and M&A Strategies” and
“Enterprise Risks and Supply Chain Information Security under ESG Trends.” In 2024, all directors ful-
filled the “Guidelines for the Continuing Education of Directors and Supervisors of Listed and OTC Com-

panies,” with each director achieving at least 6 hours of training.

Board Performance Evaluation

The company has established the “Board Performance Evaluation Regulations,” covering overall Board
performance, individual director performance, and functional committees. Evaluation criteria include
participation in operations, improvement of decision-making quality, Board composition and structure,
director selection and continuing education, and internal control. Evaluation methods include internal

self-assessments by the Board and directors, with results reported to the Board.

- Board evaluation results: The most satisfactory item was “Board composition and structure,” while
“participation in company operations” was identified as an area for improvement.
- Individual director evaluation results: The most satisfactory item was “recognition of director responsi-

bilities,” while “participation in company operations” was identified as an area needing improvement.

41




Core Expertise &

Title Name Education Experience Gender Age Board Diversity
Chairman of
UBright Optronics,
. Shinko Optronics,
Representative: Shinkong Interna-
. Wu Tung-Sheng, |J.D., Harvard Uni- . . . Business Manage-
Chairman . . tional Leasing, M 71
Shinkong Develop- versity, USA . ment
ment Co. Ltd Shinkong Net,
M Shinkong Enter-
tainment, Shinkong
Mitsukoshi, etc.
Representative: |B.A. in Psychology
Vice Chairman Wu Hsin-Chieh, | & Economics, Co- Chairman of M 44 Business Manage-
Shinkong Develop- | lumbia University, | UBright Optronics ment
ment Co., Ltd. USA
Representative: Lin Executive Director,
Director Shih-Fen, Shinkong| LL.M., Northwest- | King Car Food; Di- E 16 Manufacturing,
Development Co., lern University, USA| rector, Lite-On Law
Ltd. Optoelectronics
Representative: . . Chairman of Han-
. B.S. in Information| . .
. Hung Shih-Chun, . . .. | Lin Construction,
Director . . Science, University M 59 Investment
Taiwan Shinkong . Han-Shan Con-
. of Minnesota, USA .
Industrial Co., Ltd. struction
Representative: Chairman of
Director Wu Hsin-En, Chi- M.S.. fn Matepes Shlr.1k0ng Textile, M 47 Textile, Insurance
Science, UCLA Shinkong Asset
Chen Co., Ltd.
Management
Representative: Liu| B.A. in Public Ad- Consultant,
. Jung-Chi, Shinkong| ministration, Na- | Shinkong Wu Ho- .
DUEctel Wu Ho-Su Memori-|tional Chung Hsing| Su Memorial Hos- M 82 Accounting
al Foundation University pital
Representative: . .
. B.A. in Internation- . .
Director b HUO_TZ?O’ Te- al Trade, Feng Chia Chairman, Da_.HUI M 74 Business Marketing
Yue Industrial Co., . . Optoelectronics
University
Ltd.
Representative: M.A. in Interna- Form'er Magistrate
. . . of Hsinchu County, .
. Chiu Ching-Chun, | tional Manage- . . Business Manage-
Director . . | Legislator, Presi- M 75
Te-Yue Industrial |ment, Thomas Uni- ment
Co., Ltd versity, USA dent i
A i Hakka Federation
Representative: Ni|B.S. in Mechanical Consultant,
Director Shun-Mo, Mlan !Englneerlng, Na- | Shinkong Wu Ho- M 30 Mechanlc.al Engi-
Hao Industrial Co., | tional Cheng Kung | Su Memorial Hos- neering
Ltd. University pital
. B.A. in Law, Na- . .
elElECCIEE L Chiu Hsien-Te |tional Taiwan Uni- Chairman, HS”.]- M 72 Law
tor . Hung Construction
versity
Visiting Professor,
Shih Hsin Universi-
Direc- .D.,D iversi- ty L ; Ad-
ndependent Direc e J.D., Duke Universi tY aw School; Ad M 73 Law
tor ty, USA junct Professor,
National Taipei
University
Director, Shinkong
B.A. in Finance and| Mega Consulting;
. Insurance, Takming| Director, Upoint .
Direc- 5
pdependCREBIEE Tsai Yung-Chin University of Sci- HR Consulting; M 75 E

tor

ence and Technol-
ogy

Deputy General
Manager, Jia-Bang
Investment

ance
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Board Diversity Policy — Management Goals and Achievements

Management Goal Status / Achievement

At least one-third of board seats held by independent direc-
) Additional seats added in 2026 and 2029 elections
ors

At least one board member of a different gender Achieved

More female directors to be added in 2026 and 2029 elec-

One-third of board seats held by a different gender .
ions

No more than half of independent directors serving more
Achieved in 2026 election
than three consecutive terms

No independent director serving more than three consecu-
Achieved in 2029 election
tive terms

At least one independent director with a CPA license or
Achieved
expertise in finance or business management

Directors concurrently serving as company managers not .
} i Achieved
exceeding one-third of total seats

Functional Committees

The Company has established three functional committees: the Audit (and Risk Management) Commit-
tee, the Compensation Committee, and the Sustainability Promotion Committee. Each committee, in-
cluding all functional committees, is composed of the Company’s three independent directors. Inde-
pendent Director Chiu Hsien-Te serves as the convener, while the other two independent directors
serve as committee members. These committees are responsible for supervising policies and imple-

mentation related to sustainability development and risk management.

Task forces are established under the committees to support their work. At least once a year, the com-
mittees report to both the functional committees and the Board of Directors on the implementation sta-
tus of sustainability policies, results of risk assessments and corresponding countermeasures, as well

as the outcomes of stakeholder engagement activities.

Audit (and Risk Management) Committee

The Company has established an Audit Committee, composed of three independent directors. Its pri-

mary responsibilities include reviewing financial reports, evaluating the effectiveness of the internal con
trol system, reviewing audit fees, revising procedures for the acquisition or disposal of assets, endorse-
ments and guarantees, lending of funds to others, annual profit distribution proposals, and asset acqui-
sition or disposal plans. In 2024, all proposals reviewed by the Audit Committee were unanimously ap-
proved.
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The Company’s risk management policies and oversight are integrated into the Audit (and Risk Man-
agement) Committee, which supervises sustainability development, risk management policies, and
their implementation (including the formulation and review of policies, strategies, and objectives) based
on the principle of materiality. Task forces are established under the committee, and at least once a
year, they report to the functional committees and the Board on sustainability policy implementation,

risk assessment results, corresponding measures, and stakeholder engagement outcomes.

According to the Company’s “Risk Management Policies and Procedures,” on November 11, 2024, the
results of risk identification, analysis, and assessment were compiled and reported to the committee
and the Board. All proposals were unanimously approved after deliberation.

In 2024, the Audit Committee convened six times, with a 100% attendance rate by all members.

Compensation Committee

The Company’s Compensation Committee is composed of three members, with an independent direc-
tor serving as the convener. The committee assists the Board of Directors in formulating policies, sys-
tems, standards, and structures for evaluating the performance and determining the compensation of

directors, supervisors, and managers. This includes performance assessments, salary and bonus poli-
cies, employee profit-sharing, incentive mechanisms, and the allocation of remuneration for directors

and supervisors, with recommendations submitted to the Board for discussion.

In 2023, the committee’s key focus areas included reviewing employee compensation and director re-
muneration distribution, annual performance bonus allocation, salary adjustment plans, and revisions to
bonus-related policies. Proposals were explained by the proposing units, discussed, and approved by

the committee members. In 2024, the committee convened four times, with a 100% attendance rate.

To further promote sustainability, the Board resolved that executive compensation must be linked to
ESG-related performance indicators and disclosed this policy on the company’s official website.
Shinkong Synthetic Fibers Corporation adopts a responsibility-oriented grading structure, integrating
ESG indicators into executive performance evaluations. These indicators include business integrity, op-
erational performance, carbon reduction and net-zero targets, renewable energy adoption, and diversity
and inclusion initiatives. Compensation standards are formulated based on these criteria and are ap-

proved by the Chairman within the scope of delegated authority.
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1.1.5 Shareholder Rights

To safeguard the rights of every shareholder, Shinkong Synthetic Fibers complies with the Company
Act, the Securities and Exchange Act, and other relevant regulations, treating all shareholders equally.
At shareholders’ meetings, each proposal for acknowledgment, discussion, and election is voted on
case by case. Shareholders may exercise their voting rights to participate in corporate decision-making,

and voting results are disclosed immediately during the meeting to ensure fairness and transparency.

To further prevent insiders from engaging in improper transactions using undisclosed information, in
2024 the Board of Directors approved revisions to the “Insider Trading Prevention Regulations” and cer-
tain provisions of the “Corporate Governance Best-Practice Principles.” The amendments clearly de-
fined the blackout period for financial report announcements. Under the new rules, insiders are prohibit-
ed from trading the Company’s issued securities within 30 days prior to the annual financial report an-
nouncement and within 15 days prior to quarterly financial report announcements, in order to avoid risks

arising from information asymmetry.
Investor Relations

Shareholder Services

The Company has entrusted Shinkong Securities Co., Ltd. to handle various stock affairs. In addition to
disclosing material information on the Market Observation Post System, the official website also pro-
vides a “Stakeholders Section,” which offers contact information for the Investor Relations Office and
spokespersons, as well as other relevant information for investors, thereby safeguarding shareholder

rights.

Stakeholders Section: http://www.shinkong.com.tw/front/investors#/shareholders

Institutional Investor Relations

Since 2017, the Company has held at least one institutional investors’ conference annually, communi-
cating directly with institutional investors to provide the latest operating conditions and future outlook.
The Company also communicates with professional print and electronic media on an ad hoc basis.
Through such efforts, the Company continues to improve in all aspects to ensure transparency of infor-

mation.
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Communication and Response to Major Events

For major resolutions or significant events, if they fall under the material information verification and dis-
closure procedures required by the Taiwan Stock Exchange for listed companies, the responsible unit
must file a “Material Information Disclosure Application Form” before the occurrence of the event. After
approval by the unit supervisor, the form is submitted to the dedicated material information unit for re-
view and to the spokesperson for approval. The dedicated unit then prepares the disclosure content and
completes the “Material Information Assessment Checklist.” Before the statutory disclosure deadline,
the content is reviewed by the spokesperson and released upon approval by the Chairman. However,

for routine operational information, disclosure may be approved directly by the President.
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1.2 Integrity and Compliance
1.2.1 Legal Compliance

Shinkong Synthetic Fibers upholds “integrity and compliance” as a fundamental principle of corporate
operations. Through institutionalized compliance mechanisms, the Company promotes internal training
and external professional seminars to help all employees understand and implement regulatory require-
ments. Internally, compliance courses are incorporated into daily functional training, with regular pro-
grams on energy management, environmental protection, fire safety, occupational safety and health,
and intellectual property rights. These programs are designed to closely align with applicable regula-

tions, ensuring that employees possess the necessary regulatory knowledge and practical skills.

In addition, the Company periodically invites external professional consultants to provide advanced
courses, enabling employees to stay updated on industry trends and regulatory changes, thereby
broadening and deepening compliance knowledge. The Company also encourages employees from
various departments to participate in external professional training to meet specific departmental needs,
enhancing flexibility in adapting to industry changes and job requirements while strengthening profes-

sional expertise.

Compliance System and Audit Mechanism

Shinkong Synthetic Fibers conducts regular internal “compliance self-assessments” through compre-
hensive reviews and systematic audit procedures to ensure each department complies with relevant
regulations and to reduce potential risks of non-compliance. Particular attention is paid to regulations
prone to oversight, those that may involve criminal liability for directors and managers, or those that

could significantly impact the Company.

The compliance self-assessment is coordinated and supervised by the General Supervisory Depart-
ment, in collaboration with the Human Resources Department and the Audit Office to conduct on-site
inspections. After audits, review meetings are held to establish corrective measures and track progress.
Supervisors incorporate findings into performance evaluations, and results are regularly reported to the
Board of Directors. Overall, this compliance system and audit mechanism have effectively reduced reg-

ulatory risks and achieved sound management performance.
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2024 Regulatory Updates, Compliance Review, and Response Measures

Revised Regulation

Date of Revision

Regulatory Communication

Occupational Safety and Health Facility Regu-

The Occupational Safety Office has communi-
cated the regulatory amendments to on-site

lations AT units and required strict compliance to effec-
tively prevent occupational accidents.
Implementation Guidelines for Maternal
Health Protection of Female Workers CAEPTIUEYER -
Lead Poisoning Prevention Regulations 2024/06/13 -
Regulations on the Designation and Opera-
tion Management of Priority Management 2024/06/06 -
Chemicals
R lati R Traffic Acci t Han-
egulations on oad_ raffic Accident Han 2024/05/29 -
dling
Road Traffic Management and Penalty Act 2024/05/29 -
Road Traffic Safety Rules 2024/08/14 -
The Environmental Protection Office has
Regulations on the Review and Management communicated the regulatory amendments
of Water Pollution Control Measures Plans 2024/01/11 to on-site units and required strict compli-
and Permit Applications ance to effectively prevent environmental
incidents.
Prohibition of ACl‘IVIt‘Ie'S Leading to Water 2024/01/16 -
Pollution
Designation of Emission Sources Subject to
Greenhouse Gas Inventory Registration and 2024/02/22 -
Verification
Enforcement Rules o_fthe Environmental 2024/04/17 -
Education Act
Regulations on the Review and Management
of Industrial Waste Disposal Plans AP 0L
Management of Controlled Toxic Chemical
Substances and Their Operations AP O -
C Industrial Waste R M -
ommon Industrial Was e. euse Manage 2024/05/01 -
ment Regulations
Regulations Governing the Permits, Registra-
tion, and Approval of Toxic and Concerned 2024/06/11 -
Chemical Substances
Regulations on Greenhouse Gas Reduction
Credit Trading, Auction, and Transfer Man- 2024/07/01 -
agement
Organizational Regulations of the Environ-
mental Protection Administration Regulatory 2024/08/26 -
Committee
Regulati Voluntary Emission Reducti
egulations on Voluntary Emission Reduction 2024/08/29 -
Plan Management
Carbon Fee Charging Regulations 2024/08/29 -
Air Quality Standards 2024/09/30 -

Compliance Status

In 2024, the Company did not experience any major environmental, social, or economic penalties.

There was one minor occupational safety violation and three minor environmental violations, resulting in

total fines of NT$100,000 and NT$230,000, respectively.

All occupational safety and environmental non-compliance issues have been fully rectified. To prevent

similar safety and environmental risks from recurring, corrective action projects were implemented and
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reviewed by the Safety Committee and the Management Review Committee. Relevant departments
were informed to propose corrective measures and revise standard operating procedures (SOPs). Addi-
tionally, regular safety awareness meetings were held to communicate and reinforce compliance re-

quirements, with the aim of preventing future violations.

2024 Occupational Safety Violations and Corrective Actions

Date of Penalty Violation Fine Corrective Action

Installed infrared sensing brake
A worker attempted to resolve devices to proactively prevent
equipment malfunctions without personnel from troubleshooting

2024/03/29 . ., NT$100,000 . o\
stopping the machine’s opera- abnormal equipment conditions
tion. without shutting down the ma-
chine.
2024 Environmental Violations and Corrective Actions
Date of Penalty Violation Fine Corrective Action
The amount of chloroform han- Established operational standards|
2024/07/29 dled exceeded the regulated NTS$100,000 for toxic and concerned chemical
threshold for classified operation. substances.
Containers, packaging, workplac-
es, and facilities were not proper- Established operational standards|
2024/08/19 ly labeled with warnings and con- NT$30,000 for toxic and concerned chemical
tamination prevention infor- substances.

mation as required.

Pollution control equipment was
not operated in accordance with Installed a monitoring data alarm
perare gl NT$100,000 g
the conditions specified in the system.
permit.

2024/10/21

Current Compliance Measures

Timely monitoring and collection of the latest regulatory updates.

Provision of internal legal consultation services to resolve practical issues.

Conducting regular legal training and compliance audits to strengthen awareness and capabilities.

Establishing diverse internal reporting channels and an Audit Office mailbox to encourage employees to
report potential violations.

Defining standardized procedures for handling violations to ensure transparency and consistency.

2024 Regulatory Amendments and Response Measures

In 2024, the Company reviewed and implemented response measures for various regulatory amend-
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ments. Examples include the Occupational Safety and Health Facility Regulations (amended August 1,
2024), the Regulations on the Management of Water Pollution Prevention Measures and Permit Appli-
cations (amended January 11, 2024), and the Greenhouse Gas Reduction Quota Trading and Transfer
Regulations (amended July 1, 2024), as well as the Carbon Fee Charging Regulations (amended Au-
gust 29, 2024). These amendments were communicated to relevant on-site units, with instructions to

ensure strict compliance to prevent occupational accidents and environmental incidents.

Compliance Status

In 2024, the Company did not incur any major environmental, social, or economic penalties. There was
one minor occupational safety violation and three environmental violations, with fines totaling
NT$100,000 and NT$230,000, respectively. Corrective actions have been implemented for all viola-
tions. Improvement projects were presented at the Safety Committee and Management Review Com-
mittee, with corrective measures and revised SOPs issued to relevant departments. Regular safety

meetings were also held to promote awareness and prevent recurrence.
Business Ethics Policy Directions and Objectives

The Company establishes clear business ethics policies to regulate all business conduct and ensure

integrity across operations. The specific policy directions and objectives are as follows:

Business Ethics Topic Policy Direction Objective

Strictly prohibit all forms of corruption and
bribery, including offering or accepting

. . . bribes, abuse of power, and other corrupt| Ensure that no form of corruption or brib-

Anti-Corruption and Anti-Bribery ) ) )

practices, to ensure integrity and trans- ery occurs.

parency in all internal and external inter-

actions.

Require employees to avoid conflicts of o
) ) .| Ensure that no activities occur that harm
) ) interest with the company and prohibit )
Conflict of Interest Avoidance ) the company’s interests or create con-
any actions that could harm the company’ . )
flicts of interest.
s interests or create conflicts of interest.

Strictly prohibit all forms of fraudulent ac-
tivities, including falsification, document
forgery, false advertising, and other de-
Anti-Fraud ] ) Ensure that no fraudulent activities occur.
ceptive practices, to ensure honesty and
fairness in all internal and external trans-

actions.

Establish and implement effective anti-
) . money laundering measures to ensure | Ensure that no money laundering activi-
Anti-Money Laundering )
the company does not become a channel ties occur.

for money laundering or illicit funds.

R]Y)




Prohibition of Unfair Competition

Adhere to fair competition principles and
prohibit unfair practices such as defama-
tion of competitors, theft of trade secrets,

and market manipulation.

Ensure that no unfair competition practic-

€S OCcur.

Information Security Assurance

Ensure the security of company and cus-
tomer information, including data protec-
tion and prevention of unauthorized ac-

Cess or use.

Ensure that no information security inci-
dents occur and that there are no com-
plaints related to breaches of customer

data or privacy.

1.2.2 Ethical Business Practices

Shinkong Synthetic Fibers is committed to establishing high ethical standards and a responsible busi-

ness environment, regarding business ethics as a cornerstone of sustainable development. The Com-

pany has formulated a clear “Business Ethics Policy,” covering anti-corruption and anti-bribery, conflict

of interest avoidance, anti-fraud, anti-money laundering, prohibition of unfair competition, and infor-

mation security. The policy applies to all employees of Shinkong Synthetic Fibers (including subsidiar-

ies) and to stakeholders such as suppliers, agents, and customers. The Company emphasizes a zero-

tolerance approach toward unethical conduct to ensure transparency and integrity in business dealings.

Policy Directions and Objectives

Anti-Corruption and Anti-Bribery

Policy Direction: Prohibit all forms of corruption and bribery, including offering or accepting bribes,

abuse of power, and other improper acts.

Obijective: Ensure zero occurrences of corruption and bribery.

Conflict of Interest Avoidance

Policy Direction: Employees must avoid conflicts of interest and are prohibited from engaging in activi-

ties that could harm the Company’s interests.

Objective: Ensure no activities that may harm the Company’s interests or create conflicts of interest.

Anti-Fraud

Policy Direction: Prohibit all forms of fraud, including falsification, misrepresentation, and false advertis-

ing.

Objective: Ensure zero occurrences of fraud.
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Anti-Money Laundering

Policy Direction: Implement effective anti-money laundering measures to ensure the Company is not

used as a conduit for illicit funds.
Objective: Ensure zero occurrences of money laundering.

Prohibition of Unfair Competition

Policy Direction: Adhere to fair competition principles; prohibit acts such as defamation, theft of trade

secrets, and market distortion.
Objective: Ensure no occurrences of unfair competition.

Information Security

Policy Direction: Ensure Company and customer information security, including data protection and pre-

vention of unauthorized access.
Objective: Ensure no data security incidents or complaints related to customer privacy.

The Business Ethics Policy is implemented under the leadership of the General Management Office, in
cooperation with the Legal Department and the Audit Office. Regular reviews are conducted, and re-
ports are submitted to the Board of Directors. The Board has also approved the “Anti-Corruption Man-
agement Regulations,” the “Ethical Corporate Management Best Practice Principles,” and the “Ethical
Corporate Management Procedures and Code of Conduct,” all of which employees are required to fol-
low. Relevant information is disclosed on the internal knowledge-sharing platform to strengthen aware-

ness among employees and stakeholders.

Integrity and Compliance Management

Shinkong Synthetic Fibers embeds integrity as the core of its corporate culture, ensuring that business
operations adhere to high ethical standards. The Company actively promotes the “Ethical Corporate
Management Best Practice Principles” and the “Procedures and Code of Conduct,” guiding employees

and stakeholders to uphold a zero-tolerance stance against corruption and misconduct.

Training and Culture Promotion
To strengthen the concept of ethical business practices, the Company organized multiple training and

awareness programs in 2024
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Executive Training: At major meetings, the internal audit unit delivered sessions on “ethical business
practices, anti-corruption, and anti-bullying,” attended by senior management and overseas subsidi-
ary executives.

Employee Education: On Employee Care Day in 2024, training sessions on social responsibility, human
rights, ethical business practices, and business ethics were conducted across plants and depart-
ments, with 1,855 participants achieving a 100% completion rate.

New Employee Orientation: All new employees are required to sign an integrity pledge and attend quar-
terly orientation programs covering ethical practices, anti-corruption, and professional ethics.

Ongoing Training: In addition to annual training, employees are provided with face-to-face and online
courses (e.g., CommonWealth Magazine’s online courses) tailored to job requirements to enhance

ethical awareness.

Anti-Corruption Measures

Publication of the “Anti-Corruption Management Regulations” on the Company’s internal website for all
employees (100%) to access, ensuring transparency.

Dissemination of anti-corruption knowledge through posters, intranet guidelines, FAQs, emails, and arti-
cles.

Self-assessments and risk identification for section managers and above (about 248 employees, 11.6%
of total staff in 2024), with reports submitted to the Board of Directors. No corruption cases were
identified in 2024.

Annual anti-corruption awareness programs for plant and department managers during management
meetings and other forums to reinforce leadership accountability.

Comprehensive risk management, with 100% of domestic and overseas sites completing business eth-

ics and anti-corruption risk assessments.

Through these institutional measures, the Company actively enforces its zero-tolerance stance on cor-
ruption. Internal regulations also define procedures for conflict of interest avoidance, political and chari-
table contributions, and whistleblowing channels, thereby establishing a comprehensive integrity gov-

ernance framework.

For more information on ethical business regulations, please refer to: http://www.shinkong.com.tw/front/

investors
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1.3 Risk Management and Internal Control

1.3.1 Risk Management

Shinkong Synthetic Fibers regards risk management as a fundamental basis of corporate governance
and sustainable operations. Since 2024, the Company has integrated the functions of the original func-
tional Risk Management Committee into the Audit Committee, which has been officially renamed the
“Audit (and Risk Management) Committee.” The committee is composed of three independent directors,
with Independent Director Chiu Hsien-Te serving as convener. The committee is responsible for over-
seeing the Company’s overall risk management policies and implementation mechanisms, reviewing

the formulation and promotion of risk management guidelines, strategies, and objectives based on the

principle of materiality.
Risk Management Committee (composed of independent directors with

one member elected as the convener )

Executive Committee — General Manager

Climate Change Risk — Compliance and Integrity

Head of Engineering Risk — Chief Audit Officer
Financial Risk — Information Risk — Chief Other Emerging Risks — General Strategic and Operational
Head of Finance Information Officer (CIO) Management Office Risk — Head of Operations

The committee establishes task forces to continuously identify and assess potential risks in operations,
finance, regulations, environment, information security, and climate change. Assessment results and
corresponding countermeasures are reported at least once a year to both the committee and the Board
of Directors, serving as a basis for decision-making and strategic adjustments. In accordance with the
“Risk Management Policies and Procedures,” on November 11, 2024, the Company consolidated unit-
level risk identification, analysis, and assessment results into a special report submitted to the commit-

tee and the Board.

Risk Assessment and Management Measures
The Company applies a systematic approach to review business risks. For key operations or high-

impact events, hazard identification and risk assessment are conducted to develop response measures.
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Responsible departments select significant risk items, set traceable leading indicators and correspond-
ing actions aligned with the annual plan, and define inspection frequency with designated personnel in
charge. Departments also prepare contingency measures for abnormal indicators to strengthen risk re-

sponse capacity.

Risk Identification Risk Assessment

Risk Assessment Conduct qualitative and quanti-
Determine the annual risk list. Review and Improvement

e . tative.
Conduct qualitative and quanti- Tack effectiveness and make

tative. .
necessary adjustments.

Risk Control Areas and Measures

Shinkong Synthetic Fibers has developed structured control measures for each risk domain, as follows:

Corporate Governance — Ethical Management

Implement ethical management and anti-corruption culture.
Eradicate fraud and corruption.
Promote the Code of Ethical Conduct and Anti-Corruption Management Regulations through training,

and conduct regular compliance reviews.

Risk Control Areas and Measures

Shinkong Synthetic Fibers Corporation has established specific risk control measures for each domain and manages them in

a structured manner, as detailed below:

Operational Performance

Improve achievement rate of financial targets.
Ensure revenue and profit growth.

Conduct regular reviews of business goals and strategies.

Social — Environmental Products
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Increase the use of recycled raw materials and boost sales proportion.

Promote textile-to-textile (T2T) recycling in collaboration with international brands.

Expand r-PET recycled chip production capacity.

Material Topic

Risk Assessment ltem

Preventive Actions and Measures

Corporate Governance

Business Integrity

1Implement a culture of integrity and anti-
corruption, Eliminate fraud and corruption
activities.3. Promote the Code of Ethical
Conductand Anti-Corruption Manage-
ment Guidelines of Shinkong Synthetic
Fibers Corporation through training and

regular compliance reviews.

Business Performance

Improve achievement of financial targets.,
Ensure revenue and net profit
growth,Regularly review business objec-

tives and strategies.

Social

Eco-Friendly Products

Increase the use of recycled raw materi-
als and raise their sales proportion, Pro-
mote “Textile-to-Textile (T2T)” circular
recycling in collaboration with global
brands, Expand r-PET recycled chip pro-
duction capacity, Develop bio-based
green polyester certified by ISCC and
other sustainability and carbon verifica-
tion standards.5. Complete GHG invento-
ry and product carbon footprint assess-

ments.

Human Rights Protection

Establish a Human Rights Policy and reg-
ulations against discrimination and forced

labor, and conduct regular awareness
campaigns., Promote labor rights educa-
tion, achieving 1,855 participants (2,414.9
hours) in 2024.3. Provide special leave
and “LOHAS” wellness leave to support

work-life balance.

Occupational Safety and Health

Comply with occupational safety and
health regulations and eliminate hazards.,
Implement the ISO 45001 Occupational
Health and Safety Management System,

with regular audits and continuous im-

provement.
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1. Comply with environmental regulations
and promote energy saving and waste
reduction, achieving an annual power-

Energy Management saving rate of 1%.2. Implement energy-

saving measures (e.g., waste heat recov-
ery, high-efficiency equipment), monitor

benefits, and review results.

Environment
1. Achieve a 10% reduction in water con-

Water Resource Management sumption, Install smart water meters to

strengthen water resource management.

1. Implement energy-saving and emission
-reduction measures, reducing carbon
Greenhouse Gas Management emissions per unit of product by 2.58% in
2024, Continuously improve pollution pre-

vention measures.

Develop bio-based green polyester and obtain international sustainability and carbon certification
(ISCC).

Complete greenhouse gas and product carbon footprint inventories.

Social — Human Rights Protection

Formulate a Human Rights Policy and promote regulations on anti-discrimination and prohibition of
forced labor.
Promote labor rights education; in 2024, 1,855 participants completed 2,414.9 training hours.

Provide special leave and wellness leave to promote work-life balance.

Social — Occupational Safety and Health

Comply with occupational safety regulations and eliminate hazards.
Implement ISO 45001 Occupational Safety and Health Management System with regular audits and im-

provements.

Environment — Energy Management

Comply with environmental regulations and promote energy saving and waste reduction, achieving an
annual electricity saving rate of 1%.

Implement energy-saving projects such as waste heat recovery and high-efficiency equipment, track
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benefits, and review results.

Environment — Water Resource Management

Promote 10% water reduction.

Install smart water meters to strengthen water resource management.

Environment — Greenhouse Gas Management

Implement energy conservation and emission reduction; reduce unit product carbon emissions by
2.58% in 2024.

Continuously improve pollution prevention measures.

Internal Control System and Audit Mechanism

The Company has established a sound internal control system to strengthen overall operational efficien-
cy through departmental self-management and inspection mechanisms. Departments conduct regular
self-assessments based on the “Internal Control System and Management Regulations,” completing re-
views and corrective actions within specified timeframes to ensure compliance. In addition to depart-
mental self-management, the Company has established an Audit Office under the Board of Directors
with independent audit personnel to review the implementation of internal controls. The Audit Office op-
erates independently of business units, allowing impartial audits. Audit results are reported periodically
or as needed to the Chairman, helping the Board and management monitor effectiveness. In 2024, all
departments completed their audit tasks on schedule and rectified deficiencies within deadlines, achiev-

ing favorable results that enhance organizational operations and governance quality.

To ensure the accuracy and consistency of sustainability disclosures, the Company’s internal control
mechanism covers data collection, compilation, review, and disclosure. The Audit Office verifies the
completeness and reliability of sustainability information, including greenhouse gas emissions, energy
performance, and social responsibility policies. Audits involve document reviews, on-site inspections,
and interviews, with cross-checks between reports and original data. Significant gaps or risks trigger
corrective recommendations and follow-up tracking to improve disclosure quality and organizational

transparency.

1.3.2 Climate Change Response

The risks and impacts of climate change have evolved from environmental issues to major challenges
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for business operations and financial stability. Shinkong Synthetic Fibers recognizes the critical im-

portance of this trend for long-term development and considers climate risk management indispensable
to corporate governance. Since 2023, the Company has adopted the Task Force on Climate-related Fi-
nancial Disclosures (TCFD) framework issued by the Financial Stability Board (FSB), systematically dis-

closing governance, strategy, risk management, and metrics and targets related to climate change.

The adoption of the TCFD framework helps the Company identify climate risks and opportunities, inte-
grate them into decision-making and business strategies, and improve communication transparency
with investors, customers, and stakeholders. The Company also actively incorporates climate issues
into its core business, developing recycled materials, bio-based polyester, and energy-saving processes

to achieve carbon reduction and circular economy goals.

Governance

Climate risks have been formally incorporated into the overall risk management framework. The govern-
ance structure involves both the Board of Directors and the Sustainability Development Committee, en-
hancing oversight and response to climate issues. The Board serves as the highest supervisory body,
regularly reviewing climate-related risk management reports and performance, including greenhouse
gas emissions, energy use, and risk controls, and approves response strategies and resource allocation
priorities. The Sustainability Development Committee is responsible for execution, including risk and op-
portunity identification, action plan formulation, and target tracking. Each business unit annually identi-
fies its climate risks and opportunities, evaluates them based on likelihood and impact, and prioritizes
response measures jointly with management. These are then submitted to the Board for review, ensur-

ing effective oversight and adaptive capacity.

Strategy

The Company analyzes actual and potential climate risks and opportunities using a climate risk identifi-
cation procedure, ranking them by financial impact to create a climate risk and opportunity matrix. Ex-
amples of risks include stricter environmental regulations, increased R&D costs for new technologies,
rising raw material costs, drought, typhoons, and sea level rise. Opportunities include recycling and re-
use, new market development, improved production efficiency, and increasing demand for eco-friendly

products.
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Climate Risk and Opportunity Matrix
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Low Opportunity High Opportunity

Climate-Related Risks and Opportunities

Category Time Horizon Type Description Potential Impact

Increasingly stringent
environmental regula- | Rising environmental
High Risk Short-term (1 - 3 years) | Transition — Regulatory | tions leading to higher |compliance and mainte-
environmental mainte- nance costs.

nance costs.

Introduction of new tech- i
N N ) Higher research and
Short-term (1 — 3 years) | Transition — Technology |nologies increasing R&D
development costs.
expenses.

Carbon emission disclo-| )
i Fines or sanctions for
- sure requirements; non- -
Moderate Risk Short-term (1 — 3 years) | Transition — Regulatory ) | failing to meet carbon
compliance may result in|
] disclosure standards.
penalties.

Rising raw material costs

Short-term (1-3 years) | Transition — Market |leading to increased op- [Higher operational costs.

erating expenses.
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Long-term (10+ years)

Physical — Chronic

creasing water costs

Drought conditions in-

Higher water procure-

. | ment and management

Medium-term (3-10

years)

Physical — Acute

ational disruption.

Typhoons and heavy
rainfall causing equip-

ment damage and oper-

Business interruption

and repair costs.

Medium-term (3-10

years)

Physical — Acute

Typhoons and heavy

rainfall increasing de-

tion systems.

mand for water purifica-

Market demand growth
for water treatment sys-

tems.

Low Risk

Short-term (1 — 3 years)

Physical — Acute

Typhoons and heavy

ployee injuries.

rainfall resulting in em-

Occupational safety risk.

Short-term (1 - 3 years)

Physical — Chronic

tion systems.

Rising average tempera-
tures increasing demand

for cooling and refrigera-

Higher energy consump-
tion and cooling equip-

ment demand.

Long-term (10+ years)

Physical — Chronic

Rising sea levels caus-
ing equipment damage
and operational disrup-

tion.

Facility damage and pro-

duction interruption.

High Opportunity

Short-term (1 — 3 years)

Resource Efficiency

Expansion of recycling

and reuse practices.

Cost reduction and re-
source efficiency im-

provement.

Medium-term (3-10

years)

Market

Development of new

market opportunities.

Business growth through

diversification.

Moderate Opportunity

Medium-term (3-10

years)

Resource Efficiency

Improvement of produc-

tion efficiency.

Reduced operational
costs and carbon inten-

sity.

Medium-term (3-10

years)

Product

Shifts in customer pref-

erences toward sustain-

able products.

Competitive advantage
and increased market

share.
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Climate Change Risks — Physical Hazards

Risk Operational Impact Response Measures
Increased demand for cooling systems in
plants.
Chronic (Gradual) Rising Average Temperature

* Higher demand for refrigeration equip-

ment required in production processes.

Rising Sea Level

Flooding of plant facilities and equipment,

leading to damage.

* Operational interruptions at manufactur-

ing sites.

Drought

Increased unit cost of process water.

+ Higher cost for water resource manage-

ment.

Acute (Extreme Events)

Typhoons and Heavy Rainfall

Power outages leading to operational

disruptions.

* Plant and equipment damage due to

flooding.

* Increased turbidity in raw water, raising

demand for water purification

.» Worker injuries from facility damage.
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Category

Risk Identification

Operational Impact

Response Measures

Chronic (Gradual)

Rising Average Temperature

» Higher demand for cooling

and process refrigeration.

Enhance ventilation and insula-

tion.

» Adopt energy-efficient cooling

systems.

» Improve equipment efficiency.

» Promote energy-saving and

carbon-reduction actions.

* Implement climate risk adap-

tation.

* Raise seawalls (Guanyin
Plant) and elevate flood barri-

ers.

Rising Sea Level

* Flooding causing equipment
damage and operational inter-

ruptions.

* Same measures as above;
reinforce flood prevention infra-

structure.

Drought

* Increased cost of process
water and overall water man-

agement.

Promote water conservation. ¢

Strengthen recycling/reuse.

» Enhance water storage and

contingency plans.

Acute (Extreme)

Typhoons & Heavy Rainfall

Power outages and operational

disruption.

* Facility and equipment dam-

age.

* Increased water turbidity re-

quiring more purification.

* Risk of worker injury.

Repair roof leaks.

» Improve drainage and regular

maintenance.

* Install floodgates and en-

hance waterproofing.

» Strengthen water-saving

practices.

» Implement climate adaptation

systems.

» Rebuild damaged cooling

tower.
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Climate Change Risks — Physical Hazards

Targets and Management

Shinkong Synthetic Fibers has set clear carbon reduction and energy management targets, integrating
them into daily operations and medium- to long-term strategies. The Company promotes process opti-
mization, equipment efficiency, green procurement, alternative fuels, recycling, and green product de-
velopment to support low-carbon operations. It is also expanding renewable energy use and will pur-
chase green electricity in 2025 to meet regulatory requirements. Based on 2021 as the baseline year,
the Company aims to reduce carbon emissions by 7% by 2025, 22% by 2030, and achieve net-zero by
2050. By 2024, greenhouse gas emissions had already decreased by 11.33% compared to the baseline

year, demonstrating significant progress.
Energy Consumption Reduction Targets (based on 2018 baseline):

Short- to Medium-term (2025): 8% reduction
Long-term (2030): 15% reduction

Greenhouse Gas Emission Reduction Targets (based on 2021 baseline):

Short- to Medium-term (2025): 7% reduction
Long-term (2030): 22% reduction
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Material Topic: Green Products

Policy Direction: Production with environmentally friendly recycled materials to increase the share of

production and revenue.

Core Target: Annual environmentally friendly products to account for 25% of total revenue.

Performance Results

In 2024, environmentally friendly products accounted for approximately 12% of total revenue.

Application of recycled TPEE materials: Developed thermoplastic polyester elastomers (TPEE) made
from recycled PET bottle flakes, featuring resilience and processability, already commercialized in
footwear and apparel applications.

PBSpan polyester elastic fiber: Launched PBSpan, a 100% recyclable polyester elastic fiber compatible
with PET, combining the elasticity of spandex with recyclability to address the recycling challenges
of blended fabrics.

NEOLAST mono-material solution: Collaborated with international material company Celanese to devel-
op NEOLAST polyester elastomer polymer, building a recyclable and mass-producible mono-
material textile system.

Textile-to-Textile (T2T) recycling: Invested in Ambercycle to establish a closed-loop recycling plant, in-
troducing molecular regeneration technology to achieve textile-to-textile recycling.

r-PET and FTR capacity optimization: Expanded r-PET and FTR production lines to enhance chip purity
and processing stability, broadening recycled materials’ application across diverse industries.

Development of bio-based polyester materials: Promoted bio-based polyester products and obtained
ISCC certification to reduce reliance on petrochemical raw materials and strengthen resource sus-
tainability.

Low-carbon material technology in brand collaboration: Co-developed polyester materials with carbon
capture and recycling functions with international brands, incorporated into products and recognized

with an Innovation Award.

Action Plan

The R&D Center established a project team to develop proprietary textile chemical recycling processes
through patent literature analysis.

Purchase recycled raw materials through long-term contract models.
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Adopt a bottom-up product development model to identify opportunities from customer demand, market
trends, and technological development, thereby developing new potential products.

Plan to establish a pilot plant for textile chemical recycling technology in response to the international
trend of fiber-to-fiber circular economy.

Signed an MOU with Ambercycle to establish a strategic technology partnership, using Ambercycle’s
cycora® material for Shinkong Synthetic Fibers’ closed-loop recycling high-performance yarns,

meeting brand customers’ demand for circular economy, low-carbon, and waste reduction.

Resources Invested

* R&D Center project team
 Polymer pilot plant, Procurement Department, Sales Department

* Research and development and planning budget

Feedback Mechanism

* R&D meetings
* Production and sales meetings

 Technical meetings

Evaluation Mechanism

* Revenue reports
* Third-party laboratory inspections

» Annual project closure reports
2025 Target

Annual environmentally friendly products to account for 25% of total revenue.

Material Topic: Information Security

Policy Direction: Ensure that all employees share a mission and consensus on implementing infor-

mation security.

Core Target: Ensure zero complaints related to infringement of customer privacy rights or data misuse.

Performance Results

Continued ISO 27001 Information Security Management System certification with no information securi-
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ty incidents.

Action Plan

Implement ISO 27001 Information Security Management System (ISMS) to establish and manage risks
and improve information security-related policies and objectives.

Enforce ISMS policies, control measures, processes, and procedures.

Evaluate and, when applicable, measure process performance against ISMS policies, objectives, and

practical experience, with results reported to management for review.
Resources Invested

* Special training budget

* ISO 27001 system implementation project budget
* ISO 27001 promotion team (11 members)

+ 3 internal audit seed staff

 External consultants

* Information security protection system construction and social engineering drills
Feedback Mechanism

* Information department contact mailbox

» Complaint mailbox

Evaluation Mechanism

* Internal audits and management reviews

 External audits by third-party certification bodies
2025 Target

Implement corrective and preventive measures based on ISMS internal audit and management review

results or other relevant information to achieve continual improvement of ISMS.

Material Topic: Supplier Management
Policy Direction: Strengthen the supply chain to ensure unquestionable quality.

Core Target: Achieve 100% signing rate of social responsibility commitment letters by key suppliers.
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2. Sustainable Production

Management Policy

Key Topic: Green Products
Policy Direction: Production using eco-friendly recycled raw materials to increase both production vol-
ume and revenue contribution.

Core Objective: Achieve 25% of annual revenue from environmentally friendly products.

Performance Results

In 2024, revenue from environmentally friendly products accounted for approximately 12% of total annu-

al revenue.

Application of Recycled TPEE Materials: Developed thermoplastic polyester elastomer (TPEE) made
from recycled PET bottles. This material features excellent elasticity and processability and has been

commercialized for footwear and apparel applications.

PBSpan Polyester Elastic Fiber: Introduced PBSpan, a fully polyester-based elastic fiber compatible
with PET. It combines Spandex-like elasticity with 100% recyclability, solving the recycling challenges of

blended fabrics.

NEOLAST Mono-Material Solution: Collaborated with global materials company Celanese to develop
the polyester elastomer NEOLAST, establishing a recyclable and mass-producible mono-material textile

system.

Textile-to-Textile Recycling (T2T): Invested in Ambercycle to build a closed-loop recycling plant utilizing

molecular regeneration technology to achieve textile-to-textile recycling.

r-PET and FTR Capacity Optimization: Expanded r-PET and FTR production lines to improve chip purity

and processing stability, enhancing the use of recycled materials across diverse industries.

Bio-based Polyester Material Development: Promoted bio-based polyester materials and obtained ISCC
certification to reduce dependence on petrochemical raw materials and strengthen resource sustainabil-
ity.

Low-Carbon Material Collaboration: Partnered with international brands to co-develop polyester materi-

als with carbon capture and recycling functionality, introducing innovative low-carbon solutions recog-
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nized by industry awards.

Action Plans

® Establish a dedicated R&D task force to develop proprietary textile chemical recycling technologies
based on patent and literature research.

® Secure recycled raw materials through long-term supply contracts.

® Adopt a bottom-up product development approach, identifying opportunities through market trends,
customer needs, and technological developments.

® Build an in-house pilot plant for textile chemical recycling to align with the global fiber-to-fiber circu-
lar economy trend.

® Sign an MOU with Ambercycle to form a strategic technology partnership, using Ambercycle’s cy-
cora® materials to produce high-performance closed-loop recycled yarns that meet brand demands
for circular economy and low-carbon marketing requirements.

Resources

® RA&D task force team

® Polymer pilot plant, procurement and sales departments

® R&D and planning budgets

Feedback Mechanisms

R&D meetings
Production and sales coordination meetings

Technical review meetings

Evaluation Mechanisms

Revenue reports
Third-party laboratory verification

Annual project completion reports

2025 Target

® Achieve 25% of annual revenue from environmentally friendly products.
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Management Policy

Key Topic: Information Security

Policy Direction: Ensure that all employees share a unified mission and consensus in implementing in-

formation security.

Core Objective: Guarantee zero complaints related to violations of customer privacy or misuse of cus-

tomer data.

Performance Results

Continued ISO 27001 Information Security Management System (ISMS) certification.

No information security incidents reported during the year.

Action Plans

Implement the ISO 27001 Information Security Management System (ISMS) to establish, manage,

and continuously improve policies and objectives related to information security risk management.

® Execute and operate ISMS policies, control measures, procedures, and processes.

® Assess performance and compliance based on ISMS policies, objectives, and practical experience,
reporting the results to management for review.

Resources

® Special training and implementation budget

® IS0 27001 system implementation project budget

® IS0 27001 Implementation Task Force (11 members)

® Three internal audit seed personnel

® External consulting advisors

® Information security protection system and social engineering drills

Feedback Mechanisms

Information Service email channel

Complaint and suggestion mailbox

Evaluation Mechanisms

Internal audits and management reviews
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® External audits conducted by independent certification bodies
2025 Target

® Based on ISMS internal audit and management review results or other relevant information, imple-

ment corrective and preventive actions to ensure continuous improvement of the ISMS.
Management Policy
Key Topic: Supplier Management

Policy Direction: Strengthen the supply chain and ensure uncompromised quality.
Core Objective: Achieve a 100% signing rate of the Supplier Social Responsibility Commitment State-

ment among key suppliers.
Performance Results
® Completed on-site audits and evaluations for five suppliers.

® All suppliers were rated as compliant, with no major violations related to occupational safety, envi-

ronmental, or social responsibility.
Action Plans
® Enforce the Supplier Management Procedures.

® Promote and ensure understanding of the Supplier Social Responsibility and Code of Conduct

Commitment Statement.
® Conduct on-site audits and performance evaluations of suppliers.
Resources
® Corporate Social Responsibility Promotion Committee
® Procurement Team
Feedback Mechanisms
® Internal and external complaint mailboxes
® Supplier meetings and communication channels
Evaluation Mechanisms
® Annual supplier performance evaluations

2025 Target
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® Conduct and evaluate on-site audits for five suppliers.

® Upload the Supplier Sustainability Policy and Code of Conduct Commitment Statement to the SCM

platform for digital acknowledgment and conduct self-assessment for 100 key suppliers.
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2.1.1 Achievements in Promoting Green Products

Shinkong Synthetic Fibers is committed to sustainable product development and continues to promote
green polyester through recycling technologies, bio-based polyesters, and functional polyesters. Efforts
include Textile-to-Textile (T2T) recycling, expansion of r-PET and FTR technologies, development of bio
-based materials, and collaboration with international brands to create low-carbon materials. In 2024,

the Company’s achievements were as follows:

Recycle Polyester Series: Expanded applications of GRS-certified recycled polyester, meeting interna-
tional brands’ requirements for environmentally friendly products.

Bio-based Polyester: Developed bio-based polyesters with ISCC certification, reducing dependence on
petrochemical resources and enhancing sustainability.
Functional Polyester: Introduced new polyester products with moisture-wicking, quick-drying, heat-
resistant, and far-infrared properties, expanding applications in sportswear and industrial textiles.
Textile-to-Textile (T2T) Recycling: Promoted NEOLAST™ polyester elastomer polymer to address recy-
cling challenges of blended fabrics. Additionally, invested in Ambercycle, introducing cycora® molec-
ular regeneration technology to achieve circular recycling.

r-PET and FTR Expansion: Enhanced production lines for recycled PET and Film-to-Resin (FTR) tech-
nologies to improve material purity and broaden the scope of recycled applications.

Collaboration with Brands: Jointly developed polyester materials with carbon capture and recycling

functionality, recognized with an Innovation Award.

R&D Investment and Achievements

From 2022 to 2024, the Company steadily increased its investment in research and development:

« 2022: NT$ 278,000 thousand (1.0% of revenue)
+ 2023: NT$ 233,000 thousand (1.1% of revenue)
« 2024: NT$ 259,000 thousand (1.1% of revenue)

As of the end of 2024, the Company accumulated a total of 31 invention patents, highlighting its strong

innovation capacity.

Feature Section: PBSpan 100% Polyester Elastic Fiber

PBSpan is a 100% recyclable polyester elastic fiber designed to overcome the recycling limitations of

traditional spandex-blended fabrics. As a mono-material structure, PBSpan combines the elasticity of
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spandex with polyester recyclability, making it more sustainable. In addition to being chlorine-resistant,

it is suitable for swimwear and sportswear applications, offering durability and comfort.

Feature Section: Driving the Mono-Material Revolution - NEOLAST™

Shinkong Synthetic Fibers collaborated with Celanese to develop NEOLAST™ polyester elastomer pol-
ymer, creating a recyclable and mass-producible mono-material textile system. This innovation address-
es recycling challenges in blended fabrics and contributes to Textile-to-Textile (T2T) circular economy

solutions.

The Company adopted solvent-free processes, showcased NEOLAST™ innovations at Chinaplas, and
strategically invested in Ambercycle to support cycora® molecular regeneration technology. These ef-

forts reinforce Shinkong Synthetic Fibers’ leadership in sustainable product innovation.

® Deputy Director Huang Shu-Hui of the Taiwan Textile Federation (left) and Assistant Vice President
Yao Xing of Shinkong Synthetic Fibers in a group photo at Chinaplas 2024 International Exhibition on

Plastics and Rubber Industries in Shanghai.
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2.2.1 Climate Change Adaptation Product Series

Shinhot Heating Fiber: Polyester fiber with far-infrared functionality that absorbs light and converts it into
heat, enhancing warmth retention.

Shincool Cooling Fiber: Offers moisture absorption and quick-drying features, delivering cooling perfor-
mance and comfort.

Solarcool: Reflects solar radiation to reduce heat absorption, effectively lowering fabric surface temper-
ature.

2X DRY (2.0): Dual-sided quick-drying yarn with hydrophobic and hydrophilic properties for moisture
management.

BREEZE: Eco-friendly fiber with a linen-like appearance and comfort.

CoolTouch: Moisture-wicking polyester fiber with a cooling effect.

CoolTouch Thermo: Moisture-wicking and thermal polyester fiber, providing warmth and comfort.

Sigma Vaporush: Multifunctional yarn with quick-drying, moisture-wicking, and lightweight elasticity.

Marvel Transform: New-generation functional fiber with shape transformation capabilities for diverse ap-
plications.

Carbon-Capture Fiber: Polyester fiber developed using carbon capture and recycling technologies, of-
fering low-carbon applications.

Recycled TPEE: Thermoplastic polyester elastomer made from recycled PET bottles, combining elastic-
ity and eco-friendliness.

Waterproof & Breathable Polyester Pellets: Developed for membranes with waterproof and breathable

properties.

P

2.2.2 Circular / Sustainable / Energy-Saving Product Series

RECOTEX: Recycled polyester fiber made from post-consumer PET bottles, certified by GRS.
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Flash Dye: Dyeing technology that reduces water and energy consumption while increasing eco-
efficiency.

Dope Dye: Color masterbatch spinning technology that eliminates the need for traditional water-based
dyeing.

Recycle PBT: Recycled polybutylene terephthalate, applied in textiles and engineering plastics.

Infinite Loop (Wu-Xian Yi): Textile-to-Textile recycling system promoting a closed-loop model.

T2T: Textile-to-Textile recycling initiative supporting resource circularity.

PBSpan: 100% recyclable polyester elastic fiber, replacing traditional spandex to facilitate recycling.

2.2.3 Eco-Friendly and Non-Toxic Product Series

Shin Lotus: Fluorine-free water-repellent fiber with eco-friendly performance.

Antimony-Free Polyester Fiber: Developed with non-antimony catalysts to ensure product safety and
compliance. In 2023, production reached 15,550 metric tons, representing a 34% increase from the
previous year.

BPA-Curb Recycled PET: Recycled PET developed to curb bisphenol A, ensuring non-toxic and safe

applications.

Green Product Highlights
Feature: Recycled Thermoplastic Polyester Elastomer

Developed thermoplastic polyester elastomer (TPEE) using recycled PET bottles. This material com-
bines elasticity, durability, and environmental friendliness, applied in footwear and apparel industries,

and contributes to the advancement of the circular economy.

Feature: PBSpan Polyester Elastic Fiber

PBSpan is a 100% recyclable polyester elastic fiber designed to address the recyclability challenge of
spandex-blended fabrics. With chlorine resistance and elasticity, PBSpan is suitable for swimwear and

sportswear applications, enhancing both comfort and durability.

2.2.4 Eco-Friendly Product Performance

In 2024, the production volume of eco-friendly products reached 60,105 metric tons, generating
NT$4.056 billion in revenue. Although the revenue proportion fell short of the 25% target, the Company

still achieved significant growth and recognition through certifications.
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Revenue from Eco-Friendly Products

Year Revenue (NTS thou-
sand)

2022 2,105,732

2023 1,883,574

2024 4,056,394

Certifications

% Green Product Certifications

Polyester Chip Products

The Zhongli Plant’s mechanical recycling R-PET products, with an annual production capacity of 12,000 metric tons, officially received
approval from the Taiwan Ministry of Health and Welfare Food and Drug Administration (FDA) on March 17, 2023, for “the suitability of

recycled PET resin as raw material for manufacturing food containers and packaging.”

The Thailand Plant’'s semi-chemical recycling R-PET products, with an annual production capacity of 210,000 metric tons, officially ob-

tained U.S. FDA approval on August 30, 2023, for use in food-grade
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Fiber Products

Shinkong Synthetic Fibers Corporation has obtained the OEKO-TEX® STANDARD 100 certification,
one of the world’s most recognized labels for the textile industry.
This certification tests textiles and garments for harmful substances that may affect human health,
serving as a trusted reference for consumers when purchasing eco-friendly textile products.

The company’s certified products include textile yarns, with the certification valid until May 15, 2024.

In addition, Shinkong has also obtained the Global Recycled Standard (GRS 4.0) certification for its an-
nual green product line.
The certified products include:

CHIP - 100% post-consumer recycled polyester chips

STAPLE - 100% post-consumer recycled short fibers

FILAMENT - 33%-100% post-consumer recycled long fibers

The certification period was valid from June 2022 to June 2023.

‘Ot 81

Certificate Certificate
OEKO-TEX' STANDARD 100 OEKO-TEX' STANDARD 100
Shinkong Synthetic Fibers Corp. Shinkong Synthetic Fibers Corp.

is gronted the OEKO-TEX" STANDARD 100 certification

is gronted the OEKO-TEX' STANDARD 100 certification ond tweright 10 use The ir N

and the right fo use the frademark.

OEKO-TEX® Standard 100

ISCC Certification

To strengthen its sustainable raw material management system and align with global principles of trace-
ability and responsibility for renewable resources, Shinkong Synthetic Fibers Corporation (SSFC)
has obtained the International Sustainability and Carbon Certification (ISCC).
The certification is valid until December 3, 2025, covering sustainable raw materials such as BIO EG

and BIO TPA.
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This certification signifies that the company has established a comprehensive traceability and audit
management mechanism within the biomass material supply chain, meeting international standards
for renewable resource utilization and environmental protection.

The ISCC certification process encompasses three core aspects:

Mass Balance Control Through comprehensive recording and calculation, the company verifies material
input, output, losses, and flow at each stage of production. This ensures the traceability of ISCC-
certified materials in terms of conversion, consumption, and remaining inventory. Quarterly statistical
reports are prepared to provide an audit basis for certification validation.

Sustainability Declaration (SD) By issuing a Sustainability Declaration (SD), the company confirms the
proportion of ISCC-certified materials contained in each purchased product, in compliance with
downstream customers’ supply chain management and labeling requirements.

Operational and Traceability Process Reinforcement SSFC has established a standardized operating
procedure (SOP) for the overall ISCC material flow — covering order processing, procurement, pro-
duction, inspection, internal audit, warehousing, and shipment. This ensures all ISCC-certified prod-
ucts possess clear identification and full-process traceability.

Through institutionalized management, SSFC continues to enhance transparency in material sourcing
and accountability in production processes.

By leveraging international certification mechanisms, the company strengthens the effectiveness of
its green supply chain management, advancing toward resource circularity, low-carbon operations,

and sustainable manufacturing in line with global standards.
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Product Carbon Footprint Certification

The Company’s product carbon footprint certification covers PET chips, PBT engineering plastics, PET

packaging products, as well as polyester drawn textured yarns (DTY) and industrial fibers.

As of now, Shinkong Synthetic Fibers Corporation has completed carbon footprint certification for a
wide range of products, including engineering plastics, polyester materials, drawn textured yarns, and

consumer goods. The details are as follows:
1. Polyester Raw Materials (PET Chips)

These products are polyethylene terephthalate (PET) chips, primarily used as upstream raw materials
for bottle-grade plastics, textile filaments, and sheet extrusion. Representative products include the
5015 and 5020 series, covering various viscosities and application grades.

Certain product lines have adopted recycled feedstocks such as R-PET, helping to reduce the use of

virgin petrochemical resources and promote the development of a circular economy.
2. Engineering Plastics (PBT)

Polybutylene terephthalate (PBT) is a high-performance engineering plastic known for its excellent di-
mensional stability and heat resistance. It is widely applied in electric vehicle components, Al server
structural parts, and 3C product housings, serving as an essential material for advancing low-carbon
industrial manufacturing.

The company has completed carbon footprint assessments for specific composite materials, such as
the flame-retardant 30% glass fiber reinforced PBT (DH6003), to enhance both functional and environ-

mental performance.
3. Consumer Packaging Products (PET Packaging)

These products include 27g medium-temperature bottles, 400cc wide-mouth bottles, 240z salad boxes,
and A-PET sheets, all commonly used in food-contact packaging within the consumer goods market.
Through design optimization, lightweighting, and process energy efficiency improvements, the company
effectively reduces carbon emissions per unit product while offering consumers more environmentally

responsible choices.
4. Drawn Textured Yarns and Industrial Fibers

The company’s polyester yarn products include drawn textured yarns (DTY), high-tenacity industrial
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yarns, and composite elastic yarns, which are widely used in functional apparel, seat belts, industrial

fabrics, and elastic textiles.

These products combine high strength and elasticity with carbon-reduction benefits through process im-

provements and material optimization

Categories of Products with Completed Carbon Footprint Certification

Category

Product Name

Material Base

Description

Used for bottle-grade, spin-

Polyester Raw Materials 5015, 5020 Series PET ) o
ning, and sheet applications
] . ] i Applied in automotive and 3C
Engineering Plastics PBT Series PBT
structural components
Medium-temperature Bottles, )
Downstream packaging prod-
Molded Products Wide-mouth Bottles, Salad PET

Boxes, A-PET Sheets

ucts

Industrial Plastics

PBT-DHG6003

PBT + Glass Fiber

Flame-retardant reinforced

plastic

Yarns and Filaments

DTY, High-tenacity Yarns,

Elastic Yarns

PET

Textile and industrial applica-

tions
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2.3.1 Customer Relationship Management

Shinkong Synthetic Fibers adheres to the philosophy of “Customers come for price, stay for service.” All
employees are committed to promptly responding to customer issues, providing professional assis-

tance, and building win-win partnerships.

Pre-Sales and After-Sales Services

Through proactive pre-sales communication, support during usage, and post-sales visits, the Company
strives to meet customer needs and resolve technical issues. A professional after-sales service team

has been established to ensure customer satisfaction.

Customer Satisfaction Surveys

Each business unit conducts customer satisfaction surveys one to two times per year. Improvement

measures are implemented for unsatisfactory items to enhance service quality and corporate reputation.

Customer Satisfaction Analysis Indicators

Product quality stability

New product development capability

Customer complaint handling

Delivery performance

Emergency delivery

Packaging appearance

Professionalism and service attitude of sales staff

Accuracy of accounting and documentation

In 2023, customer satisfaction scores across all business units exceeded 9.1 out of 10. The best perfor-
mance was achieved in accounting and document accuracy, while areas such as product quality and

complaint handling require further improvement.

2.3.2 Information Security Management

The Company has established information security policies, objectives, and procedures to ensure confi-

dentiality, integrity, and availability of information.

Internal Measures
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Educational training, awareness campaigns, and reporting channels are implemented to strengthen em-

ployees’ awareness of information security.

External Measures

The Company has implemented the ISO 27001 Information Security Management System. Internal and

external audits are conducted to evaluate the effectiveness of information security measures.
2024 Social Engineering Drill

In 2024, a social engineering drill was conducted by sending 1,400 simulated phishing emails to 350
employees. The proportion of risky behavior was below 4%, indicating that employees possess basic

prevention awareness.

Achievements

As of 2024, the Company has had no incidents of customer data leakage or complaints related to in-

fringement of privacy rights. The ISO 27001 certification has been continuously maintained.

2024 Focus Areas

Strengthen system management and risk identification.
Enhance employee awareness and responsiveness.
Implement internal and external audits.

Establish improvement tracking and management loops.

2024 Social Engineering Drill Results

ltem Number of Tests Number of Rec- Percentage
Click-through Links 1,400 51 3%
Opened Attach- 1,400 58 4%
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2.4.1 Green Procurement

Shinkong Synthetic Fibers follows the UN Sustainable Development Goals (SDGs) and actively adopts
environmentally friendly raw materials that are low in pollution, energy-saving, and recyclable to reduce

environmental impacts.

Market Challenges

In 2024, the Company faced challenges including high inflation and interest rates, overcapacity and
dumping from China, slowing economic growth in Europe and the U.S., rising geopolitical tensions, and

increased energy costs.

2024 Operational Achievements

Despite these challenges, the Company achieved revenue growth supported by demand for eco-friendly
and high-performance products. It expanded into Southeast Asia and North America and promoted lean

management practices.

Carbon Management and International Trends

In line with the EU CBAM and potential U.S. carbon tariffs, the Company has conducted greenhouse
gas inventories and product carbon footprint assessments. It promotes the use of recycled materials

and low-carbon products.

Circular Economy Initiatives

Textile-to-Textile (T2T) Recycling: Collaborated with Celanese to develop NEOLAST™, invested in Am-
bercycle, and planned a 30,000-ton plant in Indonesia scheduled for 2026.

r-PET and FTR: Enhanced recycled raw material quality, reducing costs and risks of blending.

Bio-based Materials: Developed ISCC-certified bio-based polyester and participated in the TBSM Asso-
ciation.

Smart Manufacturing: Advanced smart factory program (Year 9), improving energy efficiency and safety

management.

Market Expansion

Southeast Asia: Expanded r-PET production in Thailand, deepened partnerships in Vietham, and invest-

ed in recycling projects in Indonesia.
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North America: Strengthened logistics with brand collaborations and warehouse establishments.

New Energy: Expanded engineering plastics applications in industries such as electric vehicles.

Results

The value of green procurement exceeded NT$800 million for four consecutive years. Since 2012, the
Company has been recognized as an “Outstanding Green Procurement Enterprise” for 12 consecutive

years.

2.4.2 Supplier Management

The Company has established the “Sustainable Procurement Policy” and the “Supplier Code of Con-
duct,” requiring suppliers to sign the “Social Responsibility and Supplier Code of Conduct Commitment

Statement.”

Evaluation Focus

Environmental commitment, low-carbon practices, and prioritization of green materials.
Compliance with laws and regulations.

Human rights and labor protections.

Occupational safety and health.

Business ethics.

Stakeholder communication.

Sustainable Procurement Policy Directions:

Execution Item Policy Description Target Setting

Supplier Implementation of
Labor and Human Rights

When establishing partner-
ships with suppliers, emphasis
is placed on their implementa-

tion of labor and human
rights, including prohibiting
child labor and forced labor,
and providing a safe and
healthy working environment.

Zero occurrence of child labor
and forced labor. Suppliers
failing to provide a safe and

healthy working environment
must implement corrective
actions within three months
after audit findings; other-
wise, they will be excluded

from the supplier list.
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Gradual Increase in Procure-
ment of Recycled and Eco-
Friendly Materials

By progressively increasing the
proportion of recycled and eco
-friendly raw materials pro-
cured, the Company reduces
reliance on natural resources
and promotes the develop-
ment of a sustainable circular

Based on the sales volume of
operating units, priority is giv-
en to procuring recycled and
eco-friendly materials.

Support Local Suppliers in Sus-
tainable Development

Encourage and support local
suppliers in achieving sustain-
ability goals, including provid-

Assist and guide at least one
local supplier per year in tech-
nological upgrades (training).

ing technical guidance, train-

ing, and resource support.

Supplier Management

Shinkong Synthetic Fibers Corporation (SSFC) recognizes that sustainable growth and stable opera-
tions rely not only on internal efforts but also on the establishment of long-term, trust-based partner-
ships with suppliers.

As of now, the company collaborates with approximately 1,800 suppliers, covering categories such as
raw materials, packaging materials, equipment, components, and chemicals.

Suppliers are regarded as essential partners in achieving sustainability, and SSFC strives to build an
industry value chain grounded in social responsibility and environmental stewardship through mutual

cooperation.

To ensure alignment of values and sustainability standards, all new suppliers must undergo due dili-
gence assessments conducted by relevant business units prior to formal engagement.

Evaluation criteria include:

® Product quality and stability

® Technical and R&D capability

@ Delivery performance and supply flexibility

® Commitment to corporate social responsibility — including social, environmental, labor, and ethi-
cal aspects — ensuring compliance with regulations and a positive contribution to society and the

environment.

Through this front-end supplier review mechanism, SSFC aims to foster a transparent, responsible, and
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sustainability-oriented partnership, strengthening supply chain risk management and resilience.

Supplier Evaluation

SSFC values long-term collaboration with its suppliers and continuously enhances supply chain sustain-
ability and compliance performance through a structured evaluation and management system.

In 2024, 204 new suppliers were added, all of whom completed 100% due diligence and assessment
procedures before onboarding, covering quality, delivery, technical capability, and social responsibility

criteria, ensuring alignment with the company’s operational and sustainability standards.

For existing suppliers, the company conducts annual performance reviews. In 2024, all evaluated sup-
pliers met the required standards, and no major environmental or social violations were reported.

If any significant non-compliance is identified during the review process, suppliers are required to take
immediate corrective actions, or cooperation will be terminated when necessary, to maintain high levels

of regulatory compliance and risk control within the supply chain.

The supplier evaluation covers product quality, price competitiveness, delivery reliability, and commit-

ment to ESG principles, with specific attention to:

@ Environmental protection

@ Business ethics

@ Human rights protection (including child labor, forced labor, freedom of association, anti-

discrimination, and anti-harassment)

@ Labor conditions

SSFC requires all suppliers to comply with the Supplier Code of Conduct, adhere to local laws and regulations (including minimum wage
and working hour requirements), and uphold human rights, environmental, and ethical standards in their operations.

In 2024, all major suppliers—including those providing raw materials, packaging, and key equipment components—signed and returned

the “Social Responsibility and Supplier Code of Conduct Declaration.”
No significant violations were identified during the evaluation period.

Supplier CSR Evaluation
Each year, the Company conducts evaluations of the top 100 suppliers by transaction amount through a
self-assessment questionnaire to review their performance in corporate social responsibility. The evalu-

ation results for 2022 — 2024 are as follows:
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Year Target Number of | Number of Quali- Pass Rate

Evaluated Suppli- fied Suppliers

ers
2022 100 100 100%
2023 100 100 100%
2024 100 100 100%

Supplier On-Site Audit

Each year, at least two suppliers are selected for on-site audits, based on supplier risk assessments,

supplier criticality, or specific issues of concern to the Company. The audit results for 2022 — 2024 are

as follows:
Year Target Number of Actual Number of Pass Rate
2022 3 3 100%
2023 10 11 100%
2024 5 5 100%

Summary of 2022 — 2024 Results

All target supplier audits achieved 100% compliance. No suppliers were found to have major violations
related to occupational safety, environmental protection, or social responsibility. If significant violations
are discovered during audits, the Company will immediately require suppliers to implement corrective
actions or, in severe cases, terminate the partnership. The Company maintains a strict approach to sup-

plier relationships.

Scope of Evaluation

Audit scope includes supplier product quality, pricing, delivery schedules, and conditions related to ESG
sustainability, occupational safety, business ethics, and human rights (including child labor, forced la-

bor, freedom of association, discrimination, and harassment), as well as labor rights protections.

All suppliers are required to comply with Shinkong Synthetic Fibers’ Supplier Code of Conduct. In addi-
tion to adherence to local laws and regulations (including minimum wage and restrictions on excessive
overtime), suppliers must comply with social responsibility standards concerning human rights, labor

rights, occupational safety, environmental considerations, and business ethics.

Annual Training Programs for Procurement Staff include:

Supplier Corporate Social Responsibility (CSR) issues
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Environmental protection issues

Labor and human rights issues

Business ethics issues

Sustainable procurement issues

Information security issues

Professional training related to procurement, etc.

Annual Training Records and Test Pass Rates for Procurement Staff

The training and testing results for the years 2022 to 2024 are as follows:

Year Total Procure- Number of Staff Pass Rate
ment Staff Passed

2022 14 14 100%

2023 11 11 100%

2024 9 9 100%

raining and Development

Between 2022 and 2024, supplier and contractor training sessions achieved a 100%
pass rate. Procurement staff also received annual training covering ESG, regulatory
compliance, and business ethics, with a 100% pass rate over the three years.

Low-Carbon Logistics

The Company collaborates with freight forwarders to promote low-carbon transportation, reducing emis-

sions and responding to carbon fee and carbon tax policies.
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3. Sustainable Workforce
Management Approach

Ma3.1.1 Workforce Structure

ltem

Description

Policy Direction

Provide education and training programs to help employees

acquire new sKills.

Core Objective

* Total training hours exceeding 29,000 hours.

Performance Results

» Total training hours reached 29,923.8 hours, averaging 17.33

hours per employee.

Action Plan

Establish a unified learning roadmap for new employees to
strengthen retention and continuously leverage the SSFC
Cloud Training Platform, offering diverse learning options. The
platform integrates virtual and physical learning, transforming
recorded courses into digital modules, enabling flexible and

accessible employee learning.

Resources Invested

* Human Resources Departmente Information Technology De-

partment

Feedback Mechanism

Increase in total training hours.

Evaluation Mechanism

* Training effectiveness evaluation.

2025 Target

Continue to enhance employee professional development by
utilizing the SSFC Cloud Training Platform and expanding

course offerings.

3.1 Employee Management

ltem

Description

Policy Direction

Continue to comply with occupational safety and health regula-
tions, eliminate hazards, and commit to continuous improve-

ment and prevention of injuries and occupational diseases.

Core Objectives

* Reduce employee disabling injury frequency rate (FR) by
5%.+ Reduce employee disabling injury severity rate (SR) by
5%.

Performance Results

* FR reduced by 73.88%; SR reduced by 88.89%.
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1.Implement the ISO 45001 Occupational Health and Safety

Management System following the PDCA model to complete
risk prevention and improvement projects.

Action Plan

2. Encourage employees to report potential hazards and un-

safe behaviors.3. Conduct weekly “Safety Care Day” activities

every Wednesday.

Annual Zero-Injury Competition.
Resources Invested
* Incentives for reporting major hazards and unsafe acts.

Monthly safety competition results.

Feedback Mechanism « Statistics on reported hazards and unsafe behaviors.

» Monthly occupational incident reports.

Evaluation Mechanism » Management system review meetings.

Continue advancing toward a zero-injury workplace.

2025 Target
g * Implement annual environmental and safety improvement

strategies.

3.1 Employee Management

3.1.1 Workforce Structure

Shinkong Synthetic Fibers Corporation regards its employees as the cornerstone of corporate growth —
every team member is an integral part of the SSFC family.
The company believes that a culture of mutual respect and trust is essential to unleash team potential

and achieve sustainable development.

SSFC strives to foster a safe, inclusive, open, and equitable workplace that empowers employees to
contribute their expertise and achieve long-term professional growth. The company values employee
engagement and belonging, encouraging interdepartmental collaboration and supporting diverse career

and life needs through flexible systems, welfare programs, and learning resources.

In 2024, SSFC employed a total of 1,891 people, of which approximately 83% were male and 18% were
female.

The company continues to promote gender equality and diversity, encouraging talent from diverse back-
grounds to participate in technical and managerial roles to strengthen organizational resilience and in-

novation.
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Category Male Female Total
Total Employees 1,543 295 1,838
Permanent Employees
1,044 284 1,328
(Domestic Full-time)
Temporary Employees
et 480 2 482
(Migrant & Contract Workers)
Non-Regular Employees (Part-
9 M ( 19 9 28
time, Interns)
Full-time Employees
1,524 286 1,810
(Permanent + Temporary)
Part-time Employees (Non-
19 9 28
Regular)
Non-Employee Workers
Category Scope of Work Number of Workers Contract Type

Manpower Agency

Dormitory Management

Through manpower agency

contract

Dispatch Service

On-site Production Operations

33

Through labor dispatch compa-
ny

Dispatch Service

Truck Drivers

10

Through labor dispatch compa-

ny

Contracted Service

Security Guards

Through security company

Contracted Service

Catering Services

10

Through catering company

Contracted Service

Cleaning Services

Through outsourcing company

Contracted Service

Pallet Heat Treatment Opera-

tions

Through outsourcing company

Contracted Service

PTA Unloading Operations

Through outsourcing company




Employee Structure

Shinkong Synthetic Fibers Corporation (SSFC) has always regarded employees as core partners in the
company’s growth, with each colleague being an indispensable member of the SSFC family. We believe
that only in an environment of mutual respect and trust can team potential be fully realized, enabling

steady progress toward sustainable development.

To this end, the company is committed to building a safe, open, equal, and diverse workplace where
every employee can work with peace of mind, demonstrate professionalism, and achieve continuous

growth and support throughout their career.

We value employees’ sense of participation and belonging in the workplace, encouraging interdepart-
mental collaboration and mutual assistance. Through flexible systems, welfare measures, and learning
resources, we support employees’ career and life needs at different stages. In 2024, the total number of
employees at SSFC was 1,891, with approximately 83% male and 18% female. The company will con-
tinue to promote gender equality and diversity inclusion policies, encouraging talents from diverse back-
grounds to participate in both technical and managerial positions, thereby enhancing the organization’s

resilience and creativity.
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Employee Information by Gender and Region

Taiwan

Category Male Female Total

Number of Employ- 1,543 295 1,838

Permanent Em- 1,044 284 1,328

ployees (domestic

full-time)
Temporary Employ- 480 482

ees (migrant work-

ers, dispatched)
Non-guaranteed 19 9 28

Hours Employees
(part-time stu-
dents, interns)

Full-time Employ- 1,524 286 1,810

ees (permanent +
temporary)

Part-time Employ- 19 9 28

ees (non-

guaranteed hours)
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Non-employee Workers

Category Scope of Services (Work Quantity Contractual Arrangement
Type)
Manpower Agency Dormitory Management 5 Contracted via manpower
agency
Labor Dispatch On-site Production Opera- 33 Contracted via dispatch
tions agency
Labor Dispatch Truck Drivers 10 Contracted via dispatch
agency
Outsourcing Security Guards 9 Contracted via security
company
Outsourcing Catering Services 10 Contracted via catering
company
Outsourcing Cleaning Services 5 Contracted via outsourc-
ing company
Outsourcing Pallet Heat Treatment 1 Contracted via outsourc-
ing company
Outsourcing PTA Unloading 8 Contracted via outsourc-

ing company
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3.1.2 Talent Recruitment
Recruitment Activities

In response to digital media trends, Shinkong Synthetic Fibers (SSFC) also conducts corporate image
promotion and talent recruitment through social media and the company website, while releasing more
opportunities to attract talent. In terms of physical activities, SSFC mainly recruits through campus re-

cruitment, government-sponsored joint or individual recruitment events, and internal referrals. In 2024,

the company participated in 8 recruitment events, attracting talents from various fields.

Participation in Campus Recruitment in Taipei and Taoyuan (2024):
- 3/2 — National Taiwan University

- 3/7 — Yuan Ze University

- 3/21 — National Taipei University of Technology

- 3/24 — National Central University

- 3/28 — National Taiwan University of Science and Technology

- 4/20 — International Student Fair

- 4/27 — Chung Yuan Christian University

- 5/8 — Nan Ya University of Science and Technology

- 5/9 — Chien Hsin University of Science and Technology
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NCU Campus Recruitment

From 2021 to 2024, SSFC consecutively participated in the “Happy Enterprise” voting campaign orga-
nized by 1111 Job Bank. Voted by jobseekers and netizens for their ideal happy enterprise, SSFC has
bravely pursued external challenges and, for four consecutive years, won the “Manufacturing Gold

Award” under the Happy Enterprise recognition.

11ADIRT

Shinkong Synthetic Fibers (SSFC) received the “Manufacturing Gold Award” in the 1111 Job Bank Hap-

py Enterprise Awards for the fourth consecutive year.
Diversity and Equality

SSFC respects diversity and is committed to creating a workplace environment free from discrimination.
The company adheres to the principles of “the right person for the right job” and “making the best use of
talent” in recruitment and employment, while following international human rights standards. In the pro-
cesses of recruitment, training, compensation, promotion, dismissal, and retirement, all forms of differ-

ential treatment are excluded.

The company strictly prohibits improper discrimination based on race, nation-
ality, language, religion, gender, sexual orientation, age, marital status, ap-
pearance, disability, political stance, or union membership. Recruitment and
employment are handled under open, fair, and just principles. In 2024, no dis-

crimination incidents or related complaints occurred.
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New Hires in 2024

1. New hires include only full-time official employees.

3. Total ratio = Total new hires + Year-end total employees.

Age Group Gender Number Ratio*

Male 83 23.9%

Under 30 Female 8 27.6%

Subtotal 91 24.1%

Male 81 8.7%

31-50 Female 16 11.4%

Subtotal 97 9.0%

Male 0 1.6%

ovenel Female 2 0.0%

Subtotal 2 0.5%

Total 190 10.3%
*Notes:*

2. Ratio = Number of new hires in the gender and age group + Year-end total employees in that group.
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3.1.3 Compensation and Benefits

To attract outstanding talent, a comprehensive compensation and benefits package is a critical compo-
nent. Whether in terms of “salary” or “benefits,” the company provides conditions superior to legal re-
quirements, upholding the principles of equal pay for equal work and gender equality, with absolutely no

discrimination based on gender, ethnicity, religion, political stance, or marital status.

The compensation standards for new employees are determined based on four major dimensions:

” Mo

“‘educational and professional background,” “professional knowledge and skills,” “professional experi-
ence,” and “individual performance.” After employment, the company regularly reviews the salary levels
of employees at all levels, adjusting salaries and promotions annually according to work performance,
to reward employees’ efforts and provide compensation that corresponds to their contributions. This
variable pay system is performance-based, linking both individual and organizational results to salary

adjustments, thus creating an incentive-driven compensation mechanism.

In addition, SSFC allocates part of its net profit as employee compensation, continually signs collective
agreements with the labor union, and clearly specifies in the company’s Articles of Incorporation the
number of profit-based bonus days. Additional days are awarded based on employee performance eval-
uations and reward records. To encourage retention of new hires, the company provides subsidies for
new employees aged 15 to 29 under the Ministry of Labor Taoyuan-Hsinchu-Miaoli Branch’s Youth Em-
ployment Flagship Program, stabilizing new employees’ career development. To express gratitude for
employees’ dedication, SSFC also promotes favorable retirement programs, enabling eligible employ-

ees to apply, assisting them in preparing for and transitioning smoothly into the next stage of life.

SSFC not only offers competitive compensation and benefits, maintaining an above-average level in the
industry to attract talent, but also ensures effective salary adjustments and promotion mechanisms to

retain talent, complemented by comprehensive benefits and retirement programs to care for employees.
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Female-to-Male Pay Ratio

Position Level 2022 2023 2024
Executives 84% 80% 86%
Staff 90% 88% 88%
Operators 94% 76% 79%

*Note: The calculation is based on the average salary of female employees at each level divided by that

of male employees.*

Salary Compared to Market Levels

Item / Year 2022 2023 2024
Average Annual 28% 23% 22%
Regular Salary
Above Market

(Male)
Average Annual 23% 18% 17%

Regular Salary
Above Market

(Female)
Entry-Level Salary 28.32% 22.73% 21.95%

Above Minimum

Wage
*Notes:*

1. Market salary data is based on the minimum wage announced by the Ministry of Labor.

2. According to company regulations, new employees’ starting salaries are compared with the minimum

wage.

2024 Ratio of Highest-paid Individual to Median Employees

Iltem Ratio
Ratio of highest-paid individual’s income 3.58:1
Ratio of highest-paid individual’s salary 0.93:1
increase to median employee salary in-
crease

Average and Median Annual Salary for Non-managerial Positions
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Median Annual Sal- | 677,390 603,859 680,772

Number of Employ- | 1,788 1,685 1,622

Number of Employ- | 1,303 1,264 1,264
*Notes:*

- A: Excludes assistant managers and above.
- B: Excludes assistant managers and above, as well as foreign employees.

- Figures include variable bonuses.
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Talent Development
3.2.1 Training and Capability

New employees of the company are required to undergo six months of training and guidance. During
this period, senior colleagues provide mentorship to help them integrate into the group, ensuring a sta-
ble adaptation to both work and daily life. In parallel, new hires participate in professional training pro-
grams arranged by their respective departments to strengthen the knowledge and skills required for
their roles. Additionally, through gamified learning activities in the general education training for new-
comers—such as group competitions, introductions to the operation of the Shinkong Cloud Platform,
and factory tours—new employees are guided to understand SSFC’s core values and corporate culture,
while also fostering interaction and exchange among them.

Talent management and development are key management issues for the company. We actively estab-
lish a systematic talent development mechanism, enhancing employees’ professional abilities and
strengthening competitiveness and innovation momentum through diversified courses. Since the found-
ing of the “SSFC Corporate University” over 10 years ago, the company has continued to deepen em-
ployee training. In recent years, a Talent Development System has been introduced to fully integrate
physical and digital learning resources. The company has also formulated mid- to long-term talent de-
velopment plans, continuously improving comprehensive learning maps, with the goal of attracting and
cultivating promising new-generation talent. This ensures their rapid integration into organizational cul-
ture and mastery of professional competencies. Additionally, the company focuses on the training of
management and succession teams to reinforce leadership and decision-making capabilities, thereby
enhancing competitive advantage.

Amid globalization and dynamic market environments, companies face increasingly complex competi-
tive challenges. To respond, SSFC actively promotes a systematic talent cultivation mechanism through
diversified courses covering industry trends, occupational safety and health, R&D, professional skills,
ESG, Artificial Intelligence (Al), and language training. The objective is to improve employees’ profes-
sional literacy, strengthen organizational competitiveness and innovation capacity, and further individual
career development and corporate sustainability.

In 2024, courses offered included workplace sexual harassment prevention, effective leadership and
communication for supervisors, and succession planning for key management levels. Training also cov-
ered corporate management, industry analysis, emerging technologies, and advanced management

competencies such as visionary leadership, cross-team collaboration, talent development, decision-
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making, strategic thinking, and business acumen. The company also arranged “Chairman’s Time” ses-
sions to share insights on carbon reduction and Al development, while listening to employee sugges-
tions to enhance two-way communication.

Through these diverse and systematic talent development measures, SSFC is committed to creating a
work environment of continuous learning and growth, supporting employees in advancing professional
skills, management capabilities, and innovative thinking. By establishing a comprehensive training sys-
tem and leadership development programs, we not only promote individual career growth but also
strengthen the organization’s competitiveness and sustainability. Moving forward, the company will con-
tinue optimizing training resources and learning platforms to ensure employees remain aligned with in-

dustry trends, enabling both employees and the company to grow together and achieve excellence.

in OA Courses — Taipei and Zhongli Sessions

— o

Chairman’s Tea Gathering with New Employees

Long-term Training for Managerial Talent

To cultivate managerial talent and enhance organizational capacity, SSFC launched the EMBA credit
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program in 2008 through industry-academia collaboration with the Department of Business Administra-
tion at Chung Yuan Christian University. Since its inception, the program has successfully trained seven
cohorts, with 261 graduates completing the EMBA credit program. The seventh cohort of 40 participants

held its commencement ceremony on July 30, 2024.

YRnes
¥ == B

7th EMBA Graduation Ceremony

SSFC actively invests in talent development with a focus on internal training mechanisms. In 2024, the
company was recognized by the Ministry of Labor Taoyuan-Hsinchu-Miaoli Branch as an Outstanding

Training Institution and was invited to present training achievements at the Corporate Training Summit.
The company also earned the Bronze Award in the TTQS (Talent Quality-management System) certifi-

cation in 2024.

EillEEe :

Awarded the Outstanding Training Institution Award by the Ministry of Labor Taoyuan-Hsinchu-Miaoli

Branch
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Awarded the TTQS Bronze

AwardCompetency Development Programs

- Advanced Management Competencies (Department Heads and above): Business Acumen, Cross-
team Collaboration, Decision-making, Talent Development, Strategic Thinking, Visionary Leadership

- Mid-level Management Competencies (Plant/Division Managers): Crisis Management, Team Building,
Performance Management, Cross-team Collaboration, Talent Development, Leadership Presence

- Frontline Management Competencies (Section Chiefs, Supervisors): Problem Solving, Self-
Development, Cost Management, Performance Management, Work Instruction, Employee Motivation

- Core Competencies (All Employees): Integrity, Continuous Improvement, Communication and Coordi-

nation, Execution, Proactiveness, Teamwork
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Comprehensive Training Framework

Training Program

Description

New Employee Training

Includes “General Training” and
“Professional Training.” General Training:
Basic courses conducted three months
after entry. Professional Training: Depart-
ment-specific courses to assist in job per-
formance and life adjustment.

On-the-job Training

Organized by departments, covering pro-
fessional skills, technical expertise, occu-
pational safety and environmental pro-
tection, SOP guidance, etc.

External Training

Selected employees attend external train-
ing to keep up with market or technologi-
cal trends, enhancing competitiveness.

Management Skills

Includes “Level-based Training” aligned
with company policies, and “Function-
based Training” designed for job-specific
requirements.

Professional Technical Seminars

Employees engaged in related business
attend seminars or certification pro-
grams, with the option to participate in

external courses.

Language Training

English and Japanese courses offered via
online platforms or company-arranged
classes. Subsidies provided upon meeting
learning standards.

Factory Internship

Internal factory internships to enhance
practical skills and broaden experience,
supporting future job rotations or man-

agement needs.

Others

Special lectures organized in response to
global events, socioeconomic develop-
ments, hot topics, or emerging technolo-
gies.

106




Employee Training Hours

In 2024, the average training hours per employee at SSFC was 17.33 hours (Male: 18.43 hours; Fe-

male: 12.03 hours).

Category Gender 2022 2023 2024
Female 21.89 57.03 32.68
Executives Male 31.43 37.08 37.59
Total 30.44 39.62 36.96
Female 11.16 16.57 10.80
Staff Male 19.26 23.56 20.88
Total 17.66 21.98 18.56
Female 9.29 10.58 7.05
Operators Male 7.12 42.16 3.77
Total 7.32 31.06 3.95
Female 11.65 19.30 12.30
All Employees Male 17.23 26.95 18.43
Total 16.32 25.24 17.33

*Notes:*

1. In 2024, more training programs were offered to production and engineering units, which are predominantly
male, leading to higher average training hours for male employees.
2. Training participants include new hires and employees who resigned during the year.
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3.2.2 Performance Evaluation

The results of the annual performance evaluation serve as an important basis for promotion, retention,
salary adjustment, and bonuses. Shinkong Synthetic Fibers Corporation (SSFC) conducts performance
appraisals to evaluate each employee’s contribution and recognize their efforts through fair and trans-

parent mechanisms.

Through the establishment of annual performance objectives, SSFC not only assesses employees’
work progress but also motivates them to enhance their professional capabilities. Annual evaluations
are conducted in accordance with the company’s performance appraisal policy, covering all employees
who have served for more than six months. Contract, temporary, or unpaid leave personnel are exempt

from the evaluation process.

Performance standards are customized based on job grade and department, including work-related
competencies, performance indicators, and required skills. Key indicators include annual contribution,
goal achievement, and capability improvement. By setting fair and position-appropriate criteria, the com-
pany ensures employees’ performance aligns with organizational goals and drives mutual progress be-

tween individuals and the enterprise.

In addition to evaluating employee performance, managerial assessment also includes the supervisor’s

ability to support employee performance goals, optimize task efficiency, and control operating costs.

SSFC attaches great importance to fairness and equality in performance evaluation, ensuring that as-
sessments are free from any form of bias related to gender, age, or non-performance-related factors. In

2024, all eligible employees completed the annual performance evaluation process.

Category Gender Total Employees Evaluated Employees Participation Rate
Male 170 169 99%
Supervisory Female 26 24 92%
Subtotal 196 193 98%
Male 1,373 858 62%

Non-Supervisory

Female 269 244 91%
Subtotal 1,642 1,102 67%
Male 1,543 1,027 67%
Total Female 295 268 91%
Grand Total 1,838 1,295 70%
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Notes:

1. Data as of December 31, 2024.

2. Employees who have served less than six months, as well as foreign and dispatched workers, are

not included in the annual evaluation.

SSFC’s Human Rights Commitments

® Freedom of Employment: All employment relationships are voluntary; forced or involuntary labor is

strictly prohibited.

® Prohibition of Forced Labor: No employee shall be subject to coercion, threats, or the confiscation

of personal documents.

® Prohibition of Child Labor: Recruitment processes include age verification and onboarding educa-

tion on the child labor policy.

® Protection of Female Employees: Reasonable maternity protection, leave systems, and anti-

discrimination measures are implemented.

® Fair Compensation and Welfare: All employees receive compensation above the legal minimum

and enjoy standard welfare benefits.

® Compliance with Working Hours: Employees are entitled to at least 24 consecutive hours of rest

every seven days.

® Respect and Dignity: The company prohibits workplace violence, harassment, and intrusion of pri-

vacy, ensuring effective grievance mechanisms.

® Diversity and Inclusion: Hiring and promotion are based solely on merit, ensuring an equitable and

respectful workplace.

® Freedom of Association and Data Privacy

SSFC respects employees’ rights to freedom of association and collective bargaining.
The company maintains open communication channels with employees and protects the confidentiality

and security of personal data through strict information management and cybersecurity measures.

Human Rights Training

109




To strengthen awareness of human rights and corporate responsibility, SSFC conducts annual training
sessions on human rights, anti-discrimination, anti-harassment, anti-slavery, and business ethics. In

2024, additional sessions on workplace harassment prevention were held for all managers at the sec-

tion-chief level and above.

Human Rights and ESG Training Statistics (2024)

Location Training Hours Participants
Taipei HQ 138.9 89
Chungli Plant 1,733.9 1,424
Guanyin Plant 542.1 342
Total 2,414.9 hours 1,855 participants
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3.2.2 Performance Evaluation

The evaluation of annual performance targets serves as an important basis for promotion and elimina-

tion, while also impacting salary adjustments, bonuses, and advancement opportunities. SSFC carefully
assesses each employee’s performance to recognize their contributions. By setting annual performance
goals, the company not only monitors employees’ work status and motivates them to reach their poten-

tial but also improves their overall capabilities.

Each year, performance evaluations are conducted in accordance with established procedures, cover-
ing all employees who have served for at least six months. Regular employees, departing employees,
or those on leave without pay are excluded. Performance evaluations are tailored to different job grades
and units, incorporating role-specific competencies, work indicators, and required skills. Indicators in-

clude annual contributions, progress toward work objectives, and improvement in overall abilities.

In addition to individual performance, the evaluation also considers management’s ability to support

Category | Male To- | Male Eval- % Female Female % Overall Overall
tal uated Total Evaluated Total Evaluated
Supervi- 170 169 99% 26 24 92% 196 193
sors
Non- 1,373 858 62% 269 244 91% 1,642 1,102
supervi-
sors
Subtotal 1,543 1,027 67% 295 268 91% 1,838 1,295

team performance, enhance work efficiency, and effectively control operating costs. SSFC emphasizes
fairness in performance evaluations, ensuring no bias based on gender, age, or other non-performance

factors. In 2024, all employees subject to annual performance evaluations completed the process.

*Notes:*
1. Headcount is based on employees on payroll as of December 31, 2024.
2. Employees with less than six months of service, migrant workers, and dispatched employees are not

included in the annual performance evaluations.
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3.3 Employee Care

3.3.1 Human Rights Protection

Shinkong Synthetic Fibers Corporation (SSFC) continuously implements human rights protection
measures that comply with relevant laws and are aligned with the company’s internal policies. SSFC is
committed to providing a safe and harmonious working environment for employees while encouraging

business partners to respect human rights and jointly uphold the principle of “people-oriented” values.

Commitment to International Human Rights Conventions
Safeguarding Workplace Human Rights

SSFC supports the principles of the United Nations Global Compact (UNGC) and respects international
human rights to ensure that its operations do not violate human rights.

Regarding labor rights, the company adheres to the Universal Declaration of Human Rights, the UN
Guiding Principles on Business and Human Rights, and relevant domestic labor and gender equality
laws. Based on these standards, SSFC has formulated and disclosed its Human Rights Policy and
Management Guidelines, prohibiting discrimination, forced labor, and child labor, and ensuring employ-

ees’ freedom of association and collective bargaining rights.

For workplace safety and health, SSFC is committed to providing a safe working environment that com-
plies with applicable regulations, continuously improving occupational health and safety conditions, pre-

venting workplace accidents, and promoting physical and mental well-being.

SSFC values employees’ fundamental rights and extends the principles of human rights protection to its

supply chain and business partners to ensure consistent application across all operations.
Specific Commitments:

Employment Autonomy: All employment relationships must be based on the voluntary consent of the

individual. Forced or involuntary labor is strictly prohibited.

Prohibition of Forced Labor: No use of violence, coercion, withholding of identification documents, or

any restriction of personal freedom for work arrangements.
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Prohibition of Child Labor: New hires must meet the minimum legal working age. The recruitment pro-

cess includes age verification to prevent the risk of child labor.

Protection of Female Employees: Provide reasonable protection and support for female employees dur-
ing work and maternity, including flexible work arrangements, leave policies, and measures against

gender discrimination.

Fair Compensation and Basic Welfare: All employees receive wages no lower than the statutory mini-

mum and are entitled to basic benefits that ensure a decent standard of living.

Compliance with Working Hours: In accordance with labor regulations, ensure employees have at least

24 consecutive hours of rest after six consecutive workdays.

Workplace Respect Culture: Respect employees’ privacy and prevent workplace violence and harass-

ment—physical, verbal, or psychological. Effective and confidential grievance mechanisms are in place.

Diversity and Equality: Recruitment, employment, and career advancement are based on merit and suit-
ability. No discrimination based on personal background, identity, or belief. SSFC strives to create a dig-

nified, safe, and fair workplace.
Freedom of Association and Collective Bargaining

SSFC respects employees’ rights to freedom of association and collective bargaining in accordance
with labor laws. The company maintains open communication channels with employees and is commit-

ted to building a harmonious labor-management relationship.

Information Security and Privacy Protection

To protect the privacy rights of employees, SSFC ensures that the collection, processing, and storage
of personal data comply with legal requirements. Comprehensive data protection mechanisms are im-
plemented across all systems, databases, networks, and storage media to prevent unauthorized ac-

cess, alteration, or leakage of personal data.

Human Rights Training

To strengthen corporate social responsibility and sustainable development, SSFC conducts annual
training sessions covering human rights policies, anti-discrimination, anti-harassment, forced labor pre-

vention, child labor prohibition, business ethics, and integrity management.

113




In 2024, in response to regulatory updates, all supervisors at section chief level and above received

training on workplace unlawful conduct prevention.

In total, 1,855 participants completed 2,414.9 training hours in 2024 across topics including social re-

sponsibility, legal compliance, and corporate sustainability.
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3.3.2 Employee Benefits

SSFC values employee well-being. Through the Employee Welfare Committee mechanism, the compa-
ny jointly discusses and plans welfare systems, the use of welfare funds, and annual activity arrange-
ments. Each year, multiple employee activities are organized, including employee trips and Family Day
events, to strengthen connections and participation between employees and their families. Since 2023,
employee trip options have been expanded to include two-day tours, providing more diverse and flexible
leisure choices to meet employees’ different lifestyle needs.

In terms of the work environment, the company actively fosters a healthy and friendly workplace atmos-
phere. The Zhongli Plant is equipped with multifunctional courts, a soccer field, and a sepak takraw
court, along with various fitness equipment, enabling employees to relieve stress and maintain physical
and mental balance outside of work.

In addition, the company encourages employees to participate in diverse club activities to promote
cross-departmental interaction and team cohesion. Currently, there are 11 employee clubs, including
tennis, basketball, softball, shrimp fishing, and camping clubs. Each year, the company allocates subsi-
dies to support club-organized activities. Through these extracurricular engagements, employees can
enhance interaction and workplace solidarity, building a more vibrant and people-oriented corporate cul-

ture.

Welfare-related Statistics

- Employee gift subsidies (three traditional holiday bonuses): NT$5,659,600

- Club subsidies: NT$809,166

- Club participation: 1,313 person-times

- Employee trips: 1,610 participants (Leofoo Village 1-day trip) + 405 participants (Jianhushan 2-day
trip) + 816 participants (Chiayi — Tainan 3-day trip), totaling 2,831 employees and family members
- Annual Family Day activity: 1,714 participants

- Scholarships for outstanding children: NT$230,000

- Scholarships for children in need: NT$60,000

- Subsidies for weddings, funerals, hospitalization, and serious illness: NT$395,200

- Birthday gift money: NT$1,067,700

- Year-end party souvenirs: NT$1,448,600
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Employee Club Activities

Employee LOHAS Leave (Special Section)

SSFC values employees’ physical and mental health as well as work-life balance, and actively introduc-
es welfare measures with tangible benefits. Since June 1, 2024, the company has officially implemented
the “LOHAS Health Leave” system, granting employees one day of paid leave annually to encourage
outdoor activities or personal health adjustments, thereby improving overall well-being and quality of
life.

This initiative has been enthusiastically received, with 1,176 employees applying in 2024, totaling 9,408
leave hours. Moving forward, the company will continue to focus on employee needs, optimizing welfare

measures to create a healthier and more harmonious workplace environment.

P

Employee LOHAS Leave
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Employee and Family Care

SSFC emphasizes not only the adaptation and support of employees themselves but also the care for
their families, recognizing this as a foundation for building a stable and cohesive workplace culture. To
address the adaptation needs of new hires and the educational needs of employees’ children, the com-
pany has established comprehensive care mechanisms, offering practical assistance from workplace
integration to educational support.

- New Employee Care Initiatives: To support new employees entering the workplace, the company pro-
motes five areas of care: environmental adaptation, team interaction, work learning, life adjustment, and
mentoring relationships. Through a mentoring system jointly implemented by department supervisors
and HR, necessary support and resources are provided to help new hires quickly integrate into the work
environment and reduce early-stage adaptation pressure.

- Educational Support for Employees’ Children: To assist employees in caring for their families and
safeguarding children’s education, the company provides “Educational Care Scholarships” for children
of employees who died in service or whose families face significant hardship or emergencies, ensuring
that children can complete their studies and maintain stable lives.

- Encouraging Children’s Excellence: To encourage employees’ children to pursue excellence, the com-
pany awards scholarships annually. Children who are admitted to prestigious schools, such as National
Taiwan University, receive admission congratulatory bonuses and scholarships. Those who demon-
strate outstanding academic performance during their studies may also apply for scholarships, encour-

aging continuous progress.

119




Scholarships for Children in Need

< Comprehensive Marriage and Childcare Benefits
Caring for employees and looking after colleagues reflects SSFC’s commitment. The company extends

this care to employees’ families by providing comprehensive marriage and childcare benefits, support-
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ing them through all major life stages. In doing so, we offer full support to ensure that employees can

focus on their work with peace of mind, free from worries.

Comprehensive Marriage and Childcare Benefits

ltem

2022

2023

2024

Number of employees
eligible for parental leave
(Male)

110

90

78

Number of employees
eligible for parental leave
(Female)

22

14

18

Number of employees
eligible for parental leave
(Total)

132

104

96

Number of employees
who applied for parental
leave (Male)

Number of employees
who applied for parental
leave (Female)

Number of employees
who applied for parental
leave (Total)

10

Employees expected to
return from parental
leave (Male)

Employees expected to
return from parental
leave (Female)

Employees expected to
return from parental
leave (Total)

Employees who actually
returned (Male)
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Employees who actually 3 2 3
returned (Female)
Employees who actually 6 3 7
returned (Total)
Return rate % (Male) 100% 100% 100%
Return rate % (Female) 100% 100% 100%
Return rate % (Total) 100% 100% 100%
Employees who returned 2 3 1
in previous year (Male)
Employees who returned 2 3 2
in previous year (Female)
Employees who returned 4 6 3
in previous year (Total)
Employees retained after 2 2 1
one year of return (Male)
Employees retained after 2 2 2
one year of return
(Female)
Employees retained after 4 4 3
one year of return (Total)
Retention rate % (Male) 100% 67% 100%
Retention rate % (Female) 100% 67% 100%
Retention rate % (Total) 100% 67% 100%
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Employees retained after 4 4 3
one year of return (Total)
Retention rate % (Male) 100% 67% 100%
Retention rate % (Female) 100% 67% 100%
Retention rate % (Total) 100% 67% 100%

*Explanation:*

the previous year x 100%

years old, up to a maximum of two years.

- Return rate = Actual number of employees returned + Expected number of employees returned x 100%
- Retention rate = Number of employees retained for one year after return + Number of employees returned in

- Eligibility for parental leave is defined by Article 16 of the Act of Gender Equality in Employment, which allows
employees with six months of service to apply for parental leave without pay before their child reaches three
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Migrant Worker Care (Special Section)

To ensure foreign employees receive proper care and support while working away from home, SSFC
has established a comprehensive migrant worker care system. This covers multiple aspects including
daily life, physical and mental health, communication, and food quality, creating a secure and inclusive

work and living environment.

- Quality Living Environment: The company provides well-equipped, safe, and comfortable dormitories
with personal space, lounges, sports facilities, and retail areas, along with 24-hour security services.

- Physical and Mental Health Care: Translators assist with daily communication to reduce cultural and
language barriers. Activities such as Family Day and employee trips foster emotional exchange and bal-
ance.

- Enhanced Communication: Monthly forums for migrant workers are organized, with translators assist-
ing communication between employees and supervisors. Company policies, regulations, and announce-
ments are shared, while feedback and concerns are collected and addressed.

- Food Quality Assurance: The company improves food services through the Meal Committee and real-
time feedback mechanisms. Participation in Taoyuan City’s “One Company, One Food Safety Volun-

teer” program strengthens food safety management and supply chain transparency.
Performance Highlights of Migrant Worker Care in 2024

- Strengthened promotion and retention systems: 10 migrant workers were promoted to team leader po-
sitions, and 2 long-term workers were transferred to mid-level skilled roles under a pilot retention pro-

gram, ensuring rights and preserving expertise.
- Positive role models and public recognition: A worker from the Guanyin Plant was honored as one of

Taoyuan City’s “Outstanding Foreign Workers of 2024,” showcasing achievements in migrant worker

management and development.

- Ongoing regulatory and lifestyle awareness: Monthly forums included new topics such as “e-scooter
safety” and “health promotion,” with a special event held on November 22 in collaboration with sports

associations.

- Health promotion and leave optimization: Since June 2024, the LOHAS Health Leave policy has also

applied to migrant workers, with 112 utilizing it.

- Living and dormitory management improvements: In 2024, a new dormitory management system was
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introduced to monitor accommodation dynamics and provide guidance. A kitchen gas monitoring sys-

tem was also installed to detect anomalies and automatically shut off gas, enhancing dining safety.
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3.3.3 Retirement Planning

Employees devote their efforts to the company, and SSFC treats retired colleagues with care, periodi-
cally introducing preferential retirement programs for those with retirement plans to apply. All retirement
programs comply with the retirement system under the Labor Standards Act and the Labor Pension Act.

Details are provided below:

Retirement System under the Labor Standards Act

The company allocates 9% of the total monthly salary to the retirement reserve account with the Bank
of Taiwan. On December 25, 1986, the Labor Pension Supervisory Committee was established to over-
see the execution of retirement fund allocations and distributions. The committee also convenes regu-
larly to review the status of the retirement reserve account, ensuring smooth pension disbursement and

sufficient reserves in the account.

At present, the company’s old-system retirement reserve fund amounts to approximately NT$820 mil-
lion. Each year, the balance of the fund account is reviewed to confirm whether it is sufficient to meet
the retirement needs of employees eligible in the following year. If insufficient, the company makes up
the shortfall by the end of March of the following year to ensure full allocation and safeguard employees’

rights and interests.

Labor Pension Act

In accordance with the graded contribution scale for labor pension wages, the company contributes 6%
of monthly wages to each employee’s personal account with the Bureau of Labor Insurance. For em-
ployees who voluntarily contribute to their pension, the company deducts the contributions and remits

them to the employees’ personal pension accounts with the Bureau of Labor Insurance.

SSFC Retirement Measures

SSFC has established comprehensive retirement regulations that clearly define retirement eligibility, ap-
plication procedures for pensions, calculation standards, and payment methods. These regulations are
updated in line with legal amendments, ensuring employees can apply for the most preferential retire-

ment programs available.
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3.4 Labor-Management Communication
3.4.1 Communication Channels

The company values employees’ opinions and participation, providing diverse channels to ensure
smooth communication between labor and management. For existing employees and new hires,
“Chairman’s Time” sessions and “Chairman’s Tea Gathering with New Employees” are held, attended
personally by the Chairman and the President to listen to their thoughts and feedback. In 2024, a total
of 10 Chairman’s Time sessions and 2 Tea Gatherings were held, with 248 and 15 participants respec-
tively. Additionally, 36 migrant worker forums were held, attended by 2,382 participants. To help new
employees gradually stabilize their development and effectively reduce turnover, the company also ar-
ranged for supervisors and senior colleagues to provide six months of mentoring on work and life mat-

ters, assisting new hires in adapting to job or personal challenges.

For all employees, the company promotes labor-management communication through various mecha-
nisms. Physical suggestion boxes are set up in frequently accessed areas, an online e-platform is avail-
able, and the “1199” hotline is provided as a dedicated reporting channel. These diverse options allow
employees to raise issues and receive timely responses. Employees can also express opinions through
self-organized unions, the Welfare Committee, and other organizations. The company convenes union
representative assemblies, union board meetings, labor-management meetings, and various forums to
collect and reflect employee feedback. In 2024, SSFC held 16 labor-management meetings, which
helped understand employee perspectives, and no major complaints were recorded. Through such in-
teractions, the company achieves the goal of caring for employees and establishing diverse communi-

cation channels, while ensuring alignment of corporate development objectives through communication.

Migrant Worker Forums

Employee and Human Rights Grievance Channels

- Employee Suggestion Mailbox

- Complaint Hotline: 0800-588-100 (1199)

- Union Hotline: (03)493-2131 ext. 1192

- Employee Representative Assembly: (03)493-2131 ext. 1192
- Zhongli HR Office: (03)493-2131 ext. 1121

- Guanyin HR Office: (03)483-6745 ext. 2120

- Domestic Agent Qijian Toll-free Hotline: 0800-555-897
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Number of Labor-Management Meetings and Participants in 2024

Company Meetings Participants Frequency
SSFC Zhongli 4 29 Quarterly
SSFC Guanyin 4 34 Quarterly

Shin Fong Asia 4 31 Quarterly
Shinkong Engineer- 4 16 Quarterly
ing
Total 16 110

Other Communication Forums or Meetings in 2024

Forum / Meeting Sessions Participants
Chairman’s Time 10 248
Chairman’s Tea Gathering 2 15
Migrant Worker Forums 36 2,382
Food Supervision Com- 12 143

*Note: Some training sessions, forums, and meetings were postponed or canceled due to pandemic

considerations.*

Union Organization and Notification of Major Operational Changes

SSFC respects and safeguards employees’ freedom of association, supporting colleagues in joining af-
filiated unions at their discretion. In 2024, the company had a total of 1,838 employees, of which 1,154
were union members, representing a participation rate of 63%. The company signed collective agree-
ments with the union, primarily applicable to plant employees, covering working hours, wages, working
conditions, and grievance mechanisms. These agreements apply comprehensively to all union mem-
bers. The union plays an important role in consolidating and coordinating opinions in labor relations.
The company also values employee rights and participation, ensuring that for major adjustments related
to personnel or welfare systems, prior communication is conducted through labor-management meet-

ings and union channels.

Furthermore, during the execution and communication of agreements, the company adheres to the prin-
ciples of non-intervention, non-coercion, and non-interference, ensuring the autonomy and fairness of

organizational operations and collective bargaining.

128




3.5 Workplace Safety

3.5.1 Safe Working Environment
Occupational Safety and Health Committee

The company has established an Occupational Safety and Health Committee, which holds at least one
meeting every three months, chaired by the highest-level plant manager. Committee members include
plant managers, security supervisors, occupational safety and health personnel, medical staff, and labor
representatives, with labor representatives maintaining at least one-third of the seats. Together, they
discuss all safety and health activities in the plants, review and provide recommendations on implemen-
tation plans and results, and particularly request responsible supervisors of incidents—whether involv-
ing personnel or equipment—to share firsthand accounts and propose improvements, ensuring thor-
ough review and corrective action. Through accident investigations and reviews, recurrence is prevent-
ed. Although production lines are supported by job deputies, preventing a decrease in output due to oc-
cupational injuries, the company deeply understands that every colleague is both a corporate asset and
a family pillar, requiring attentive disaster prevention. In today’s era of constant innovation, process and

technical improvements are also pursued to ensure a safe work environment.

The Committee’s discussions include:

1. Recommendations on occupational safety and health policies.

. Recommendations on occupational safety and health management plans.

. Discussion of upcoming safety and health education and training programs.

. Results of workplace environment monitoring and corrective actions.

. Health management, occupational disease prevention, and health promotion.

. Safety and health proposals, unit self-inspections, and safety and health audits.
. Preventive measures for hazards from machinery, equipment, or raw materials.

. Occupational accident investigation reports.

© o N oo o o W0 DN

. On-site safety and health management performance.

10. Contractor safety and health management issues.
Occupational Safety and Health Management System

To establish a safe working environment and safeguard the safety and health of workers (including non-
employees) and stakeholders, the company implemented an Occupational Safety and Health Manage-

ment System. Each plant follows system provisions regarding occupational safety and health manage-
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ment, worker participation, consultation, and contractor operation safety management.
Implementation Timeline:

- 2012 — SSFC introduced the Occupational Safety and Health Management System.

- 2013 — Certified under OHSAS 18001 Occupational Safety and Health Management System.
- 2014 - 2019 — Annual external surveillance and recertification audits confirmed system operations.
- 2019 — System updated to the new version; external certification audit passed by year-end.

- 2020 — I1SO 45001 certification obtained.

- 2021 - 2024 — Successfully passed follow-up surveillance audits.

System Coverage:

- Taipei HQ employees (183) — not included (administrative focus).

- Zhongli and Guanyin plant full-time employees (1,627).

- Part-time employees (28, including student workers and interns).

- Manpower agency staff (5, dormitory management).

- Dispatched drivers (10) and production line workers (33).

- Contractors (33, including security guards, catering services, outsourced cleaning, pallet heat treat-

ment, PTA unloading).
- Total: 1,838 employees + 81 non-employees; 88.52% coverage ratio.

Note: Taipei HQ not covered due to administrative operations.

Hazard Identification, Risk Assessment, and Accident Investigation

The company conducts comprehensive hazard identification and risk assessments of routine and non-
routine operations, in line with its “EHS Hazard Identification and Risk Assessment Management Proce-
dures.” This process ensures appropriate control measures are implemented to lower risk, reduce acci-

dents, and improve safety performance.

Per the Occupational Safety and Health Act, any iliness, injury, disability, or death arising from work-
place facilities, equipment, raw materials, chemicals, gases, dust, or activities is classified as an occu-
pational accident. All incidents must be reported immediately to supervisors and the safety department,

with emergency medical care provided as needed. Investigation reports, including corrective measures,
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are submitted to the Occupational Safety and Health Committee for review to prevent recurrence.

Contracted
Full-Time Em-| Part-Time Manbower (SescirxccesCa-
Full-Time Em-| ployees Employees A :nc Labor Dis- Labor Dis- . Cyl'ean-
Category ployees (Zhongli & (Interns & g . v patch (Truck patch (On-site| . .
S . (Dormitory . . ing, Pallet
(Taipei Office)] Guanyin Temporary Drivers) Production)
Plants) Staff) Management) Heat Treat-
ment, PTA
Unloading)
N 183 1,627 28 5 10 33 33
People
Total 1,838 81
Not included
in the compa-
ny’s audit
scope as it is
Coverage Ra — 88.52% 1.52% already man-

tio (%)

aged under

the parent

company’s
system.

From Policy to Action

SSFC views workplace safety and employee health as the foundation of sustainable operations and

corporate social responsibility. Its Safety and Health Policy covers four core principles:

- Compliance with safety regulations.

- Elimination of hazards.

- Commitment to continuous improvement.

- Prevention of occupational injuries and illnesses.

Actions include:

- Unsafe Behavior Reporting Platform (since 2022): 87 improvements recorded in the first year.

- Weekly Safety Care Activities (every Wednesday): peer reminders, observations, and experience

sharing. Senior executives actively participate.

- Smart Manufacturing Adaptation: Safety training videos and Al detection of personal protective equip-

ment usage to minimize human error.

- Committee Oversight: Regular risk reviews and cross-departmental collaboration on improvements,

with external communication to contractors, suppliers, and communities.

The company continues to strengthen systems, enforce onsite practices, and promote all-employee par-

ticipation, steadily advancing toward its “zero accidents, zero incidents” goal.
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Workplace Environment Monitoring

The company engages external consultants to monitor environmental conditions such as noise, COx,
dust, and chemical exposure. Mitigation measures include adding soundproofing materials in high-noise
areas and installing local exhaust ventilation in dusty operations. Employees are required to wear pro-
tective equipment. Results consistently meet legal standards, though further improvements are actively

pursued.

Safety and Health Training and Advocacy

Item 2022 2023 2024
Working Hours 2,974,952 2,919,524 2,877,241
(hrs)
Fatalities 0 0 0
Fatality Rate 0 0 0
Serious Occupa- 0 0 0

tional Injuries

Serious Injury Rate 0 0 0
Recordable Injuries 5 4 1
Frequency Rate 1.68 1.37 0.35
(FR)
Severity Rate (SR) 99.16 77.07 13.55

Employees regularly attend regulatory safety courses and participate in industry and academic semi-
nars. External experts provide training on safety technology, knowledge, and regulations. Internal com-

munication occurs through meetings and emails.

In 2024, external trainers conducted professional safety and health courses, including licensing pro-
grams, totaling 6,743.9 hours of training. Departments also conduct daily operational safety training,

with results uploaded to the intranet for tracking.
Safety Protection and Emergency Drills

High-risk SOP drills are performed with cross-unit participation. Safety procedure videos are used for
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training and onboarding. Plants conduct joint firefighting and disaster response drills with neighboring

facilities and local fire brigades.

Preventive Measures:

- Regular inspections of tanks, pipelines, and buildings, with immediate repairs after earthquakes.

- AED installations to prevent fatalities.

- Enhanced fire safety management, including extinguisher inspections and functional tests of alarms

and systems.

Joint Exercises: Expanded firefighting and evacuation drills with Taoyuan Fire Department, covering fire

prevention, firefighting, and escape training.

Occupational Injury Records

*Notes:*

- No fatalities or serious occupational injuries in 2024.

- One injury recorded in 2024 (entrapment injury).

- 49 “near-miss” incidents recorded in 2024; NMFR = 17.03.

- Definitions follow the million man-hour calculation method.

Item 2022 2023 2024
Total Working Hours (hours) 2,974,952 2,919,524 2,877,241
Number of Occupational Fatali-
0 0 0
ties
Occupational Fatality Rate 0 0 0
Number of Severe Occupation-
0 0 0
al Injuries
Severe Occupational Inju
p jury 0 0 0
Rate
Number of Recordable Occu- = ) )
pational Injuries
Frequency Rate of Disabling
1.68 1.37 0.35
Injuries (FR)
Severity Rate of Disabling Inju-
) 99.16 77.07 13.55
ries (SR)
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2024 Occupational Injury Case and Improvement Measures

Date: 2024/03/09
- Incident: Employee injured while handling an abnormal situation in the AUS-buffer area, struck and
compressed by an AGV.

- Corrective Action: Installed infrared braking sensors on AGVs to prevent workers from attempting trou-

bleshooting without halting equipment.

@Annual Employee Health Checkups @Onsite Occupational Physician Health Guidance

and Consultation

3.5.1 Employee Health Management

Concept of Employee Health Maintenance

Employees are the company’s greatest asset. Creating a workplace filled with hope and vitality is a key
focus of Shinkong. Beyond work, the company aspires for employees to enjoy a harmonious life both
physically and mentally. Therefore, through care programs, welfare systems, and company activities,
employees can work happily and live fulfilling lives. In addition to providing care and support systems for
employees and their families, the company also regularly organizes activities such as employee trips,
Family Day activities, and club activities. Furthermore, through a variety of lectures and courses, em-

ployees can engage in diverse life experiences outside of work.

The company also assigns dedicated occupational health nursing staff and hires certified occupational
medicine specialists and trained occupational health service physicians to provide onsite services. By

promoting workplace health, the advantages for both the company and employees include:
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1. Reducing employee turnover and sick leave while improving productivity and product quality.

2. Lowering medical and health insurance costs as well as workplace accidents.

3. Reducing employee stress, increasing job satisfaction, and improving health.

4. Enhancing corporate image and competitiveness, with benefits extending to families and communi-
ties, ensuring a healthy workplace and fostering physically and mentally healthy employees, thereby

maximizing company interests.

Prevention of Occupational Diseases

For occupational disease prevention, the priority is to investigate and identify risks in operations to for-
mulate preventive measures. For health promotion, health checks, employee interviews, and supervisor

care are conducted to collect and analyze potential health risks and develop promotional activities.

In accordance with legal requirements, health checks were conducted for 688 employees under the age
of 40. For employees working in special operations (noise, dust, chemicals, solvents, radiation, etc.),
special health checks were arranged. Items included noise, dust, organic solvents, among others. Sen-
ior staff of the company (including factories and subsidiaries) undergo health checks every two years. In
2024, there were 879 special health checks for personnel in special operation environments, and 54

health checks for canteen staff in the Bottle Department.

Among the special noise health checks, 31 employees were classified under Level 4 health manage-
ment (with 3 reclassified as Level 2). Of these, 26 were required by occupational physicians to strictly

wear protective equipment (earplugs). The participation rate for all health checks reached 98%.

Additionally, employees and their families receive discounts at Shinkong Hospital and designated hospi-

tals for outpatient services, hospitalization, and health examinations.
@Annual Employee Health Checkups @Onsite Occupational Physician Health Guid-

ance and Consultation

Employee Health Management Measures

- Conduct health checks in accordance with regulations. For employees in special hazardous opera-
tions, arrange additional special health checks, implement health risk classification management, and

follow up according to the law.

- Provide reimbursement for medical expenses (actual cost basis) for employees suffering from occupa-

tional injuries.
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- Install sports facilities in large plants, such as multifunctional courts, table tennis rooms, badminton

rooms, and gyms, and regularly organize competitions with prizes.

- Provide medical consultation services through onsite infirmaries and medical staff. Activities include
health consultations, preventive care, and screenings (e.g., colorectal cancer) in cooperation with health

authorities and nearby hospitals, as well as health seminars.
- To improve flu vaccination rates, a subsidy of NT$500 per dose is provided, with hospitals arranged to

administer vaccines onsite. In 2024, 200 employees (including subsidiaries) received flu vaccinations.

Promotion of Employee Physical and Mental Health

- Organize supportive group activities for weight loss.
- Promote running, walking, blood pressure checks, and group exercise to encourage a fitness culture.

- Conduct semiannual blood donation drives at the Zhongli Plant’s medical office. To increase participa-
tion, commemorative gifts are provided by the Welfare Committee. On March 7, 182 bags of blood were

donated, and on September 5, 121 bags, marking a 30 —40% increase over previous years.

- Organize hiking activities, regular employee trips, and community-friendly events to strengthen neigh-

borhood relations.

- Establish clubs such as tennis, bowling, softball, badminton, mountaineering, and shrimp fishing, with

plant activity centers providing fitness equipment for supportive exercise environments.
On September 11, the Health Education Department of Kangning Hospital conducted a health seminar

on “Warning Signs of Lung Disease + Stress-Relief DIY Workshop,” attended by 57 participants.

Prevention of Health-related Hazards and Diseases

- Monthly onsite occupational physician and health service physician visits to identify hazards and pro-

vide health education and individual counseling.

- Use of the “Echman standalone health management system” to analyze historical employee health da-

ta and identify high-risk employees for targeted follow-up by plant nurses.

- Dissemination of health promotion messages through digital boards, mail, bulletin boards, and video

systems.

- Follow-up on abnormal health check results to raise employee awareness of their own health condi-

tions.
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3.5.3 Contractor Safety and Health Management

To ensure that contractors can implement autonomous safety management during construction or oper-
ations within the plants and to prevent disasters such as casualties or equipment damage, the Contrac-
tor Entry and Operations Management Guidelines were established. The scope of application covers

external contractors undertaking the company’s related business, where all or part of the company’s op-
erations are entrusted to contractors, in accordance with the definition of contractual relationships under

Article 490 of the Civil Code.

The guidelines cover contractors’ safety and health management capabilities, occupational accident re-
porting, hazardous operations control, education and training, emergency response, and performance
evaluation. Contractor management plans are formulated to ensure contractors and their workers com-
ply with the Occupational Safety and Health Act and related management requirements set by the com-
pany. All machinery, equipment, tools, workpieces, gas cylinders, solvents, and other hazardous chemi-
cal substances classified under national standard CNS15030 brought into the plants must comply with

relevant laws and standards. Proof of compliance must be provided to security personnel before entry.
Contractor Safety Management Measures and Training

Work safety is the company’s highest guiding principle. Therefore, when contractors and cooperating
vendors enter SSFC plants, each contractor's employee must complete safety and health education
training, pass the test, and sign confirmation before gaining plant entry qualifications. SSFC also holds
quarterly contractor safety and health education training and post-training assessments. Through con-
stant reminders and repeated training, employees’ safety awareness is enhanced, preventing the occur-

rence of occupational accidents.

In addition to safety training, each time contractor personnel enter and exit the plant, they are escorted
by supervisors. Before project operations begin, safety briefings are conducted to inform contractors of
potential hazards in the workplace, enhancing construction safety awareness. Beyond supervision,
SSFC also requires safety and health management personnel and supervisors at all levels to conduct
irregular spot audits during contractor operations. Any abnormalities must be immediately reviewed, and
improvement plans must be drafted and completed to ensure contractor work safety and the implemen-

tation of safety and health policies.

To safeguard contractors’ work safety, the company also inspects contractors’ equipment, vehicles, ma-

terials, fire-related equipment, and electrical devices, while checking contractors’ mental and physical
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conditions to ensure compliance with SSFC safety rules before entry. This prevents non-compliant situ-
ations that could lead to disasters. To strengthen engineering safety management, the Information De-
partment has developed a program for supervisors to report daily safety inspection results, thereby en-

suring contractor operational safety.

In the past three years, two occupational injury cases occurred among contractors. These incidents
demonstrate that contractor management still has room for improvement, requiring all company mem-
bers, including supervisors and contractors, to jointly raise awareness, comply with plant safety regula-

tions, and implement relevant occupational accident prevention measures.

Contractor Occupational Injury Statistics

Item 2022 2023 2024
Number of Fatalities 1 0 0
Number of Serious Oc- 0 0 0
Number of Recordable 2 0 0
Recordable Injury Rate 5.29 N/A N/A

Notes:

- Starting from 2021, contractor working hours were recorded. In 2022, contractors accumulated
189,080 working hours.

- Definition of serious occupational injury: Injury cases where the worker fails to recover to pre-injury
health status after more than six months.

- Recordable injuries = Disabling injuries + Serious occupational injuries + Fatalities.
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4. Sustainable Environment

Material Topic: Energy Management

Item

Description

Policy Direction

Research and improvement, committed
to energy saving and waste reduction.
Innovative thinking with emphasis on en-
vironmental quality. Smart industry, eco-

friendly and non-toxic green energy.

Core Objectives

- Innovative thinking, committed to ener-
gy saving and waste reduction.
- Annual electricity saving rate should
reach 1% to ensure rational and efficient
energy use, reduce costs, lower energy
consumption, reduce carbon emissions,
and enhance product competitiveness,
achieving sustainable operation goals.

Performance Results

- Proposed 69 energy-saving improve-
ment projects.
- Estimated energy-saving benefits:
NTS22.751 million/year.
- Actual 2024 energy-saving benefits:
NT$13.422 million.
- 2024 improvement projects generated
savings equivalent to approx. 4.186 mil-
lion kWh.
- Avoided greenhouse gas emissions:
2,068 tons CO2e.

Action Plans

Require departments to propose energy-

(insulation improvement, compressed air

equipment improvement, frequency con-
version, power regulation) or innovative
ideas. After review and approval, projects
are implemented and benefits tracked for

12 months, with results reviewed in ener-

saving cases based on past methods

saving, waste heat recovery, high-
efficiency equipment, water recycling,
lighting energy saving, energy control,

gy meetings.
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Resources Invested

- Energy Conservation Promotion Com-
mittee.
- KM platform.

Feedback Mechanism

- Energy-saving meetings.
- Improvement proposal suggestion
platform.

Evaluation Mechanism

- Review results in energy-saving
meetings.
- Internal/external audits.

- Industrial Energy Saving Service Net-
work / Production-based Industry Energy
Platform.

- Industrial Greenhouse Gas Voluntary
Reduction Information Platform.

2025 Target

- Annual electricity saving rate should
reach 2% or more.

- Ensure rational and efficient energy use
through innovative thinking, reducing
consumption and costs.

- Fulfill corporate social responsibility,
dedicated to energy conservation and
carbon reduction, achieving sustainable
operation goals.

Material Topic: Water Resource Management

Item

Description

Policy Direction

Know water, use water, cherish water,

ensure sustainable water resources.

Core Objectives

Reduce water consumption by 10%.

Performance Results

Annual water saving: 12,432 tons/year.

Action Plans

Recycle and reuse discharge water from
CP6 pelletizer.

Resources Invested

Construction cost: approx. NT$170,000
(new pumps, tanks, pipelines, flow me-
ters, instrument wiring).

Feedback Mechanism

Install flow meters to record water vol-
ume. Abnormal readings are immediately
addressed with corrective measures.

Evaluation Mechanism

Install flow meters to record and confirm
recovery performance.

2025 Target

Reduce water consumption by 2%.

141




Material Topic: Greenhouse Gas Management

Item

Description

Policy Direction

Compliance with regulations, energy saving and waste
reduction, pollution prevention, and continuous im-
provement.

Core Objectives

Reduce energy-related carbon emissions by 78.5%
compared with the previous year.

Performance Results

- 2024: 53 voluntary greenhouse gas reduction cases.
- Actual benefits in 2024: NT$S20.649 million
(equivalent to 6.5138 million kWh saved).

- Avoided greenhouse gas emissions: 3,218 tons CO2e.

Action Plans

- Comprehensive energy-saving and emission-
reduction projects (compressed air saving, waste heat
recovery, high-efficiency equipment, water recycling,
lighting energy saving, energy control, equipment im-
provement, frequency conversion, power regulation,

etc.).
- Regular greenhouse gas inventories.

Resources Invested

- SSFC ERP platform.
- Occupational Safety & Environmental Protection Sec-
tion.
- One inventory seed staff per related unit.




Feedback Mechanism - Improvement proposal suggestion platform.
- Annual internal inventory conducted at Zhongli Plant
(Jan—Feb).

Evaluation Mechanism - Inventory and review in accordance with ISO 14064-1
standards.
- MOEA Industrial Development Administration — In-
dustrial GHG Voluntary Reduction Information
Platform (submission of GHG reduction implementa-
tion plans and results).
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4.1 Green Operations

4 1.1 Environmental Data Overview

Indicator 2024 Performance (Zhongli & Guanyin
Plants, excluding Taipei HQ)
Energy Consumption 2,9939TJ
Electricity Saved from Energy-saving 9,370 MWh
Measures
GHG Emissions 294,538 metric tons COze
Water Saved 504.5 thousand tons
Water Recycled 743.4 thousand tons

- 69 energy-saving projects in 2024.

- Investment: NT$21.511 million.

- Expected savings: 9,370 MWh/year.

- Expected benefit: NT$22.751 million/year.
- Energy savings: 33.7 TJ.

- GHG reduction: 4,630 metric tons CO-e.

4.1.2 Energy Management

Energy management is a key strategy to respond to climate change and carbon reduction challenges.
In 2023, ISO 50001 Energy Management System was introduced to set baselines for high energy-
consuming equipment and measurable goals. Smart meters and monitoring platforms installed to en-
sure real-time and transparent energy data management. Energy-saving actions include low-grade heat
recovery, replacement of high-efficiency motors, optimization of compressed air systems, and process

steam adjustments.
Examples of Achievements (2024):

- Motor Replacement: 126 IE4 high-efficiency motors replaced, saving NT$298,000 in electricity costs
and reducing 44 tons CO-e.

- Compressed Air Optimization: Saved NT$1.751 million energy costs at Zhongli Plant.
- Steam Use Adjustment: Saved NT$1.146 million and reduced 465 tons CO-e at Guanyin Plant.

Energy Consumption by Type (2024):
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Energy Consumption by Type (2024):

Energy Source Consumption (TJ) %

Electricity 1,350.5 45.11%
Green Power 23 0.77%
Natural Gas 1,206.4 40.29%
Coal 341.0 11.39%
Heavy Oil 63.8 2.13%
Diesel 9.4 0.31%
Total 2,993.9 100%

Energy intensity: 0.13 TJ per NT$1 million revenue.
- Reduction goals: 3% (2022), 8% (2025), 15% (2030) compared with 2018 baseline.
- 2024 achieved a 12.01% reduction.

Energy-saving Improvement Incentive Program (2024):

Category Proposals Expected Investment Electricity CO,e Re-
Benefit (NTS ‘000) Saved duced
(NTS ‘000/ (MWh/year) | (tons/year)
year)
Energy 45 9,590 3,991 3,390 1,675
Manage-
ment
Process Im- 11 2,830 894 2,353 1,163
provement
Equipment 13 10,331 16,626 3,627 1,792
Improve-
ment
Total 69 22,751 21,511 9,370 4,630

Renewable Energy and Fuel Transition:

- Boiler fuel switch from oil to gas to reduce emissions.

- 2024 installed renewable capacity: 5,079.2 kW (exceeding required 4,965.62
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kW).
- Green electricity purchased: 6.38 million kWh; 6,349 Renewable Energy Certificates obtained.
- Solar power investment: NT$791 million in 2024, cumulative assets NT$3.445 billion.

- Solar generation in 2024: 80.06 MW.

4.1.3 Water Resource Management

Plant Water Withdrawal Discharge (ML) Consumption (ML)
(ML)
Zhongli 1,595 331.2 1,263.8
Guanyin 218.8 105 113.8
Total 1,813.8 436.2 1,377.6

Recycled Water (2024): Zhongli — 464,158 tons; Guanyin — 40,426 tons; Total — 504,584 tons.
- Water-saving ratio: 28.1% of total withdrawal.

Targets for water withdrawal reduction (baseline 2018): 3.5% (2022), 10% (2025), 20% (2030).

4.1.4 Greenhouse Gas Management

Scope Emissions (metric tons % of Total
COze)
Scope 1 (Direct) 109,343 38.0%
Scope 2 (Indirect from en- 178,770 62.0%
Total 288,113 100%

- Carbon intensity: 12.5054 metric tons CO2e / NT$1 million revenue.
- Reduction goals (baseline 2018): 7% (2025), 22% (2030), Net Zero by 2050.
- 2019 - 2024 cumulative reduction: 39.67%.

Unit GHG Emissions per Production (metric tons COze/ton):

Plant 2022 2023 2024
Zhongli 0.2981 0.2825 0.2705
Guanyin 0.4737 0.6779 0.6207

Total 0.3180 0.3102 0.2970
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4.1.5 Material Circular Management

Plant Item Shipped Recycled Recovery Rate
Zhongli Plastic Pallets 26,173 19,477 74%
Zhongli Wooden Pal- 68,981 60,492 88%

lets
Guanyin Wooden Pal- 25,097 15,850 63%
lets

- Average pallet recycling rate: ~80%.

- Reused pallets (after repair): 21,609 units in 2024.

If pallets cannot be reused internally, prioritized for recycling and regeneration.
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4.2 Pollution Prevention

4.2.1 Wastewater Discharge Management

ltem

Description

Approach

Effective management of wastewater treatment lies in
rigorous source control. SSFC has established dedicat-
ed departments and personnel for wastewater dis-
charge. Treatment methods include neutralization,
sedimentation, flotation, and activated sludge biologi-
cal processes, adjusted to wastewater source charac-
teristics at each plant. Treated wastewater must meet
national effluent standards before discharge. Zhongli
Plant discharges into Laojie Creek, while Guanyin
Plant’s wastewater is treated at the Industrial Park
Sewage Treatment Plant before being discharged.

Measures

- Class A certified personnel manage wastewater facili-
ties.
- Effluent data linked with Environmental Protection
Bureau.
- Daily operational logs at wastewater facilities.
- Quarterly regulatory reporting of water quality tests.
- Establish wastewater monitoring system.

Training & Maintenance

- Operators must hold certified qualifications.
- Equipment maintained regularly per schedules.
- Water pollution prevention awareness programs.




Wastewater Discharge Volumes (tons):

Plant 2022 2023 2024
Zhongli 375,148 326,493 331,243
Guanyin 138,174 108,908 105,400
Wastewater Discharge per Unit of Output (tons):
Plant 2022 2023 2024
Zhongli 0.40 0.37 0.36
Guanyin 1.18 1.67 1.44
4.2.2 Air Pollution Emission Management
ltem Description
Approach SSFC continually strengthens process management
and upgrades aging equipment. In 2024, total emis-
sions fell by 0.7% compared to 2023, mainly due to a
9.7% decline in output. However, emission intensity
per unit product increased by 10.5%. The company is
installing a natural gas boiler (started August 5, 2024)
to replace coal boilers, which will further reduce emis-
sions.
Measures - Regular pollutant source inspections per regulations.

- All emissions meet or exceed government standards.
- Pollution control equipment includes monitoring sys-
tems with real-time alerts.

- Daily odor inspections every two hours (12 per day),
immediate corrective action if odors detected.

- Community complaint hotline available: (03) 493-
2131 ext. 1145.
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Air Pollutant Emissions (tons, Zhongli + Guanyin):

Year Particulates SOx NOx VOCs Total
2017 11.1 23.0 128.6 18.3 181.0
2018 9.3 15.5 85.8 154 126.0
2019 8.4 12.2 77.4 16.6 114.6
2020 7.8 12.1 79.9 16.6 116.4
2021 9.2 13.1 101.4 13.6 137.3
2022 8.6 16.8 88.6 13.5 127.4
2023 6.6 5.2 63.4 12.2 87.4
2024 5.5 3.8 53.7 23.8 86.8
Air Emissions per Unit Output:
Year Emissions (tons) Production (tons) Emissions/
Production
2017 181.0 462,766 0.00039
2018 126.0 505,393 0.00025
2019 114.6 470,395 0.00024
2020 116.4 454,609 0.00026
2021 137.3 551,715 0.00025
2022 127.4 514,566 0.00025
2023 87.4 456,925 0.00019
2024 86.8 412,518 0.00021
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4.2.3 Waste Management

Item

Description

Approach

SSFC strictly follows regulations and CSR
policies, enhancing waste management
to minimize environmental impacts. All
waste is reported truthfully and handled
by licensed contractors. Focus is placed
on waste reduction, classification, and
recycling, implementing the 4R principles
(Reduce, Reuse, Recycle, Resource Recov-
ery). In 2024, Zhongli Plant reduced D
waste by 8.7% (233.43 tons) and Guanyin
Plant by 6% (22.54 tons). Recyclable
waste ratio improved significantly
(Zzhongli: 51% - 74%; Guanyin: 0% -
60%). Hazardous waste, mainly halogen-
ated organic liquids from labs, is stored
and outsourced to certified treatment
plants.

Measures

- Centralized waste storage facilities.
- Dedicated staff for waste yard manage-
ment.
- Strict classification and recycling en-
forcement.
- Regular cleaning and disinfection.

Core Principle

Proper storage, rigorous transport, strict
classification.

D Waste Reduction Targets:

Goal 2024 2025 2030
Reduction % vs. 3% 5% 10%
D Waste Volumes (tons):
Plant 2020 Baseline 2024 Reduction Target
Zhongli 2,672.24 2,438.81 8.7% 4%
Guanyin 349.00 326.46 6.0% 4%
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Waste Disposal Summary (2022 — 2024)

Plant /
Waste Type

Disposal
Method

Category

Weight

(tons)

Disposal
Method

Category

Weight

(tons)

Disposal
Method

Category

Weight

(tons)

2022

2023

2024

Zhongli
Plant —
General
Industrial
Waste (All

Outsourced)

Incineration

2,755.6

Incineration

1,124.82

Incineration

2,438.81

Recycling

3,163.81

Recycling

5,257.05

Recycling

6,925.39

Guanyin
Plant —
General
Industrial
Waste (All

Outsourced)

Incineration

537.81

Incineration

404.96

Incineration

326.46

Recycling

332.44

Recycling

572.50

Recycling

488.07

Total
(Zhongli +
Guanyin)

Incineration

3,293.41

Incineration

1,529.78

Incineration

2,765.27

Recycling

3,496.25

Recycling

5,829.55

Recycling

7,413.46

Zhongli
Plant — Haz-
ardous In-
dustrial
Waste (All

Outsourced)

Incineration

0.00073

Incineration

Incineration

0.3986

Guanyin
Plant — Haz-
ardous In-
dustrial
Waste (All

Outsourced)

Incineration

Incineration

Incineration

0.7268
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Total

(Zhongli + |Incineration B 0.00073 |Incineration B 0 Incineration B 1.1254
Guanyin)
On-Site Process Waste
Explanation:
LU Process waste generated on-site
7)) —>| CATEGORY is classified into Category D and
n D Category R. After classification,
E 1% waste is confirmed by waste
o ; management personnel before
u.) (7p) being placed in the designated
E=NCHM CLASSIFICATION LANDFILL landfill area.
O ul TREATMENT _
(&) All waste is cleared and transported
(@) by licensed waste disposal
E contractors under legally compliant
RECYCLING contracts. Reporting is done
—— —T—> | according to regulations with
FACILITY e
triplicate forms, and annual
follow-ups ensure procesessing.
Waste Composition and Treatment (tons):
Year Plant Incineration (D Recycling (R Hazardous (B
Waste) Waste) Waste)
2022 Zhongli 2,755.6 3,163.81 0.00073
2022 Guanyin 537.81 332.44 0
2023 Zhongli 1,124.82 5,257.05 0
2023 Guanyin 404.96 572.50 0
2024 Zhongli 2,438.81 6,925.39 0.3986
2024 Guanyin 326.46 488.07 0.7268
Notes:

- Waste is classified as D (incineration/landfill) or R (recycling).

- All waste managed by licensed contractors with full regulatory compliance.

- Hazardous waste (B) mainly halogenated organic liquids, outsourced to qualified facilities.
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Description:
Waste generated from on-site processes is classified into Category D and Category R through sorting
operations. After verification by waste yard management personnel, the waste is stored in the designat-
ed yard.
For removal and transport, contracts are signed with licensed waste disposal companies, with triplicate
manifests submitted in accordance with regulations. Additionally, annual on-site inspections are con-
ducted to ensure that waste is handled in compliance with legal requirements.
Depending on the type of waste, it is treated either through landfill disposal or incineration.

Sent to certified recycling agencies, where it is processed and converted into other usable products.

Process Waste Generated On-site

Waste Yard

Category D

Category R

Landfill Disposal

Incineration

Recycling Agency

Recycled Products
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5. Local Community Engagement

Bade Disaster Prevention Education Center — “Shinkong’s Little Fire Safety Warriors”

In 2024, Shinkong Synthetic Fibers Corporation (SSFC) collaborated with the Fudan Fire Brigade of the
Fourth Battalion, Taoyuan City Fire Department, to host a fire safety and disaster prevention education
event at the Bade Disaster Prevention Education Center in Taoyuan. The initiative aimed to strengthen
public disaster preparedness and raise awareness of emergency response knowledge.

According to Captain Chiang Lin-jung of the Fudan Fire Brigade, the cooperation with Shinkong was de-
signed to launch a series of fire prevention and disaster response programs, enhancing employees’
ability to respond effectively in the event of emergencies and safeguarding both life and property. The
Bade Disaster Prevention Education Center offers a variety of simulated disaster scenarios and interac-
tive installations, making it an ideal venue for hands-on learning.

Through engaging checkpoint-style games and interactive learning, Shinkong employees and their fami-
lies gained practical experience in fire prevention, emergency rescue, and evacuation procedures, in-
cluding rope descent escape simulations. These immersive activities helped reinforce disaster response
skills and elevated awareness of fire safety in a fun and memorable way.

Upholding its commitment to sustainable development and corporate social responsibility, Shinkong ac-
tively promotes community disaster prevention awareness through participation in public education pro-
grams. As part of the event, the company donated promotional materials to the Fudan Fire Brigade to
support future fire prevention outreach activities. This gesture reflects Shinkong’s belief in giving back to
society, inspiring more enterprises to engage in local community disaster education and resilience-

building efforts.
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Earth Hour Initiative

Shinkong Synthetic Fibers Corporation (SSFC) participated in Earth Hour 2024, one of the world’s larg-
est environmental campaigns, by turning off all non-essential lighting for one hour across its headquar-
ters and manufacturing sites. Through this symbolic action, the company demonstrated its commitment
to energy conservation and climate action.

This initiative not only reflects SSFC’s dedication to reducing carbon emissions but also aims to en-
hance employee awareness of energy efficiency and climate change issues. By joining this global

movement, SSFC reaffirmed its sustainability vision — to cherish energy, protect the planet, and take
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collective action for a greener future.

Earth Hour Campaign

Shinkong Synthetic Fibers Corporation (SSFC) actively participated in Earth Hour, one of the world’s
largest environmental initiatives, in 2024. The company simultaneously turned off all non-essential light-
ing at its headquarters and across all manufacturing sites for one hour, demonstrating its concrete com-
mitment to energy conservation and climate action.

Through this activity, Shinkong not only strengthened employees’ awareness of energy-saving practices
and climate change issues, but also promoted the company’s core value of cherishing energy and pro-
tecting the planet.

By joining hands with the global community, SSFC reaffirmed its dedication to environmental sustaina-
bility and its role in supporting worldwide efforts to combat climate change.

1lllﬂﬂlulﬁM&HAﬂ Ll ek ASHIJIIEIHR |
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Two students from the Department of Industrial Engineering at Chung Yuan Christian University, Mr.

Liang and Mr. Hou, received an Honorable Mention Award for their excellent project performance.
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Community Engagement and Philanthropy

In the area of social care and community development, Shinkong Synthetic Fibers Corporation (SSFC)
has long supported local culture and social welfare initiatives. Each year, the company provides regular
funding for the Guangren Community Care Center, and actively participates in community events such
as the Mid-Autumn Festival Gala, Double Ninth Festival for the Elderly, Lantern Festival riddles, and lo-
cal temple celebrations. Through these ongoing contributions and volunteer participation, SSFC
strengthens neighborhood relationships, fosters cooperation, and helps build a stable and friendly com-
munity environment.

Sungwu Elementary School Dance Team Sponsorship

To nurture young talent and fulfill its corporate social responsibility, SSFC provides an annual sponsor-
ship of NT$100,000 to support the Sungwu Elementary School Dance Team. This initiative aims to en-
courage outstanding students in developing their athletic and artistic potential, cultivating positive inter-

ests and perseverance through performance and teamwork.

Community Engagement Contributions in 2024

Category Activity / Initiative Amount (NTD)
Joint Disaster Prevention Educa-
tion Event w 71,424
Social
th Taoyuan City Fire Department
Subtotal 71,424
Yi-Min Community Neighbor-
10,000
hood Watch Program
Sponsorship for Pingxing Com-
munity Mid-Autumn and Double
48,000
Neighborhood Support Ninth Festival Elderly Care
Events
Funding for Guangren Commu-
10,000
nity Care Center
Subtotal 68,000
Sponsorship for Sungwu Ele-
P P g 100,000
mentary School Dance Team
Sponsorship for Pingxing Ele-
Education mentary School 30th Anniver- 100,000
sary Celebration
Subtotal 200,000
Total 339,424
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Appendix

GRI Standards Content Index

Disclosure Disclosure Title Report Section Note
2-1 Organizational Details 1.1 Company Overview —
2-2 Entities Included in the Or- | 1.1 Company Overview —

ganization’s Sustainability
Reporting
2-3 Reporting Period, Frequen-| 1.1 Company Overview =
cy, and Contact Point
2-4 Restatements of Infor- None —
mation
2-5 External Assurance Appendix — Third-Party As- —
surance Statement
2-6 Activities, Value Chain, and | 1.1 Company Overview / —
Other Business Relation- | 1.2 Products and Applica-
ships tions
2-7 Employees 3.1 Employee Manage- —
ment
2-8 Workers Who Are Not Em- | 3.1 Employee Manage- —
ployees ment
2-9 Governance Structure and | 2.1 Governance Structure =
Composition
2-10 Nomination and Selection | 2.1 Governance Structure =

of the Highest Governance
Body
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2-11 Chair of the Highest Gov- | 2.1 Governance Structure
ernance Body
2-12 Role of the Highest Gov- | 2.1 Governance Structure
ernance Body in Oversee-
ing the Management of
Impacts
2-13 Delegation of Responsibil- | 2.1 Governance Structure
ity for Managing Impacts
2-14 Role of the Highest Gov- | 2.1 Governance Structure
ernance Body in Sustaina-
bility Reporting
2-15 Conflicts of Interest 2.1 Governance Structure
2-16 Communication of Critical | 2.2 Integrity Management
Concerns
2-17 Collective Knowledge of | 2.1 Governance Structure
the Highest Governance
Body
2-18 Evaluation of the Highest | 2.1 Governance Structure
Governance Body’s Per-
formance
2-19 Remuneration Policies 3.3 Compensation and
Benefits
2-20 Process to Determine Re- 3.3 Compensation and
muneration Benefits
2-21 Annual Total Compensa- 3.3 Compensation and

tion Ratio

Benefits
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SASB Standards Index (Chemicals Industry Standard, Version 2018-10)

Topic

Code

Accounting Metric

Report Section

Note

Greenhouse Gas
Emissions

RT-CH-110a.1

Gross global Scope
1 emissions, % cov-
ered under emis-
sions-limiting regu-
lations

4.1 Green Opera-
tions — Greenhouse
Gas Management

RT-CH-110a.2

Discussion of long-
term and short-
term strategies or
plan to manage
Scope 1 emissions,
emissions reduction
targets, and perfor-
mance against tar-
gets

4.1 Green Opera-
tions — Greenhouse
Gas Management

Air Quality

RT-CH-120a.1

Air emissions of key
pollutants

4.2.2 Air Pollution
Emission Manage-

ment

Energy Manage-

ment

RT-CH-130a.1

(1) Total energy
consumed, (2) %
grid electricity, (3)
% renewable

4.1 Green Opera-
tions — Energy Man-

agement

Water Management

RT-CH-140a.1

(1) Total water
withdrawn, (2) total
water consumed,
(3) % each in re-
gions with high or
extremely high
baseline water
stress

4.1 Green Opera-
tions — Water Re-
source Manage-

ment
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RT-CH-140a.2

Number of incidents
of non-compliance
associated with wa-
ter quality permits,
standards, and regu-
lations

None

No such incidents
occurred in 2024

Hazardous Waste
Management

RT-CH-150a.1

Amount of hazard-
ous waste generat-
ed, % recycled

4.2.3 Waste Man-
agement

Community Rela-
tions

RT-CH-210a.1

Discussion of en-
gagement processes
to manage risks and
opportunities asso-
ciated with commu-

nity interests

5. Local Engagement

Workforce Health &
Safety

RT-CH-320a.1

(1) Total recordable
incident rate (TRIR),
(2) fatality rate, (3)
near miss frequency
rate (NMFR)

3.7 Workplace Safe-
ty / 3.8 Employee
Health Management

Product Design for
Use-phase Efficiency

RT-CH-410a.1

Revenue from prod-
ucts designed to be
more energy effi-
cient

1.2 Products and
Applications
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Safety & Environ-
mental Stewardship
of Chemicals

RT-CH-410b.1

(1) % of products by
revenue that con-
tain Globally Har-
monized System
(GHS) Category 1
and 2 substances,

(2) % of such prod-
ucts with hazard
communication

4.3 Pollution Pre-
vention

Management of the
Legal & Regulatory
Environment

RT-CH-530a.1

Discussion of corpo-
rate governance ap-
proach to compli-
ance with environ-
mental laws and
regulations

2.2 Integrity Man-
agement

Operational Safety,
Emergency Prepar-
edness & Response

RT-CH-540a.1

Process safety event
(PSE) rates for Tier 1
and Tier 2

3.7 Workplace Safe-
ty
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TCFD Index

Recommendation Disclosure Report Section
Describe the board’s oversight of
) ) ) 2.1 Governance Structure / 4. Sus-
climate-related risks and opportuni- ) ]
. tainable Environment
ties
Governance
Describe management’s role in as-
. . . 2.1 Governance Structure / 4. Sus-
sessing and managing climate- i ]
) . tainable Environment
related risks and opportunities
Describe the climate-related risks ) ]
L . 4, Sustainable Environment — Ener-
and opportunities identified over the
. gy, Water, GHG
short, medium, and long term
Describe the impact of climate-
related risks and opportunities on | 4. Sustainable Environment — Ener-
the organization’s businesses, strat- gy, Water, GHG
Strategy egy, and financial planning

Describe the resilience of the organi-
zation’s strategy, taking into consid-
eration different climate-related sce-
narios, including a 2°C or lower sce-

nario

4. Sustainable Environment — Green-
house Gas Management

Risk Management

Describe the organization’s process-
es for identifying and assessing cli-
mate-related risks

4. Sustainable Environment — Green-
house Gas Management

Describe the organization’s process-
es for managing climate-related risks

4. Sustainable Environment — Green-
house Gas Management
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Describe how processes for identi-
fying, assessing, and managing cli-
mate-related risks are integrated
into the organization’s overall risk
management

4. Sustainable Environment —
Greenhouse Gas Management

Metrics & Targets

Disclose the metrics used to assess
climate-related risks and opportuni-
ties in line with strategy and risk
management

4. Sustainable Environment —
Greenhouse Gas Management

Disclose Scope 1, Scope 2, and, if
appropriate, Scope 3 GHG emis-
sions, and the related risks

4. Sustainable Environment —
Greenhouse Gas Management

Describe the targets used by the
organization to manage climate-
related risks and opportunities and
performance against targets

4. Sustainable Environment —

Greenhouse Gas Management
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Third-Party Assurance Statement

Independent Limited Assurance Report

We have been engaged by Shinkong Synthetic Fibers Corporation (SSFC) to provide independent as-
surance on the 2024 Sustainability Report. Our responsibility is to express a limited assurance conclu-

sion on whether the report is prepared in accordance with the GRI Standards.

Scope and Standards
- The assurance engagement was conducted in accordance with AA1000AS v3 (2020) and ISAE 3000
(Revised).

- The subject matter includes selected disclosures from the 2024 SSFC Sustainability Report.

Conclusion
Based on the procedures performed and evidence obtained, nothing has come to our attention that
causes us to believe that the 2024 SSFC Sustainability Report is not prepared, in all material respects,

in accordance with the GRI Standards.
Signed

Independent Assurance Provider

Greenhouse Gas Inventory Statement

Statement of Greenhouse Gas Emissions Inventory

Shinkong Synthetic Fibers Corporation (SSFC) has conducted its GHG inventory in accordance with
ISO 14064-1:2018 standards.

- Scope 1 (Direct Emissions): 109,343 metric tons CO-ze
- Scope 2 (Indirect Emissions from Energy): 178,770 metric tons COze

- Total: 288,113 metric tons CO-e

The GHG emissions inventory for 2024 has been verified by a third-party verification body, achieving

reasonable assurance.

Signed
Third-party Verification Body
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Appendix — Third-Party Verification Statement

ﬁ ByLipEELERAE

MASRMBERE A RDE 2024 FRBREE

THEREES ) 219265 40 5L EREREAE TN - ERE T HRERE | o
FEEFRAR A+ ¥ f HRERR: — - ARATECHD " ERESE, Sx07 "R
BREERGHRLE W BRERMESRET % - A& 2iBAA1000 AS - AFAQ 26000 -
ISO 9001 - ISO 14001 - ISO 14064 + ISO 45001 ~ ISO 50001 ¥4 fa M= 20 -~ B4 -~ % - %
SR FHETERRESWE RT3 H2RA TR A= Fi - LR EBEEE &4 R
(L F MR REAS MR HA R T AR ASBEREIMLATH - S RET A
o EEAERENES  EAFAANTAHASEARRSE T LHBE -

) s

FHAGHBANERESZARRSERN AN FTH IR ARAN HER - LR &
ez FEFHRNABTRY -

ERAREMRLOERRS L - AHASEBARAFHNRARM - GR I FEELEAY -
FREAFRARFHASEER r FHA A AR -

& 0 ik
FHACERERBReOGREERCHE

L REAEERR "HASSSEEHATMLI0M4F XHAMEE  BBER - -

2 EREHAAIVOREREV)Z AR Y BHREHRE - FEATEH LS BN
AAL000% &4+ B RIQQ01IB) M B & A -

3 REARAEEEATEHACEORNAE - AT HA THRSZ LT - LA T A4
LS YR ETTT A
® GRLi#m9Ea

* ik

® MEFHAEEGRIAAMIENATRY HRIEFAEFSCRIRNS—REZAH T

FMEEarEE-
¢ FEESAMMARBABE -SEAETMAAOREREDERMAFAEINERAEE &

i v 3 B AR 4R T SR B M R A -

* aRLsFRVAMOsT LS - -BEPFRL EERSRAMA RS ERTERS -
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g
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Appendix — Greenhouse Gas (GHG) Inventory Verification Statement

DNV

VERIFICATION OPINION OF
GREENHOUSE GAS STATEMENT

Opinion MNo.: lzsued place and date: Page 1 of 2
CT459507-2024-AG-TWHN-DMNY Taipei, 25 April, 2025

This is to verify initiate reporting of Greenhouse Gas Inventory Management Report (2024) of

Shinkong Synthetic Fibers Corporation
Zhongli Factory

Scope of Verification

DNV Business Assurance (DNV) has been commissioned by Shinkeng Synthetic Fibers
Corporation Zhongli Factory to perform a verification of the greenhouse gas statement of
Greenhouse Gas Inventory Management Report (2024) (hereafter the "Inventory Report™) in
Taiwan, R.O.C.

Verification Criteria and GHG Programme

The verification was performed on the basis of Climate Change, Administration Ministry of
Environment Greenhouse Gas Programme as well as criteria given to provide for consistent
GHG emission identification, calculation, monitoring and reporting. The verification was
conducted in accordance with Mandatory Greenhouse Gas Reporting System requirements.

Verification Opinion
It is DNV's opinion that with reasonable assurance the greenhouse gas assertion of the

Inventory Report of April 17, 2025 is free from material discrepancies in accordance with the
verification criteria identified as stated above.

Sophia Kim For the issuing office:

GHG Verifier DNV Business Assurance Co., Lid.
Z9F1, No. 293, Sec. 2, Wenhua Rd_,
Bangiao District, Mew Taipei City 220,
Taiwan

CLlbl

Place and date:
Taipsi, 25 April, 2025

Management Representative

The Esuing office © 25F]., No. 253, Sec. 2, Wenhua Rd., Bangiao District, New Talpel City 220, Talwan Tel.: +886-2-82537800. https:/ fwww.dnv.comtw/
DNV ZNATW-0PF-F56-1, Rew.13, 2025-03
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DNV

Opinion No.: C749507-2024-AG-TWN-DNV Page 2 of 2
Place and date: Taipei, 25 April, 2025

Supplement to Opinion

Process and Methodology

The reviews of the Inventory Report and the subsequent follow-up interviews have provided DNV with sufficient
evidence to determine the fulfilment of stated criteria. The Inventory Report correctly complies with the
requirement of Mandatory Greenhouse Gas Reporting System.

Quantification of Greenhouse Gas Emission
The Inventory Report covering the period 18 January 2024 to 31% December 2024, it is DNV's opinion that the
Inventory Report results in quantification of GHG emissions that are real, fransparent and measurable.

Crganizational Boundary of Verification

The boundary is defined by Ministry of Environment with respect to the following area: Mo. 223, Sec. 3, Yanping
Rd., Pingzhen Dist., Taoyuan City 324613 Taiwan( Factory Registration No.. 99623862 / Environmental
Registration Mo_. H5100952)

GHGs Verified
FCOz ECHs EN20 HHFCs EPFCs ESFs ENFz

Total Direct Emissions: 85 137.5131 Tonnes CO2-e
Total Energy Indirect Emissions: 147,286.6376 Tonnes CO2-e

The Global Warming Potential (GWP) defined in IPCC AR5 (2013) has been chosen and correctly referred by
the Organization.

The indirect emissions were calculated based on emission facfors of 2024 electricity emission factor of 0.474
kg CO2-efkwh, which was announced by Energy Admimistration, Ministry of Economic Affairts.

Verification Opinion
= unmedified 00 modified O adverse

The Esuing office : 25F1., No. 233, Sec. 2, Wenhua Rd., Bangizo District, New Talpel City 220, Taiwan Tel.: +886-2-82537800. https:/vwww.dnv.comtvwf
DNV ZMATW-0P-F5E~-1, Rev. 13, 3025-03
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